@ Cong ty co phan Cap Nhwa Vinh Khanh Ban cao bach

SO GIAO DICH CHUNG KHOAN HA NOI CAP BANG KY NIEM YET CHUNG KHOAN CHI CO NGHIA LA

VIEC NIEM YET CHUNG KHOAN DA THUC HIEN THEO CAC QUY BINH CUA PHAP LUAT LIEN QUAN

MA KHONG HAM Y BAM BAO GIA TRl CUA CHU'NG KHOAN. MOI TUYEN BO TRAI VOI BIEU NAY LA
BAT HOP PHAP.

BAN CAO BACH
CONG TY CcO PHAN CAP NHUA VINH KHANH

S5

(Giay chirng nhan BKKD s6 3700510650 do S& Ké hoach va Bau tuv tinh Binh Dwong cap ngay
02/06/2003; Bang ky thay dai lan tht 8, ngay 10/03/2010)

NIEM YET CO PHIEU TREN SO GIAO DICH CHUNG KHOAN HA NOI

Ban cao bach nay vatai liéu b6 sung sé dwoc cung cép tai:

1. Trusé Cong ty CO phan Cap Nhya Vinh Khanh:

Ap Chau Théi, x4 Binh An, Huyén Di An, Tinh Binh Duong.

2. Chi nhanh Coéngty Co6 phan Cap Nhwa Vinh Khanh tai Can Tho:

S6 84 Mau Théan, Phurong An Hoa, Quan Ninh Kiéu, Thanh phd Can Tho

3. Chi nhanh Coéngty Co phan Cap Nhwa Vinh Khanh tai Quy Nhon — Binh Dinh:
L6 15 Cum Cbng Nghiép Quang Trung — Thanh phé Quy Nhon

4. Chi nhanh Céngty Co phan Cap Nhya Vinh Khanh tai Thanh pho H6 Chi Minh
Dia chi: A13, Tran Thién Chanh, Phuong 12, Quan 10, Thanh phé H6 Chi Minh

5. Van phong dai dién Cong ty Co phan Cap Nhya Vinh Khanh:

S6 111D Ly Chinh Théng, Quan 3, Thanh phd H6 Chi Minh

6. Van phong dai dién Cong ty C6 phan Cap Nhua Vinh Khanh

Dia chi: A13, Tran Thién Chanh, Phuong 12, Quan 10, Thanh phd H6 Chi Minh

7. Truso chinh Congty cd phan Chirng khoan Quac té Viét Nam:

Lau 3, 59 Quang Trung, Quan Hai Ba Trwng, Ha Noi

8. Chi nhanh Congty co phan Chirng khoan Qudc té Viét Nam:

S6 9 Nguyén Cong Trit, Quan 1, Thanh phd H® Chi Minh

Phu trach cong bd thdng tin:
Ho tén: Tran Manh — Giam doc tai chinh S0 dién thoai: 0938 322 723 — Fax: 0650 3751 699
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CONG TY CcO PHAN CAP - NHUA VINH KHANH

(Giay chirng nhan BKKD s6 3700510650 do S& Ké hoach va Bau tv tinh Binh Dwong cap ngay
02/06/2003; Déng ky thay ddi Ian thi 8, ngay 10/03/2010)

NIEM YET CcO PHIEU
TREN SO GIAO DICH CHUNG KHOAN HA NOI

Tén cb phiéu : CO phiéu Cong ty C6 phan Cap-Nhya Vinh Khanh
(VKC)

L oai co phiéu : CO phiéu pho thong.

Ménh gia : 10.000 VND/co phiéu

Téng so lvong niém yét : 13.000.000 cb phan (muai ba triéu ¢ phan)

T6ng gia tri niém yét (theo ménh gia) : 130.000.000.000 VND (m0ot tram ba muoi ty dong)

TO CHUC KIEM TOAN:

T6 chirc kiém toan: Cty TNHH Kiém toan va Tw van Chuan Viét (VietValue)
Tru s& chinh: 33 Phan Van Khoé, Phuong 13, Quan 5, Thanh phé H6 Chi Minh
Van phong: 153 Bé Tham, Phuong C6 Giang, Quan 1, Thanh phd H6 Chi Minh

Dién thoai: (84.8) 3838 90099 Fax: (84.8) 3838 9119
TO CHUC TU VAN:

CONG TY €O PHAN CHUNG KHOAN QUOC TE VIET NAM
Tru sé chinh

Dia chi: Lau 3, 59 Quang Trung, quan Hai Ba Truwng, Ha Noi
Dién thoai: (84.4) 3944 5888 Fax: (84.4) 3944 5889

Chi nhanh tai Thanh ph6é H6 Chi Minh
Pia chi: S6 09 Nguyén Cong Trt, Quan 1, Thanh phé Hd Chi Minh
Dién thoai: (84.8) 3915 2930 Fax: (84.8) 3915 2931

Website: www.vise.com.vn
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NOI DUNG BAN CAO BACH

|. CAC NHAN TO RUI RO

Nham muc dich ddm bao tinh minh bach, cong khai clia viéc niém yét, bao vé quyén valoi ich hop
phép clia cac nha dau tw, ching t6i (T6 chirc Tw van niém yét — Cong ty c¢d phan Chitng khoan
Qudc Té Viét Nam - VISecurities) khuyén cdo cac nha dau tv tham khado phan nay dé cé nhitng
danh gia va quyét dinh dau tu pht hop vao cd phiéu clia Cong ty Co phan Cap Nhua Vinh Khanh
(VKC).

1. Rai ro vé kinh té

Theo Tong cuc Thong ké Viét Nam, nhitng nam trd lai day Viét Nam c6 toc do tang trudng kha cao
va 6n dinh: nam 2005 la 8,4%, nam 2006 dat 8,2%; nam 2007 dat 8,44%; nam 2008 dat 6,2%.
Trong nam 2009 tdc do tang trwdng cua Viét Nam gidm xudng con 5,23%, trong 6 thang dau nam
Viét Nam phai doi mat voi tinh trang xudt khau giam manh, gia ca hang héa trong nwéc gia tang,
lam phét cac thang dau nam cao, tuy nhién 6 thang cudi nam nén kinh t€ c6 dau hiéu phuc hoi di
vao 6n dinh, toc do tang trwdng cta Quy 111, Quy IV ndm 2009 tidng cao hon so vai nam 2008 Ian
lvot 1a 6,9% va 5,89%, tinh hinh xudt nhap khau cling c¢é nhitng chuyén bién tich cuc, kim ngach
xudt khau tang 7,1% so v&i Quy IV nam 2008". 6 thang dau nam 2010, GDP cla ca nudc tang
truéng 6%, dv kién nam 2010 GDP tang truwdng 6,5 — 7 %.

Ciing theo Tong cuc Thdéng k&, CPI ca nwdc nwdc nam 2009 chi tang 6,88%. Day la con sO kha
quan khi ma Chinh pht dat muc tiéu kiém ché lam phat nam 2009 duéi 7%. Theo danh gia cta IMF
nam 2009 Viét Nam da c6 nhitng chinh sach, bién phap kip thoi va linh hoat dé doi phé véi lam
phét*

NEéu ndm 2008, lai suat cho vay lién tuc bién dong kho lvdng thi dén nam 2009 thi trudng tién té da
duoc duy tri duoc su 6n dinh thé hién & chd Ngan hang Nha nuéc da lién tuc duoc duy tri 18 suét
co ban & mic 8%/nam. Pay dugc xem latin hiéu dang mirng cho céac doanh nghiép san xuat kinh

doanh, khi mala suat cho vay phu thudc va sy bién dong cla la sudt co ban.

! Theo Tdng cuc Théng ké
2 Theo nhan dinh IMF vé kinh t& Viét Nam 2009 va dy bao kinh t& nim 2010
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Trong hai nam 2008 -2009, mac du Ngan hang Nha nudc thuc hién chinh sach 6n dinh tién té va
chinh sach pha gia dong USD clia M, nhung déng USD tai thi truong Viét Nam van bién dong
tang, anh hudng dén gia nhap khau nguyén vat liéu ctia Cong ty.

Tinh hinh kinh té bién dong kéo theo 1&i sudt valam phat thay doi khién gia tri tiéu thu cac san
pham sut giam theo nhu cau tiéu ding do gia ca tang. Chinh vi thé, cac cong ty trong nganh noi
chung va Vinh Khanh néi riéng da gap kha nhiéu kho6 khan trong hoat dong san xuét kinh doanh clia
minh.

V@i tinh than chi dong tng phé vai nhitng chuyén bién cla thi trwvong, Cong ty C6 phan Cap Nhua
Vinh Khanh luén xay dung cac phuong an pha hop véi tinh hinh bién dong cta thi treong dé dam
b&o hoat dong san xudt kinh doanh ctia Cong ty van duy tri va phét trién tot.

2. RUi ro vé luat phap

Hién nay, hé théng luat phép clia Viét Nam dang trong qua trinh sira doi va hoan thién, viéc van
dung khéng phu hop va kip thoi sé tao ra nhitng rui ro phap ly cho hoat dong kinh doanh ctia Céng
ty. Tuy nhién, véi viéc gia nhap WTO, rdi ro nay ngay cang giam thiéu do cam két clia nha nuéc ta,
céc quy pham phap luat dwoc cai tién theo hwdng don gian, minh bach, dn dinh theo thdng 1é qudc
té.

Ngoai ra, Cong ty C6 phan Cap-Nhuya Vinh Khanh hién dang hoat dong theo mé hinh cong ty cd
phan valacong ty dai ching nén hoat ddng ctia Cong ty chiu sy diéu chinh cta Luat doanh nghiép,
Luat Chirng khoan va c&c van ban hwéng dan lién quan. B4t cir mot su thay d6i trong cac van ban
[uat n6i trén ciing sé lam anh huwdng dén hoat dong ctia Céng ty. Tuy nhién, v&i doi ngli 1anh dao
giau kinh nghiém, Cong ty C6 phan Cap Nhua Vinh Khéanh lun chi dong nghién ctru, ndm bat, va
ap dung céc quy dinh hién hanh dé dwa ra ké hoach phat trién kinh doanh phu hep, tir d6 gitp Cong

ty han ché dwoc rdi ro vé luat phap.
3. Rui ro dac thu nganh kinh doanh

3.1. Rui ro vé thay ddi cong nghé

Bién dong trong viéc phat trién kinh té s& anh hudng dén nganh vién thong va lam thay déi vé cong
nghé vién thong clia dat nwdc, tir dd kéo theo sy thay thé cdng nghé quang cho cong nghé cap dong.
Diéu nay truc ti€p anh hwdng dén san lvgng san xuat va tiéu thu cap dong cta Vinh Khanh. Vi thé,
ngay tir ndm 2007, Cong ty Vinh Khanh da nghién clru chuyén d6i cong nghé san xuét tir cap thoai

vién théng sang cap mang LAN (Local Area Network), phuc vu thi tredng xuét khiu va trong nudc.
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Dong thoi, Vinh Khanh cling dau tw chuyén may san xuat cap quang, phuc vu cho ké hoach quang
hoa “FTTH” (Fiber to the Home).

3.2. Rui ro bién dong gia nguyén vat liéu

Nguyén vat liéu chiém ty trong 16n trong gia thanh san pham, trong dé chl yéu la dong nguyén liéu
va céc loai héa chat, nén bién dong gia cd nguyén vat liéu sé tac dong dén lgi nhuan ctia Cong ty.
Viéc bién dong gia ddng nguyén liéu va cac loai hoa chat thudng bat ngudn tir nhitng bién dong vé
tinh hinh kinh té, chinh tri thé gigi cling nhu viéc gia dau thé gigi tding manh cuing véi viéc tang tiéu
thu, du trlr dong clia mot s nuwdc 16n trén thé gidi.

Dé doi pho voi bién dong vé gia nguyén vat liéu, hién nay, Cong ty da st dung mot s6 bién phap
nhu: Lap ké hoach san xuat, mua nguyén vat liéu dwa trén don dat hang clia khach hang; T6 chic
thirc hién nghién ctru, danh gia vé sw bién dong gia nguyén liéu trén thi treong thé gidi dé lam co so
cho viéc dv trir nguyén vat liéu; Thuc hién cac hop dong mua nguyén vat liéu theo ky han dé binh
quan bién dong gia nguyén vat liéu theo thi truong thé gidi ; Hop Iy hoa quy trinh san xuét dé giam
hao hut nguyén vat liéu trong qua trinh sin xudt, tan dung triét dé san phdm hdng cho nhiing khau
san xuét khac. ..

Nhu vay, hoat dong kinh doanh clia Cong ty co thé chiu rai ro do bién dong vé gia nguyén vat liéu.
Song, néu tinh trang ting gia nguyén vat liéu dién ra trong thoi gian dai thi thi tredng sé dong loat
diéu chinh gia ban ra san pham, khi d6 Cong ty cd thé tang gia ban ra, doanh thu tang va triét tiéu
dwoc anh hudng cla rdi ro tang gia nguyén vat liéu hoac khi Cong ty co thé chlii dong dwoc ngudn

nguyén vat liéu thi nhitng rdi ro nay cling duoc han ché rat nhiéu.

3.3. Rui ro trong kinh doanh ban hang

Trong Iinh vuc kinh doanh 6ng nhuwa: khéch hang chl yéu hién tai clia VKC la cac cong ty buu
chinh vién théng, cong ty dién lvc vacong ty cp thoat nwdc. Véi tinh hinh cit gidm ngan sach Nha
nudc trong giai doan hién nay c6 thé anh hudng tric ti€ép dén doanh so clia nganh dng nhua cla
VKC. Ngoai ra, nhitng chinh sach mua thdng qua hinh thirc dau thau dé xay dung cong trinh véi sd
lwvgng bi€n dong theo tirng goi thau anh hwdng dén doanh thu valgi nhuén trong ky. Vi thé, song
song Vi viéc duy tri va phét trién khach hang cong trinh, VKC cling tap trung xay dung dai ly phan
phdi 6ng nhya dan dung, doi tvong khach hang mang lai doanh thu valgi nhuén cao trong tuong lai

Trong linh virc cap va vat liéu vién thdng: Téng Céng ty Buu chinh Vién thong Viét Nam (VNPT)
|a khach hang tiéu thu san phdm chiém ty trong chl yéu clia cac cong ty cap vavat liéu vién thong

trong thoi gian qua. Vi ty Ié tiéu thu san pham cao clia VNPT nhu vay, thi trvong cap dong dung
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trong vién thong Viét Nam chwa c6 di cac yéu td clia mot thi tredng canh tranh va phu thudc nhiéu
vao chinh sach mua hang clia nguoi mua. B6i véi VKC, Cong ty da vadang mé rong thi trvong tiéu
thu san pham cho nhitng nha cung cép dich vu vién théng khac ngoai VNPT nhu Cong ty FPT va
thi trvong xuéat khau nhu Nhat Ban, Philippin, My, .... Pdng thoi, véi sdn phdm méi cap mang
LAN, VKC dinh huéng phat trién thi truong OEM xuat khau (san phdm nudc ngoai gia cong ndi
dia) vamd rong hé théng phan phdi trong nwdc dé da dang hda khach hang, gia tdng doanh sb valoi
nhuan.

DG6i vbi cac san phdm méi Cong ty da va dang cé ké hoach dau tw nhw cap LAN, déng nguyén
liéu...thi mirc d6 chap nhan vatiéu thu cla thi treong chura thé tinh toan chinh xac dwoc. Mac du
vay, theo xu hwdng phat trién clia nén kinh t€ thé gidi néi chung va Viét Nam ndi riéng thi day la
nhitng mat hang thiét yéu, dap (rng nhu cau, xu thé phat trién ctia Viét Nam ndi riéng, thé gidi noi

chung nén tiém nang phat trién va nhu cau cta thi treong la tvong doi cao.
4. Rui ro khac

M6t so rdi ro mang tinh bat kha khang it c6 kha nang xay ra nhwng néu xay ra thi st tac dong dén
tinh hinh kinh doanh clia Cong ty. 6 la nhitng hién twgng thién tai (han han, bdo lut, dong dat

V.v...), chién tranh hay dich bénh hiém nghéo trén quy mo Ién.

[I.NHOING NGUOI CHIU TRACH NHIEM CHINH POI VOI1 NOI DUNG BAN CAO
BACH

T6 chirc niém yét

Ong: Lam Quy Chuong Chtrc vu: Cha tich Hoi dong quan tri kiém Tong Giam doc
Ong: L& Minh Chi Chtrc vu: Truéng Ban kiém soat

Ong: Tran Manh Chtrc vu: Giam doc tai chinh

Ong: Drong Minh Hoa Chirc vu: K& toan trudng

Chuing t6i dam béo rang cac thong tin va sd liéu trong Ban céo bach nay 1a phi hop voi thuc t6 ma

chang toi duoc biét, hodc da diéu tra, thu thap mot cach hop ly.

T6 chirc tw van

Ong: Pham Linh Chtrc vu: Téng Giam déc
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Béan cdo bach nay la mét phan clia hd so dang ky niém yét do Chi nhanh Céng ty ¢ phan Ching
khoan Qudc Té Viét Nam tham gia lap trén co s6 hop dong tw van niém yét co phi€u trén thi treong
chirng khoan tap trung s6 103/2007/VIS-TV voi Cong ty co phan Cap Nhya Vinh Khanh.

Ching t6i dam bao rang viéc phan tich, danh gia va Iva chon ngén tir trén Ban cao bach nay da
duwoc thic hién mot cach hop ly va can trong dva trén co s¢ cac thong tin vasd liéu do Cong ty C6

phan Cap Nhya Vinh Khanh cung cép.

I1l. CACKHAI NIEM VA TU VIET TAT

e “Ban cao bach”: la ban cong b6 thong tin clia Cong ty vé tinh hinh tai chinh, hoat ddng kinh
doanh nhdm cung cép thdng tin cho nha dau tw tham khao, danh gia va dwa ra cac quyét dinh dau tw
chirng khoan;

e “VOn diéu I8”: 1a s6 vOn do tat ca cd dong gop va cam két gop trong mot thoi han nhat dinh va
duogc ghi vao Diéu Ié cla Cong ty;

e “C0 phan”: la phan vén diéu lé duoc chia thanh nhigu phan bang nhau;

e “C0 phiéu”: la chitng chi hodc bt toan ghi s do Cong ty phét hanh x&c nhan quyén s& httu mot
hodc mot s6 co phan clia Cong ty;

e “C0 dong”: la td chirc hodc ca nhan s& hiru it nhat mot c6 phan da phét hanh clia Cong ty;

e “C8 tic”™: 1a khoan lgi nhuan rong dwoc trd cho mdi ¢8 phan bang tién mat hodc bang tai san
khéc tir ngudn lgi nhuan con lai clia Cong ty sau khi dathuc hién nghia vu vé tai chinh;

e “Nam tai chinh”: la nam mu0oi hai thang duoc tinh tir ngay 01 thang 01 dén ngay 31 thang 12

nam duong lich hang nam.

e UBCKNN : Uy ban Chitng khoén Nha nuéc.

e SGDCKHN : S giao dich chirng khoan Ha Noi.

e CoONngty : Cong ty CO phan Céap Nhuya Vinh Khanh

e VKC : Cong ty Co phan Cap Nhya Vinh Khanh

e VIS : Cong ty co phan Ching khoan Quac té Viét Nam
e HDQT : HOi dong Quan tri

e BKS : Ban kiém soat

e VND : Viét Nam dong

e TO chlrc niém yét : Congty Co phan Cap Nhua Vinh Khanh
e ToOchlrctwvan : Chi nhanh Congty cd phan Chirng khoan Quéc Té Viét Nam
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e BCTC : Bao céo tai chinh

e CTCP : Cong ty cd phan

e TNHH : Tréach nhiém hitu han
e CP : CO phan

IV. TINH HINH VA BAC BPIEM CUA TO CHUC NIEM YET

1. Tom tét qua trinh hinh thanh va phat trién

1.1 Gidi thiéu vé cong ty

e Tén giao dich tiéng viet: CONG TY CO PHAN CAP NHUA VINH KHANH
Tén giao dich quéc t&: VINH KHANH CABLE PLASTIC CORPORATION
Tén giao dich viét tat: VKC

Biéu trong (logo):

e Vo0n diéu Ié: 130.000.000.000 dong (mot trdm ba muoi ty dong)
1.2 Lich str hinh thanh va phat trién

Tién than cla cong ty la Xi nghiép Tu Doanh Cao Su Nhua Vinh Khanh, dugc thanh 1ap vao ndm
1993 tai tinh Song Bé (nay la tinh Binh Duong). Linh vic hoat ddng chinh clia Vinh Khanh [a sdn
xuét va kinh doanh 6ng nhira phuc vu nganh buu chinh vién théng.
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Nam 1995, Xi nghiép ddi tén thanh Céng ty TNHH Vinh Khanh véi von diéu 1é 5,3 ty VND theo
Gidy phép thanh Iap s6 396/GB.UB s6 phat hanh 4399/GP-TL-DN-02 ngay 05/12/1995 do Uy Ban
Nhan Dan tinh Séng Bé cap.

Nam 1997, Cong ty tang von diéu Ié 1én 8,7 ty VND, bo sung thém mot sé nganh nghé kinh doanh,
dau tv vao nganh Vién thong, bat dau 1a san xuét day dién thoai thué bao (dropwire).

Nam 1999, do nhan thirc tdm quan trong cla viéc ap dung hé thdng quan ly chét lwvgng, Vinh Khanh
l[amdt trong nhitng doanh nghiép tw nhan Viét Nam tién phong trong viéc dau tv xay dwng hé théng
quan ly chét lvgng theo tiéu chuan 1SO 9002.

Nam 2002, v&i nhitng nd lvc phan ddu va vuon Ién trong sudt 5 nam, Vinh Khanh duoc Lién Doan
Cong Nghiép Nhwa ASEAN tuyén duong la “Don vi tiéu biéu 5 nam lién 1997 — 2001 (Top 60).
Nhitng ¢6 géng clia Vinh Khanh tiép tuc duoc Hiép Hoi Nhuwa Viét Nam ghi nhan va trao ting bang
khen “Doanh nghiép xudt sic 5 nam lien 1997 — 2002” (Top 24) vi trong 5 ndm c6 téc do tang
truéng 15% - 25% trén cac mat doanh thu, lgi nhuan, ndp Ngan sach Nha nuéc va mirc tang tién
lvong cho nguoi lao déng.

Thang 6 nam 2003, Vinh Khanh c6 phan hoa va doi tén thanh Cong ty C6 Phan Vinh Khanh theo
Gidy chirng nhan dang ky kinh doanh s6 4603000070 ngay 02/06/2003 do S& Ké Hoach va Bau Tu
tinh Binh Dwong cdp. Nam 2003 la mot budc ngoat trong lich sir phét trién cla Vinh Khanh vi
trong ndm nay Vinh Khanh da manh dan sép xép, tinh gian co cdu nganh nghé kinh doanh theo
hwéng hiéu qua hon.

Nam 2005, Cong ty chinh thirc mang tén Cong ty Co Phan Cap Nhua Vinh Khanh, véi von diéu lé
|a 85 ty dong. Tlr nam 2003 dén nay, quyét dinh dau tu nay da dem lai cho Vinh Khanh nhi*rng con
sO an twgng: doanh thu ndm sau tang gan gap doi nam trudc, tang tr 141 ty dong (nam 2004) I1én
235 ty dong (ndm 2005), 523 ty (nam 2006), 598 ty ddng (nam 2007), 262 ty (ndm 2008) va 356 ty
(ndm 2009).

Nam 2008, do sy chuyén d6i céng nghé tir st dung cap dong sang cap quang trong nganh vién
thong, Vinh Khanh quyét dinh dau tw nghién cru va trién khai san xuat san phdm méi — cp mang
LAN (Loca Area Network) va tré thanh nha may dau tién & Viét Nam san xuat cac mat hang cép
mang LAN loai Slim vaFlat, phuc vu cho thi tredng xuét khau.

Nam 2009, dé md rong phét trién, Vinh Khanh tang von diéu & 1én 130 ty déng va chuan bi ké
hoach phat hanh thém cd phi€u dé huy dong von mé rong san xuét kinh doanh.

Trai qua 15 nam xay dung va phét trién, tir mot xi nghiép nho san xuat 6ng nhya céng sudt trung

binh 2000 tan/ nam, dén nay Vinh Khanh da md rong quy mo va thay doi co cau nganh nghé kinh
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doanh hgp ly, c6 kha nang cung cap trung binh mdt nam 480.000 thung cép mang LAN, 60.000 km

dropwire, 6.000 tan nhya va 36.000 km cap quang.
1.3 Nhirng thanh tich dat duoc

Chirng chi hé thdng quan ly chat lvgng tiéu chuan 1SO 9002 (1994) ; phién ban tiéu chuan 1SO
9001:2008 ; phién ban tiéu chuan 1SO 9001: 2008 do Quacert chitng nhan.

Chitng chi qudc t€ UL (Underwriters Laboratories) dau tién tai Viét Nam cho san pham cép
mang LAN duoc san xuat tai Viét Nam.

Chirng chi quoc té ETL (Edison Testing Laboratories) dau tién tai Viét Nam cho san phadm cap
mang LAN duoc san xudt tai Viét Nam.

Chirng nhan Top 500 Doanh Nghiép Tu Nhan I6n nhat Viét Nam do Vietnam Report va
Vietnamnet cong nhan.

Bang khen “Bon vi tiéu biéu 5 ndm lién 1996 — 2001” cia Lién Doan Cong Nghiép Nhua
ASEAN.

Bang khen “Doanh nghiép xuét sac 5 ndm lién 1997 — 2002” clia Hiép Hoi Nhua Viét Nam.

Cup vang Vietbuild lién tuc trong cdc nam 2003, 2004, 2005, 2006, 2007, 2008 va 2009.

Cup vang Thuong Hiéu Viét 2006.

Cup vang Thuong Hiéu Céng Nghiép Viét Nam.

Danh hiéu “Thuong hiéu hang dau nganh xay dwng Viét Nam”.

Danh hiéu “Hang Viét Nam chat lugng cao” do nguoi tiéu dung binh chon.

Danh hiéu Thuong hiéu néi tiéng quéc gia 2010.

Bang khen “Bon vi thuc hién t6t nghta vu thué déi véi Nha nwdc lién tuc tir nam 1993 dén nam
2001” cta B Tai Chinh.

Bang khen “Bon vi hoan thanh t6t nghta vu thué ndm 2004” clia Téng Cuc Thué.

Bang khen “An ninh ty quan” va “ An toan lao déng PCCC” ctia UBND tinh Binh Duong.

Bang khen “Bat thanh tich xudt sac trong hoat dong cong tac Cong doan”.

CHUNG NHAN

TP ks GAP, e VA R
Nl e CALD | PLELTE SOAE
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1.4 Quatrinh tang von diéu lé

Bang 1: Quatrinh tang von diéu lé ctia Cong ty

o a a1 Hinh thic tang von
Thoi gian Voén diéu Ié sau

S s " Co st phap ly diéu Ié
phét hanh phéat hanh (dong)

Phuong an phat hanh

Theo diéu Ié vaGidy chirng nhan dang ky | Thanh lap cong ty cd
02/06/2003 |  85.000.000.000 _ o
kinh doanh tai thoi diém thanh lap phan

Nghi quyét Dai hdi Dong C6 dong thwong | Phét hanh cho ¢ dong
nién sd 01/NQ/HDCD-07 ngay 02/01/20 hién hiru

02/01/2007 86.400.000.000

Nghi quyét Pai hdi Bong C6 dong thuong | Chiacd tic bang cd
nién s 03/NQ/HDCD-07 ngay 30/03/2007 | phiéu

30/06/2007 100.000.000.000

) . ) . Phét hanh cho cb déng
Nghi quyét Bai héi Bong Co dong thuong o
20/10/2007 105.500.000.000 L R hién hiru vacan bd
nién sd 03/NQ/HBCB-07 ngay 30/03/2007 | o
cdng nhén vién

Nghi quyét Dai hoi Dong C6 dong thwong | Phét hanh cho ¢ dong
nién sd 01/NQ/HDCD-09 ngay 20/10/2009 | hién hitu

20/10/2009 130.000.000.000

Nguon: VKC

> TANG VON TU 85 TY THANH 86,4 TY DONG

V6n diéu Ié clia Cong ty tai ngay 01/01/2006 la: 85.000.000.000 VND twong duong 8.500.000CP.
Cén ctr Nghi quyét Pai hdi Bong Co dong thuong nién sd 01/NQ/HDCD-07 ngay 02/01/2007,
Cong ty da thuc hién phat hanh cho cd déng hién hitu so lugng c6 phan la 140.000 co phan (so
lvong co dong: 03 nguoi). KEt qua phat hanh tai ngay 02/01/2007 Von diéu Ié clia Cong ty dat
86.400.000.000 VND twong dwong 8.640.000 CP.

> TANG VON TU 86.4 TY THANH 100 TY DONG

Can c¢ Nghi quyét Pai hoi Dong Co dong thwong nién s6 03/NQ/HDCD-07 ngay 30/03/2007,
Cong ty da thye hién chia cd tirc bang ¢6 phiéu 1.360.000 CP (S8 lugng cd dong: 03 ¢d dong). Két
qua tai ngay 30/06/2007, VoOn diéu Ié cua Cong ty dat 100.000.000.000 VND tuong duong
10.000.000 CP.

> TANG VON TU 100 TY THANH 105 TY BONG
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Cén clt Bai hoi Bong Co dong thuong nién s 03/NQ/HDCD-07 ngay 30/03/2007 Coéng ty da thuc
hién phat hanh cho c¢6 dong hién hiru 500.000 CP (sd luvgng 15 co dong). Két qua phat hanh tai
31/10/2007, Von diéu lé cta Cong ty dat 105.000.000.000 VND twong duong 10.500.000 CP.

> TANG VON TU 105 TY THANH 1055 TY BONG

Cén clir Nghi quyét Pai hoi Dong C6 dong thuong nién s 03/NQ/HDCH-07 ngay 30/03/2007 va
Nghi quyét Hoi dong quan tri s6 09/NQ/HPQT-07 ngay 20/10/2007, Cong ty da thyc hién phat
hanh cho Can bd cong nhan vién 50.000 CP (s6 luvgng 96 nguoi). KEt qua phat hanh tai 31/01/2008
Von diéu Ié clia Cong ty dat 105.500.000.000 VND twrong duong 10.550.000 CP.

> TANG VON TU 105.5 TY THANH 130 TY BONG

Can ctr Nghi quyét Dai hdi Pong C6 dong thuong nién sd 01/NQ/HDCD-09 ngay 20/10/2009 Cong
ty da thuc hién phat hanh cho co dong hién hiru 2.450.000 CP (sO lwgng 99 co dong). Két qua phat
hanh tai 31/12/2009 Vén diéu Ié ctia Cdng ty dat 130.000.000.000 VND twong dwong 13.000.000
CP.

Tai thoi diém ngay 30/10/2009, sd lwgng c6 dong cuia Cong ty dat 103 nguai, Cong ty da thuc hién
dang ky cong ty dai chiing véi UBCKNN ngay sau khi da dap (ng dd cac diéu kién cla cong ty dai
ching. Ngay 02/02/2010, UBCKNN d4 c6 cong van s6 45 va 46/CQDD-NV huong dan Cong ty

thuc hién viéc cong b6 thong tin voi tv cach la cong ty dai ching.

2. Co cau to chirc: Tru s& cong ty, cac xi nghiép, nha may, chi nhanh, van phong dai dién

e Truse chinh:

- Dia chi: Ap Chau Théi, xa Binh An, huyén DT An, tinh Binh Dwong

- Dién thoai: (0650) 3 751 501

- Fax: (0650) 3 751 699

- Website: www.vcom.com.vn / www.vinhkhanh.com.vn

e Chi nhanh:

- Tén: Chi nhanh Cong ty C6 phan Cap Nhuwa Vinh Khanh tai Can Tho
Dia chi: S6 84 Mau Than, Phurong An Hoa, Quan Ninh Kiéu, Thanh phd Can Tho

- Tén: Chi nhanh Cong ty Co phan Cap Nhua Vinh Khanh tai Quy Nhon — Binh Dinh
Dia chi: L6 15 Cum Cbdng Nghiép Quang Trung — Thanh phé Quy Nhon

- Tén: Chi nhanh Cbng ty Co phan Cap Nhua Vinh Khanh tai Thanh phd H6 Chi Minh
Dia chi: A13, Tran Thién Chanh, Phuong 12, Quan 10, Thanh phd H6 Chi Minh
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e Van phong dai dién:
- Tén: Van phong dai dién Cong ty Co phan Cap Nhya Vinh Khanh
Dia chi: S6 111D Ly Chinh Thang, Quan 3, Thanh phé H& Chi Minh
- Tén: Van phong dai dién Cong ty Co phan Cap Nhya Vinh Khanh
Dia chi: A13, Tran Thién Chanh, Phuong 12, Quan 10, Thanh ph6 HO6 Chi Minh

So do co cau to chirc clia cong ty

CONG TY 96 PHAI'\I CAP

HE THONG HE THONG
\V/=15]p) XUONG SAN XUAT
]
CHI NHANH - VPBD )
TPHCM | QUANS3 XUONG CAP
| I
|
| CHI NHANH - VPBD ‘W
|  CANTHO | QUAN10 | MANG LAN
e 1
|
CHI NHANH
QUY NHON
1
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So d6 co cau bd may quan ly ctia cong ty SATOIBONG <8
"~ DPONG

HOI BONG QUAN
TRI

TONG GIAM BOC

VAN PHONG TONG BAN ISO
GIAM BGC

I 1
IT CHAM SOC KHACH
HANG
I | | | 1
PHO TONG GIAM BOC TRUGNG PHONG TRUONG PHONG GIAM BOC TAI PHO TONG GIAM BOC
SAN XUAT CUNG UNG VAT TU HANH CHANH CHINH KINH DOANH
NILIAN QP

I 1 1
[Giém doc xudng nhu/ej [Giém déc xudng cép] [ Giam déc R&D ] [ Phé phong HCNS ]_ Phong ké toan ] _[ Nganh nhya

I 1
[ Trudng phong k¥ [ Truwéng phong ky [ Chuyén gia [Chuyén vién nhan su] [ Quan ly ATLD ] Phong ké hoach tai ] _[ Nganh cép

|\

thuat cong nghé thuat cong nghé chinh

|\

[ Quan doc [ Quan ddc [ Tro ly nghién ctiu Nganh vé xe

Sales Admins
1
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3. Co cdu b may quan ly cia Cong ty

3.1. Pai hoi Bong Co dong

Pai hoi Bong CO dong la to chirc quyén luc cao nhét clia Cong ty theo Luat Doanh nghiép va
Diéu 1é ctia Cong ty. Pai hdi Bong Co dong cé trach nhiém thao luan va phé chuan nhirng chinh
séch dai han va ngan han vé phét trién clia Cong ty, quyét dinh vé co cdu von, bau ra bd may
quan ly va diéu hanh san xuét kinh doanh ctia Céng ty.

3.2. HOi dong Quan tri

HG6i dong Quan tri la co quan quan ly Cong ty, cd toan quyén nhan danh Cong ty dé quyét dinh
moi van dé lién quan dén muc dich, quyén lgi va hoat dong clia Cong ty trir nhitng van dé thudc
thdm quyén clia Pai hoi dong C6 dong ma khong dugc Uy quyén. Hoi dong Quan tri co trach
nhiém xay dung cac ké hoach kinh doanh, duwa ra cac bién phap, cac quyét dinh nham dat dwoc
céc muc tiéu do Dai hoi dong cd dong dé ra.

Danh sach Hoi dong Quan tri:

e Ong Lam Quy Chuong : Chi tich Hoi déng Quan tri

e Ong Hoang Van Quyén : Thanh vién Hoi dong Quan tri
e OngPham Linh : Thanh vién Hoi dong Quan tri
e Ong Nguyén Thoai Hong : Thanh vién Hoi ddng Quan tri
e OngLéPhdm Vinh : Thanh vién Hoi dong Quan tri

3.3. Ban Kiém soat

Ban Kiém soat la co quan truc thudc Dai hoi Dong Co dong, do Dai hdi Bong Co dong bau ra.
Ban Kiém soét co nhiém vu kiém tra tinh hop ly va hop phéap trong diéu hanh hoat dong kinh
doanh, b&o céo tai chinh clia Cong ty.

Danh sach Ban Kiém soét:

e OngLéMinh Chi : Trwdng Ban Kiém soat
e OngHaAnh Tuin : Thanh vién Ban Kiém soét
e Ong Vd Thién Chuong : Thanh vién Ban Kiém soét

3.4. Ban Tong Giam doc

Ban Tong Giam doc la co quan diéu hanh moi hoat dong kinh doanh clia Cong ty. Tong Giam
doc la nguoi dai dién phap luat ctia Cong ty, la nguoi diéu hanh va cd quyén quyét dinh cao nhat
Ve tat ca cac van dé lién quan dén hoat dong hang ngay clia Cong ty va chiu trach nhiém trudc

HG6i dong quan tri vé viéc thuc hién cac quyén vanhiém vu dugc giao. Gilp viéc cho Tong Giam
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déc la cac Pho Tong Giam doc va cac Trwang phong (do Tong Giam doc truc tiép chi dao). Can
clr vao kha nang, yéu cau quan ly, Téng Giam ddc thuc hién uy quyén mot sd quyén han nhat
dinh cho thanh vién Ban Tong Giam doc vé nhitng cong viéc diéu hanh chuyén mon. Pho Tong
Giam doc va cac Truwdng phong (do Giam doc truc tiép ti€p chi dao) chiu trach nhiém truéc
Tong Giam doc vé phan viéc dwoc phan cong, chii dong giai quyét nhitng cong viéc da duoc

Tong Giam doc uy quyén va phan céng theo ding ché do chinh sach clia Nha nuéc va biéu Ié

clia Cong ty.

Danh sach Ban Téng Giam déc:
e Ong Lam Quy Chuong : T6ng Giam déc
e Ong Nguyén Thoai Hong : Ph6 Téng Giam déc
e OngLéPham Vinh : Ph6 T6ng Giam déc
e Ong Tran Manh : Gidm déc Tai chinh

3.5. Phong Kinh doanh Tiép thi

Chtc nang: Phu trach mang tiép thi, ban hang; Xay dwng chién lvgc ban hang va chinh sach ban
hang, xay dung ké hoach san xudt, phdi hgp xudng san xudt trong viéc san xuat va giao hang,
thirc hién cac hoat déng kinh doanh xuat nhap khau hang héa; Lap cac muc tiéu, ké hoach hanh
dong quy, nam; Soan thao va quan ly hgp dong kinh té, truc ti€p quan ly cac don vi kinh doanh
triec thudc cong ty va cac dai ly ban hang.

3.6. Phong Tai chinh K& toan

Chtrc nang: T6 chirc cong tac ké toan, thong ké, tinh todn, ghi chép, cap nhat cac nghiép vu phat
sinh, xac dinh két qua san xuat kinh doanh va phan tich két qua san xuét kinh doanh trong dinh
ky, phat hién 1ang phi thiét hai xay ra va khac phuc; Lap du thao ké hoach tai chinh, tin dung, ké
hoach tién mat, thdng nhat hoat déng san xuat kinh doanh ctia Cong ty theo dinh ky; Xay dung,
t6 chirc trién khai thic hién quy ché tai chinh.

3.7. Phong Hanh chinh Nhan sy

Chtrc ndang: Quan ly tai san, thiét bi van phong. Kiém soat cong tac quan ly tai san, thiét bi san
XUt clia cac xudng; Quan ly va sip xép cac cong viéc lién quan dén hanh chinh va van thu cla
Cong ty; Quan ly nhan su, tuyén dung, dao tao, lao dong tién lvong va cong tac chinh sach cho
nguoi lao dong trong cong ty; Thuc hién cong tac danh gia nhan sy dinh ky va tham muu cho

Ban T6ng Giam ddc trong viéc tuyén dung va sip xép nhan s cao cap.
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3.8. Phong Cung rng vat tw

Chtrc nang: Xéay dung ké hoach vat tw, nguyén liéu dau vao cho hoat ddng san xuét clia Céng ty;
Theo di va danh gia chat lvgng dau vao cla vat tu, theo d6i danh sach khach hang va céc thi
tuc mua hang trong nuéc ciing nhw xuat khau.

3.9. Khdi san xuat

Chtrc nang: To chirc san xudt dam bao ding ké hoach va nhiém vu dot xuét cong ty giao; Quan
ly va diéu hanh san xuét theo hé théng quan ly chat luvgng 1SO, gidm ty I& phé pham, phé liéu;

Xay ding dinh mikc tiéu hao vat tv va hao phi lao dong.

4. Danh sach c8 dong sang lap va c6 déng nam gitt tir trén 5% von c6 phan

4.1. Danh sach c8 déng sang lap vaty lé cd phan nam git

Bang 2: Danh sach ¢ déng sang lap vaty 1& nam gitr
Theo Gidy chirng nhan Bang ky kinh doanh s6 3700510650 do S& Ké hoach va Bau tw tinh Binh
Duong cap ngay 02/06/2003; Bang ky thay doi lan thi 8, ngay 10/03/2010, danh sach c6 dong

sang lap ctia Cong ty nhw sau:

SR o) o
. o " Tylé
STT Tén Co dong CMND Bia chi phan L
gop von
(CP)

A 48/3C Ho Biéu Chanh,
1 | L&m Quy Chuong BA668433 . ; . 3.035.602 | 23,35%
quan Pha Nhuén, TPHCM

28/54 Mai Xuan Thuéng,

2 | Quéch Van Hén 020452666 | Phrong 1, Quan 6, 1.313.888 | 10,11%
Tp.HCM
Téng 4.349.490 | 33.46%
Nguon: VKC

Theo quy dinh ctia Luat doanh nghiép, tlr ngay 02/06/2006 céc co dong sang lap clia Cong ty da

hét thoi han bi han ché chuyén nhwong sO ¢6 phan 4.349.490 co phan phé thong do minh si hitu.

4.2. Danh sach ¢8 dong nam git tir trén 5% von ¢ phan clia céng ty
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Bang 3: Danh sach ¢6 déng nam gitk tir 5% vén ¢ phan tinh dén ngay 16/09/2010

TT Tén co dong ChD Téng Doi trong Ty lé
1 | L&m Quy Chuong BA668433 3.035.602 | Can bd chu chot 23,35%
2 | Lin Me Kuang 132562201 2.576.000 | C& nhén nuwéc ngoai 19,82%
3 | Tran Thuc Man 021919746 1.162.000 | C& nhén trong nuéc 8,94%
4 | Quéch Van Hén 020452666 714.888 | Ca nhan trong nuéc 5,50%
Tong 7.488.490 57,60%

Nguon: Danh sach c6 dong VKC chét ngay 16/09/2010
4.3. Co cau c6 dong tinh dén ngay 16/09/2010

Bang 4: Co cau cd dong

- <6 dong o] Iu’cyn? (nguoi 6 66 phan (CP) Giatri s& htru Ty lé s&
hoac t6 chirc) (VND) hiru

| | Trong nuwéc 124 7.208.398 72.083.980.000 | 55,45%
1 | T chirc 2 1.000.000 10.000.000.000 7,69%
2 | Canhéan 122 6.208.398 62.083.980.000 | 47,76%
Il | Nuwéc ngoai 4 5.791.602 57.916.020.000 | 44,55%
1 | To chic - - - -
2 | Canhén 4 5.791.602 57.916.020.000 | 44,55%
T6ng cong 128 13.000.000 130.000.000.000 100%

Nguon: Danh sach c6 dong VKC chot ngay 16/09/2010

5. Danh sach nhirng cong ty me va cong ty con: Khong co

6. Hoat dong kinh doanh

6.1. S4n pham, gia tri san lvong, dich vu qua cac nam

6.1.1 Nganh nghé kinh doanh chinh ctia Céng ty

Theo Gidy chiing nhan BKKD s6 3700510650 do S& Ké hoach va Bau tu tinh Binh Duong cap
lan dau ngay 02/06/2003 va dang ky thay doi lan thir 8 ngay 10/03/2010, nganh nghé kinh doanh
bao gobm:
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Bang 5: Nganh nghé kinh doanh ctia Cong ty

STT | Tén nganh Ma nganh
1 | Dich vu cung cép thtrc an thiy hai san
2 | San xuét cac san pham tir go, tre, nira, song may, vat liéu tét bén. C16
3 | SAn xuét gidy dung trong ton gido C17

4 San xuét sam 16p xe, cac san pham bang cao su. oo
San xuét cac san pham bang nhua céac loai, nhya PVC, PE

c San xuét day dan dién, cap vién thong, dién thoai, thiét bi dién thoai. o7
San xuat quat dién, mo — to céac loai.

6 | San xudt, 1ap rap cac loai may cong cu Cc28
7 | San I4p mat bang F43
8 | Xay dung cbng trinh dan dung, cdng nghiép Fal
9 | Mua ban sam I6p, phu tung xe G45
Mua bén thiy hdi sdn, quat dién, binh dién, dién gia dung, hang trang tri
nodi that, md — to cac loai, may mac thiét bi dung cho nganh dién sat
thép, khung nhém, hang kim khi dién may, vat liéu xay dung, b6t mau
cong nghiép, hda chat co ban. Pai ly ky giti hang héa. Mua ban day dan
10 | dién, cap vién thdng, linh kién dién tt, vién thong va diéu khién, dién G46

thoai, thiét bi dién thoai, may mac thiét bi ding cho nganh vién thong,
céc san pham bang cao su, nhua cac loai, nhwa PVC, PE, 10 hoi thiét bi y
té, cac san pham tlr go, tre, nira, song may, vat liéu tét bén, ng gang,

phu tung 6ng gang nganh cap thoat nwéc

6.1.2 San pham chinh clia Cong ty

6.1.2.1Vd xe

Thwong mai vé xe chiém 68% trong tong doanh thu nam 2009 clia Cong ty, lién tuc tang tredng
qua cac nam. Hién nay Vinh Khanh dang phan phdi vd xe Maxxis trén thi treong mién Trung va
mién Nam v&i cac chlng loai san pham sau:

e V4 xe du lich cac loai qui cach (khong st dung rudt) san xuat tai Thai Lan.

e V0 xe tai varudt xe tai san xuat tai Viét Nam.
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e V0 xe may varudt gdn may cac loai gdm vo rudt xe s6 va vo xe tay ga (khong st dung rudt)
san xuat tai Viét Nam
Vi chat lugng vuot trdi, uy tin va dich vu chu dao, vd xe Maxxis da that sy dugc nguoi Viét

Nam tin dung.

W

i)

i1

T

C(HENG _SHIN TIRE- £,
IS0 - 14001 ;e

6.1.2.2 Ong nhua

Ong nhya Vinh Khéanh 1& san phdm déng gép 20% trong co cdu doanh thu va 68% trong téng loi
nhuan ndm 2009 clia Cong ty, day la mat hang san xuét kinh doanh mang lai hiéu qua kinh té cao
cho Coéng ty, binh quan tang trwdng 15%/nam.

Vinh Khanh chuyén san xuat cac loai 6ng uPVC, HDPE, phu kién va keo dan 6ng cho nganh cép
nwdc, dién lwc, bru chinh vién théng va dan dung. Cac san phdm clia Vinh Khanh khong chi dap
(bng cac tiéu chudn trong nwdc ma con dap ng tiéu chuan quéc té. San pham 6ng nhwa Vinh Khanh
vinh dy nhan nhiéu gidi thuéng, nhu Huy chwong vang Vietbuild 8 nam lién (2003 — 2010), Danh
hiéu Hang Viét Nam Chat lwgng cao, Clp vang Cong nghiép nam 2005, ...

Céac dong san pham chinh:

e Céc loai 6ng nhwa uPVC: la san pham chd lyc cta Céng ty véi sy da dang, phong phi vé
chting loai. Cac loai 6ng nhya uPVC Cdng ty hién dang san xuat bao gém: dng c6 khap ndi gioang
cao su, 6ng c6 khap ndi dan keo véi di moi kich c& c6 duong kinh tlr 16mm dén 400mm va dat ap
lyc tlr 6 dén 15 bar, c6 nhitng wu diém nhw khdng anh hudng dén chat lugng nwéce, chdng an mon
tlr mdi truedng nhiém ban, dd bén hoé chat co Iy cao, hé s6 ma sat nhd gidp luu lvgng nwdc chay
nhanh, cach dién - nhiét t6t, kno bat Ira, khdng bi ri sét, ting kha nang chiu va dap va ép luc 16n,
nhe, dé van chuyén valap dit dé dang. V&i nhitng dac tinh vu viét do, san phdm éng nhira uPVC da
nhanh chéng thay thé cho cac loai 6ng lam tir cac vat liéu truyén thong nhu kim loai, béténg. Hién

nay, ong nhia uPVC duoc (ng dung trong rat nhiéu Iinh virc nhu: hé thong cap nwéc va thoat nuwéc
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trong cac cong trinh xay dung, cong nghiép nhe; 6ng day dién, cap dién trong cdng nghiép nang
lvgng; 6ng phuc vu cho nganh buu dién cap quang,...

e Caécloai 6ng HDPE: Ong HDPE hién dang dwoc Cong ty san xuét véi cac kich c& tir 20mm dén
315 mm va dugc (ng dung nhiéu trong cap nuéc va éng thoat nwéc cong nghiép c6 duong kinh I1én
dén 1200mm.Ong HDPE duing cho céc cdng trinh cip thoét nudc, xay dung dan dung va xay ding
dién, bru chinh vién théng, van chuyén dung dich co tinh &n mon, dan nwdc va tudi tieu. Tinh vu
viét clia 6ng HDPE l1a 6ng nhe, dé Iap dat, chi phi 1&p dat thap; 6ng chiu dwoc ap luc cao 1én dén 16
bar, 6ng cé dwong kinh nhd hon 100mm cé thé cudn dugc, tiét kiém chi phi van chuyén.

e Ong nhva hai l¢p uPVC-HDPE: Pay la loai 6ng hai |6p dau tién c6 mat & Viét Nam két hop
dwoc cac wu diém vuot troi cla 6ng uPVC va 6ng HDPE nhu: Lép bén trong la Iép HDPE tron
lang; 16p bén ngoai 1aldp PVC, dé dang dau ndi, dé dang 1&p phu kién hon 6ng HDPE, tiét kiém chi
phi 1ap dat, han ndi so voi hé théng 6ng HDPE. San phdm 6ng hai 16p phirc hop uPVC-HDPE thich
hop cho céc hé théng cap nuéc sach, nuwdc nong.

e SAn xudt va kinh doanh phu tiing, phu kién, keo dan dé 13p dat 8ng nhua.

Ngoai ra, Vinh Khanh con san xuat va kinh doanh 6ng gang, dng ludn day dién, thanh nep tuong,

céc san pham khac phuc vu cho nganh bru chinh vién théng, ...
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6.1.2.3 Cap vién thong

Trudc ndm 2007, cap vién thong la san phdm chinh trong co cdu doanh thu ctia Vinh Khanh. Dén
nam 2008, do viéc chuyén doi cong nghé tir cap dong sang cap quang da lam cho doanh thu
nganh cap giam sat. Chinh vi thé, tir cudi nam 2008 dén nay, Vinh Khanh da tap trung nghién
clru chuyén ddi cong nghé tlr san xudt cap dong sang cap quang phuc vu thi tredng xuét khau.
Dén nay, Vinh Khéanh cé céc san pham truyén thong nhu:

e Cap thong tin kim loai loai treo va loai ludn cng co nhodi dau: Day cép l1am bang dong dac
nguyén chét, cac soi dwoc cach dién bang nhwa PE ty trong cao, ma hoa theo luat mau clia My,
rudt cap co nhoi dau chdng am, ké dén laldp Polyeste bao vé 16i cap. Ngoai ra con c6 mot 16p vo
nhdm chdng nhiéu va ngan 4m. Bén ngoai ciing la mot 16p vo bao vé PE mau den bén véi tia tir
ngoai. Loai cap nay cd day thép ma kém dé thi cong co thé treo 1én cdt hodc cac cau tric do
khéc. Cép treo va cép ludn cong thuong dwoc ste dung dé dau n6i tlr ta cap phoi dén hop tam

diém. Ngoai ra, con duoc st dung dé dau noi tlr cac tU ti€p can thué bao téi cac ti cap phoi.

Céptreo Cép ludn cong
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e DAy cép Inside: C4u tao clia cap inside gdm rudt dan
lam tlr ddng mém, nguyén soi, nguyén chat, boc cach
dién bang 16p nhwa PE dugc ma hoa theo mau, ké dén la
|6p Polyeste bao vé 16i cap. Ngoai cung lalép vé bao vé
PE mau den bén voi tia t& ngoai. Cap inside dwgc sk

dung dé Iap dit trong nha, dau ndi tir tong dai ndi bo

hodc hdp cap chinh dén tu ti€p can may thué bao.
e Day thué bao dién thoai (Dropwire): Ciu tao cla
dropwire gdm rudt dan lam tir ddng mém nguyén chat,
nguyén soi hodc déng mém xoan, hodc dong bao thiéc,
co |6p boc cach dién bang 16p nhwa PE Ngoai cing la
[6p vO bdo vé PVC mém bén voi tia t&r ngoai. Day
dropwire con co day thép gia cwong dé treo Ién cot

hoac cac cdu tric d& khac. Dropwire duoc st dung dau

ni tir cac tu tiép can thué bao dén may thué bao.
6.1.2.4 Cap svi quang (Fibre Optic Cables)

Soi quang da tré thanh mdt phuong tién théng dung cho nhiéu yéu cau truyén thdng. N6 cé
nhi*ng vu diém vuot hon so voi cac phuong phap truyén dan dién thdng thuong:

Dung lvong l6n: Cac soi quang c6 kha nang truyén nhitng lugng Ién thong tin. V&i cong nghé
hién nay trén hai syi quang c6 thé truyén dwgc dong thei 60.000 cudc dam thoai.

Kich thuéc va trong lvgng nhoé: So véi mot cap dong cé cung dung lwong, cap soi quang co
dwong kinh nhé hon va khéi lvgng nhe hon nhiéu.

Khoéng bi nhiéu dién: Truyén dan bang soi quang khéng bi anh hudng bdi nhiéu dién tir (EMI)
hay nhiéu tan s& vo tuyén (RFI) vand khong tao ra bat ky sw nhiéu ndi tai ndo.

Tinh cach dién: Sgi quang lamot vat cach dién. N6 c6 thé loai bo dugc nhiéu gay bai cac dong
dién chay vong du¢i dat hay nhitng treong hop nguy hiém gay bdi sw phdng dién trén cac duong
day thong tin nhu sét hay nhiing truc trac vé dién.

Tinh bao mat: Spi quang cung cdp dod bao mat théng tin cao. Mot soi quang khong thé bi trich
dé 18y trom thong tin bang cac phuong tién dién thong thudng nhu sy dan dién trén bé mat hay

cam (rng dién tir, varat kho trich dé lay thong tin & dang tin hiéu quang.
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D0 tin cay cao va dé bao dudng: Nhitng tuyén cap quang duoc thiét ké thich hop co6 thé chiu
dung dwoc nhitng diéu kién vé nhiét do va do dm khac nghiét va tham chi c6 thé hoat dong &
dwéi nwéc. Soi quang c6 thoi gian hoat ddng lau, wéc tinh trén 30 nam ddi voi mot so cap.

Su tai tao tin hiéu: Cong nghé ngay nay cho phép thuc hién nhitng dudng truyén théng bang cép
quang dai trén 70 km triedc khi can tai tao tin hiéu, khodng cach nay con co thé tang Ién tdi 150
km nho st dung céc bd khuéch dai laze.

Hién nay, Vinh Khanh da dwa vao san xuat va kinh doanh céc loai cap quang co tinh tng dung
cao nhuv sau: Dropwire quang ; Cap quang phi kim loai loai treo; Cép quang phi kim loai loai

[uén c6ng

Ngoai ra, hién nay Vinh Khanh con co céc chting loai san pham cdp mang LAN hwéng dén thi
treong xuét khau:

e Cap mang Catbe/Cat6: loai ddy UTP/STP/FTP véi qui cach dong goi: thung 305m, 1000m
hoac 2000m

e Day patchcord Cat5e/Cat6 loai chuan (standard): loai day cé chiéu dai: 1m, 2m, 3m, 5m,
10m, 15m, 20m. Day dwoc st dung dé ndi may tinh véi may tinh hoac may tinh véi hub. San
pham cdp mang LAN clia Vinh Khanh sl dung dau RJ45 vai cac chan c6 ma 50um vang, dam
bao téc do truyén dan dat tiéu chudn Cat 5e va Cat 6.

e Day patchcord Cat5e/Cat6 loai nhd (Slim): loai day cé chiéu dai: 1m, 2m, 3m, 5m, 10m,
15m, 20m. Day duwoc st dung dé n6i may tinh v&i may tinh hodac may tinh véi hub. San pham
cap mang LAN cla Vinh Khanh st dung dau RJ45 v6i cac chan c6 ma 50um vang, dam bao toc
do truy@n dan dat tiéu chudn Cat 5e va Cat 6. Dac biét dwong kinh ngodi 3.6mm, véi tiét dién
nhd hon rat nhiéu so v&i cap mang loai Standard, cé tinh thdm m¥y cao, thich hop thi cong & cac
van phong, toa cao 6c va giam duoc suy hao khi c6 tac dong clia ngoai lwc vao day cap. Bay la
m6t trong nhitng san pham dugc Vinh Khanh nghién clru va san xuat lan dau tién tai Viét Nam.

e Day patchcord Cat5e/Cat6 loai dep (Flat): loai day c6 chiéu dai: 1m, 2m, 3m, 5m, 10m,
15m, 20m. Day dugc st dung dé ndi may tinh véi may tinh hodc may tinh véi hub. San pham
cap mang LAN cla Vinh Khanh s dung dau RJ45 véi cac chan c6 ma 50um vang, dam bao toc
do truyén dan dat tiéu chuén Cat 5e va Cat 6. Vi do day 1.6mm va day dep, loai patch cord nay
rdt nhd, gon, tinh thdm my cao, dé thi cong, it bi suy hao do vin xoén. Day ciing 1& mot trong
nhirng san pham dwoc Vinh Khanh nghién clru va san xuat 1an dau tién tai Viét Nam.
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Cap mang LAN 25 dbi Cap mang LAN Patchcord Cat 6 loai Flat

trong bao bi

VCOM LAN CABLE

Cap mang LAN Cat 5e loai Standard Cap mang LAN Cat 6 loai Standard

Cap mang LAN Patchcord Cat 6 loai Flat Cap mang LAN Patchcord Cat 5e loai Standard
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Ban céo bach

Bang 6: San lugng tiéu thu qua cac nam (tlr 2008 dén thang 6/2010)

STT | San pham chinh bBVvT 2008 2009 6 thang 2010
1 Nhya Kg 4.608.904 4.477.076 2.046.022
2 | Cap Mét 2.339.093 1.399.820 1.280.986
3 | Voxe Ca 1.569.412 2.161.991 1.233.983
4 Khac Ca 1.569.412 56.428 4.615

Nguén: VKC

San lwgng tiéu thu ctia Cong ty duoc diéu chinh theo tirng ndm dua trén ké hoach kinh doanh cu
thé do Ban lanh dao dé ra. Ti trong trong san lwgng tiéu thu tap trung vao san pham vo xe va cap
von lathé manh mang lai doanh thu cao cho Cong ty.

Bang 7: Co cau doanh thu thuan qua cac nam

(Bvt: Triéu dong, ty trong %)

Nam 2008 Nam 2009 6 thang nam 2010
TT | NGi dung L . L Ty L Ty
Giatri Ty trong Giatri Giatri

trong trong
1 Nganh cép 35.698 13,63% 21.955 6,16% 15.137 7,72%
2 | Nganhcép LAN - - 349 0,1% 4.326 2,21%
3 | Nganh nhya 67.631| 25,82% 69.838 | 19,60% 33.359 | 17,02%
4 | Nganh vo xe 157.167 60,01% 242952 | 68,17% | 141441 | 72,17%
5 | Nganh dién thoai 1412 0,54% 21.303 5,98% 1.707 0,87%
TONG CONG 261.908 100% 356.397 100% | 195.970 100%

Ngudn: Bdo cdo tai chinh da kiém toan nam 2008; 2009 va béo céo tai chinh da soat xét QI1/2010
CO CAU DOANH THU THUAN QUA CAC NAM

2008 2009 QL I12010
0.54% 5.08% 6.26% 0.87%
mNginh cap
mNgEnh nhra
W Nganh voxe
= Nginh dién thoai
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Trong co cau doanh thu thuan ctia Coéng ty, doanh thu tir nganh vé xe chiém ty trong chi yéu.
Doanh thu nganh nhya truwéc day chiém ty trong tot nhung dén nay do ngan sach cac cong trinh
cap nudc bi chirng lai nén anh huwéng téi toc do tang trwdng doanh thu clia nganh nhya. Trong 6
thang dau ndm 2010, nganh vo xe van chiém ty trong 1¢n trong co ciu doanh thu thuan ctia Cong
ty. COng ty van tiép tuc dinh hudng chién luge phat trién trong thoi gian téi tap trung mé rong
tang doanh thu nganh cap véi thé manh tlr cong nghé cap quang song song Vvai viéc tiép tuc duy
tri lgi thé cac nganh truyén thong.
Bang 8: Co cau lgi nhuan gdp qua cac nam
(Bvt: Triéu dong)

N&m 2008 N&m 2009 6 Thang 2010
.. Tang/ giam
STT Chi tiéu o Tang/ o . . i
Giatri . Giatri | Tang/gidm | Giatri | sovdinam
giam
2009
1| Nganh cép (*) (10.841) | (16.448 - (1.900) -
2 | Nganh cap LAN (*) - ] 97 - 760 |  684,93%
3 | Nganh nhya 17.247 |  117,58% |  26.022 50,88% | 10134 | (61,06%)
4 | Nganh v6 xe 9547 | (2503%) | 26723| 17991% | 19611| (26,61%)
5 | Nganhdién thoal 134 | (94,81%) 1781 | 1.22891% 314 |  (82,37%)
TONG CONG 16.087 |  (67,29%) 38.175 | 137,30% 28919 |  (24,25%)
Nguon: VKC

Ghi chui: Loi nhuan nganh cap qua cac ndm bi 16 nén khong tinh % tang giam.

Nam 2008-2009, nganh cép clia Cong ty bi 16 kha 16n 1a 10.8 ty va 16.4 ty, nguyén nhan |a do
viéc chuyén déi cong nghé tir cép vién thong ddng sang cap vién thdng quang da lam cho doanh
thu nganh cép giam sut, day ciing latinh trang chung cutia cac cong ty khac trong cung nganh.
Tuy nhién, ngay tlr ndm 2008, Cong ty da |én phuong an nghién clru va chuyén doi cong nghé
san xuét sang cap mang LAN, dong thoi ddy manh hoat dong tim kiém thi trwong xuat khau cho
san pham cap mang. Nho dé tinh hinh xuét khau ctia Cong ty ngay cang thuan lgi nén da giam
bt thua 16 hon tir hon 16,4 ty trong nAm 2009 chi con &m 1,9 ty trong 6 thang nam 2010.

Méc du da chuyén d6i cong nghé san xuat xong nhung do doanh thu clia nganh cép trong 6 thang
dau ndm 2010 chwa dat dén doanh thu hoavén. Do vay mét s chi phi ¢d dinh clia nganh cép van
chua duoc bi dép hét bang doanh thu clia nganh cép. Céac hop dong da ky vai khach hang nhu

FPT va don dat hang xudt khau trong 6 thang dau nam van chua thuc hién xong, nén mot phan

VISecurities 28

CHUNG KHOAN QUOC TE



@ Cong ty co phan Cap Nhwa Vinh Khanh Ban cao bach

I6n doanh thu dugc thwe hién trong 6 thang cudi ndm 2010. Véi tinh hinh kinh doanh thuan lgi
clia nganh Cap hién nay thi két qua kinh doanh nganh cap nam 2010 kha quan va déng gop vao
lgi nhuan clia cong ty.

Nganh vo xe van la nganh dong gop ti trong 1¢n trong co cdu loi nhuén gdp ctia Cong ty do Vinh
Khéanh la tong dai ly vé xe Chengsin gan 20 nam qua, chinh vi vay da cé hé thdng phan phdi
rong khap trén thi truong Viét Nam. Thém vao dé la cac hang xe may 16n Honda, Suzuki, SYM,
Piaggio, Kymco déu ky hop dong Iap rap vo xe Chengsin cho tt ca cac loai xe may ma nhitng
cong ty nay san xuét. Voi khoi lugng khach hang c6 san va mang luGi trai khép céc tinh thanh,
Vinh Khanh sg ti€p tuc phat trién thé manh clia san pham vo xe dé cd thé mang lai lgi nhuan
dang ke trong twong lai.

Nganh nhya tuy cé sut gidm Ve ti trong trong doanh thu thuan nhung van déng gop phan loi
nhuan dang ké. Trong thdi gian sap t¢i, tan dung thé manh tir san phdm nhua véi chiing loai éng
|én phuc vu cac cong trinh 16n va hé théng phan phdi rong khap voi cac khach hang trung thanh
trén 15 ndm cla vo xe Maxxis, doanh thu va lgi nhuan clia Vinh Khéanh lién tuc tang trudng.
Hién nay, Vinh Khanh dang tap trung dwa vao san xuat day cap quang voi chat lvgng cdng nghé
vuot trdi nham ting thi phan va kha ning dem lai loi nhuan cao clia nganh cép song song voi
viéc tiép tuc phat huy thé manh vé san pham nhuya va phan phoi vo xe.

6.1.3 Phan khdc thi trrvong cla tirng san pham trong va ngoai nuwéc

6.1.3.1 San pham vo xe

Truwdc ndm 2008, Vinh Khanh 1& nha phan phdi vo xe Maxxis trén khdp toan qudc. Bat dau tir
nam 2008, Vinh Khanh da danh gia hiéu qua kinh doanh vatap trung vao phan khuc thi truong
mién Trung va mién Nam. Hién nay, cac san pham vo xe dugc phan phoi nhu sau:

e V0 xe nhap khau va vé rudt xe tai tiéu thu tir Hué dén CaMau .

e V4 rudt xe may céc loai tiéu thu tir Bong Nai dén Ca Mau.

Nham hd tro cho mang luGi phan phdi vo xe, trong ndm 2009, Vinh Khanh da thanh 1ap hai chi
nhanh tai Can Tho va Quy Nhon véi cac kho trung chuyén, dap (ng yéu cau giao hang nhanh
choéng cho khach hang.

6.1.3.2 San pham 6ng nhuwa

Ong nhya Vinh Khanh véi cac san phadm thé manh la cac chiing loai 6ng 1én, phuc vu cho cac
cong trinh cdp thoat nudc, buu chinh vién thong, dién luc, xay dwng cong trinh va dan dung véi

céc khéch hang tiéu biéu nhu Téng cong ty cdp nwdc thanh phd va cac don vi truc thude, céac
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cong ty vién thdng, coéng ty xay lap vién thdng céc tinh thanh tryc thudc Tap doan buu chinh
vién théng Viét Nam (VNPT), Tap doan FPT va cac don vi truc thudc, Cong ty Dau tw va Phat
Trién Cong nghiép Binh Durong Becamex...

Phan khic theo dia ly thi thi truong 6ng nhya Vinh Khanh tap trung chd yéu & Thanh ph6é Ho
Chi Minh, mién Tay Nam B6 va Bong Nam B9, noi c6 toc do phat trién kinh té cao nhat nwoc,
thuén loi trong viéc cung (*ng, c6 dia ban dan cu tap trung, mat do cong trinh doé thi dang xay
dung rét cao.

Ngoai ra, voi dinh hudng chién lugc trong mudi nam t¢i, Vinh Khanh dang tirng buéc khdi phuc
va xay duyng lai hé thong phan phdi 6ng nhia dan dung véi mang lwéi phan phdi tr Hué dén Ca
Mau.

6.1.3.3 San pham cap

Thi trwong truyén théng ctia cap vién thong mang tinh dc tha clia mot nganh hep, tap trung &
céc doi tac I1on nhv VNPT, Vietel, FPT, SPT, ... Vinh Khanh daxay dung dwgc mang ludi khach
hang tiéu thu san phdm Vinh Khanh theo phrong thic tiép xdc truc ti€p (B2B - Business to
Business va B2G - Business to Goverment), trong dé khu vic phia Nam véi tiém luc phat trién
kinh té rét Ion van ludn lathi truedng cha yéu.

Riéng san pham cdp mang LAN, mdt san phdm cd wu thé vuwot trdi vé chat lugng, tinh tham my
cao thi thi trvdng muc tiéu lathi treong xudt khau. Dau nam 2010, Vinh Khanh da chinh thirc ky
hop dong xuét khau cdp mang LAN sang Nhat Ban. Cac hop dong xuét khau sang MY, Brazil,
chau Au va thij truong khu viee Bong Nam A dang duoc x(c tién. Bén canh dd, cdp mang LAN
thuong hiéu VCOM ciing sé tirng budc tham nhap vao thij trudng trong nwdc, nhat 1a phuc vu
cho thi cdng cac cong trinh cao 6¢ van phong.

6.1.4 Loi thé, han ché cua tirng san pham so véi ddi thu canh tranh

6.1.4.1 S4n pham v xe

Hién tai & Viét Nam c6 khoang 12 thuong hiéu v xe dang canh tranh gay gat vé gia ca va chét
lvgng nhw: V& xe ngoai nhap: nhan hiéu Michelin, Brigestone, Goodyear, Dunlop, Y okohama
(v xe du lich) vaVé xe san xuat trong nwéc : DRC, Casumina, Yokohama (vo xe tai) va Inoue,
Kenda (vd xe may).

Xe du lich 1&p rap nhiéu, nhat 1a xe ch& khach loai 16 chd chiém wu thé, theo truyén théng tai xé
déu chudng thay v xe Maxxis. Cac loai sam l6p xe Ford Transit, Mercedez Printer, Toyota

Hiace duwgc Vinh Khanh ban rat manh.
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V& xe Maxxis (Chengshin) da c6 mat & Viét Nam gan 20 nam, la mét trong 10 thuong hiéu vé
xe 16n nhat thé gidi, dwoc nguoi tiéu dung Viét Nam biét dén va tin ding, ni tiéng vi wu thé
chét lwvgng vuot troi, ludn nghién clru va sang tao nhitng chiing loai sam 16p xe phu hop véi tinh
hinh giao théng Viét Nam nhu vé xe c6 d6 ma sat thich hop, vd xe tay ga khong st dung rudt, ...
Vinh Khanh laténg dai ly cho vo xe Maxxis gan 20 nam qua, dathiét lap vaduy tri mot hé thdng
phan phdi rong khap voi cac khach hang trung thanh trén 15 nim, tin dung t6t, doanh thu va lgi
nhuan lién tuc tang trudng. Day lalgi thé vé kénh phan phdi ctia Vinh Khanh.

6.1.4.2 San pham 6ng nhuwa

Nhin chung, 6ng nhwa c6 nhiéu loai quy cach khac nhau nhung khéng khac nhau nhiéu vé mau
ma, tinh nang st dung.

San pham 6ng nhwa Vinh Khanh tuy da cé mat hon 15 nam & thi treong Viét Nam, cung cép cho
nhiéu cong trinh [&n cla cac Cong ty Cap nwéc Thanh Phd, cac cong trinh bwu dién, gdi thau s
1 qua déo Hai van cta lién doanh HAZAMA- CIENCO 6, Nha may Viét Nam Intel Khu Cong
nghé cao, ... nhung van chua dwroc ngudi tiéu dung Viét Nam biét dén.

Uu thé cla san pham 6ng nhya Vinh Khanh la uy tin, chat lvong cao, ddi ngi lao dong lanh
nghé, giau kinh nghiém, nghién cltu va 'ng dung cac cong nghé san xuat, phuong phap quan ly
hién dai nham giam hao hut, tiét kiém chi phi, ha gia thanh san phdm va tang tinh canh tranh.
6.1.4.3 San pham céap

Vinh Khanh c6 kinh nghiém cung cip céc san phdm vién thong hon 20 ndm, san xuét va cung
ng cép vién thong hon 12 nam, dén nay da thiét 1ap va duy tri hé thdng khach hang than thiét,
truyén théng trong nganh vién thong.

Vi san pham méi, cdp mang LAN VCOM, wu thé vé chat lvgng cao, tinh tham my cao, dap (rng
yéu cau cla thi truong Nhat Ban. Vinh Khanh ciing la doanh nghiép duy nhat tai Viét Nam
nghién ctru va trién khai san xuat thanh cong mot so ching loai san pham cap mang LAN nhuw
day Patchcord cat 6 loai dep, loai tron nhd. Mac di vay, thuong hiéu cdp mang LAN VCOM van
con khaméi mé vagiaca con cao so vi nhu cau thi treong trong nwéc.

6.1.5 Khéch hang cda Vinh Khanh
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Bang 9: Danh sach khach hang tiéu biéu trong nam 2009 va 6 thang 2010

(Bvt: triéu dong

] L Giatrixuédt hda | Giatrixudt héa
STT Danh sach khach hang tiéu biéu 5
don 2009 don 6 thang 2010
Nganh vé xe
1 | Daily Tin Nghia 32.242 16.290
2 | bailyCaolLé 31.823 15.509
3 | baily Thanh Long 21.684 12.412
4 | Daily Duong Thiém 17.282 9.936
5 | baily Cam Hoa 15.867 10.889
6 | Baily Lam Long 9.428 8.106
7 | Bai ly Huy Hoang 8.180 3.835
8 | Daily bai Tan Thanh 7.280 5.473
9 Clra hang Minh Tan 4.495 3.167
10 | Clra hang Huy Hoa 3.492 2.752
Nganh éng nhya
1 Coéng ty TNHH Vinh Khanh 17.216 7.057
2 Cong Ty TNHH Hai Hoang Duong 5.679 1.140
3 Cong ty CP cép nuéc Tha Bic 1.389 -
4 Cong ty co phan cép nwdc Gia Dinh 1.328 638
5 | Congty TNHH XD Hiép Nguyén 1.134 3.770
6 Cong ty CP BT XD Ha Tang Hong Quang 1.052 994
7 Tong CT Cap Nudc Sai Gon- XN Cap Nuwdc 691 i
Trung An
8 | Tong CT Cép Nudc Sai Gon 525 -
Coéng ty TNHH XD Bé Chira Nudc Va Buong
Ong CTN Hoang Théng 332 378
10 | Cong ty Dién Thoai Bong Thanh pho 5.261 1.274
11 CN Mién Nam- CONG TY CP Thiét Bi Buu 1443 1443
Pién ' '
12 | Congty CPTB XL Vién Thong Tinh Binh 628 2 459
Duong '
13 | Congty Bau Tu VaPhat Trién Cong Nghiép 835 3056
Becamex ' '
14 | Congty C6 Phan Phi An Gia 1.744 320
15 | Congty TNHH XD bién TM Phuong Bong 1.698 -
16 Pién lvc Sa Gon 786 213
17 | Congty CP Pau Tv - Xé&y Dung - Bién Sa Gon 762 136
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6.2. Nguyén vat liéu

6.2.1. Ngudn nguyén vat liéu

— Danh séch khéch hang tiéu bigu Giatri xuat hoa Giatri xuat hoa
don 2009 don 6 thang 2010
18 | Congty TNHH TM - XD Tri Thanh 690 125
19 | DNTN TM Ngoc Khanh 257 80
20 | CONGTY TNHH Khénh Van 75 392
21 | CONGTY TNHH TM DV KT Hoan My A.T.P 11 673
Nganh vién théng
1 | Congty cd phan Vién Lién 16.362 40
2 Congty TNHH TM DV Nam Trung Viét 5.528 -
3 | Vién Théng Tién Giang 2.651 -
4 Cong ty TNHH Vién Thong FPT MIén Nam 16.201 4.028
5 Cong ty TNHH MTV Vién Théng FPT Mién ) 1121
Trung
6 Cong ty TNHH Vién Thong FPT Mién Bac 971 -
7 Chi Nhanh Coéng ty CP Vién Thong FPT - 45
8 Ban QLDA -Vién ThongTPHCM 7.905 2.218
9 Vién Thong Tay Ninh 131 1.737
10 Vién Théng Lam Pong - 936
11 Vién Thong An Giang 5 610
12 Cong Ty CP Dau Tu - Xay Dvng Vién Thong 18 ]
Pong Thap
13 Cong ty co phan Cong Nghé & Truyén théng 216 )
Viét Nam (VNTT)
14 OHM ELECTRICINC - 2.936
Nguon: VKC
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Bang 10: San lwgng va co cau gia thanh clia nguyén vat liéu nganh cap qua cac nam

Dvt: Nguyén vat liéu:kg

CHUNG KHOAN QUOC TE

2008 2009 6 thang 2010
Nguyén vat 2 = = -
TT liu San ch i?u San Cc; i%au San Cc;J icélau Nguon
Wong | ipann | MO | thann | YOS | thanh
Nganh cap vién théng
1 | Pong 2.6 1727.830 | 79.94% | 470.353 | 74,66% | 231.218 | 67,85% | 'rong nuoc/
Nhép khau
2 | Nhya HDPE 477222 |  672% | 130.875| 632% | 64.305| 574% | Nhapkhau
3 | Hat mau PE 1490 | 002%| 2960 013%| 1281| 0100 | "rondnuod
Nhap khau
4 | Bang PET 15004 | 025% | 5984| 034% | 4419| 047% | Nhapkhau
5 | Chi mau 6316 | 009% | 2406| 011% | 1409| 0,12% | Nhéap khau
6 | Dauchdngam | 153561 | 131% | 58167 171% | 35355| 1,920 | '(0N9Nu0C/
Nhép khau
7 | Bangnhom PE | 127.969 | 346% | 50188 | 4.65% | 30616| 5.25% | 109 nuoc/
Nhap khau
Az Trong nwéc/
8 | Day thép 271751 | 221% | 149535 | 418% | 148851| 769% |\ ool
9 | Nhva LDPE 546.061 | 509% | 200.632 | 7,89% | 156.024 | 10,86% | Nhap khau
Nganh cap mang LAN
. Trong nwéc/
1 | Pong 2.6 - S| 1624| 4B0M% | 1o on | 4562% |
Trong nwéc/
2 | Nhya HDPE - - 364| 1076% | gen| 1062% | ol
R Trong nwéc/
3 | Hat méu PE - - 4| 011% 77| 021% | e
Trong nuéc/
4 | Nhya PVC - <| 1389 406 | jgean| 4355% | o e
Nguon: VKC
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Bang 11:San lwvong &co cau gia thanh clia nguyén vat liéu nganh nhua qua cac nam

6.2.2. Danh sach mdt s6 nha cung cap chinh

bv: kg
2008 2009 6 thang 2010
Nguyén a 4 a n
qu| NowEn [y [Cochl gy [CocA g, US| g
vatlisu lwvon ga luvon ga lwvon ga
"1 thanh "9 thanh "9 thanh
Nganh nhua
1 |PVC 3.201.006 | 69,45% | 3.064.677 68,45% | 1.410.786 | 68,95% | Trong nuwéc
2 | CaCO3 1.216.382 | 26,39% | 1.226.361 27,39% 550.216 | 26,89% | Trong nuéc
Chat on Trong nuéc
3 ] 122.919 2,67% 119.403 2,67% 54.567 2,67% . .
dinh /Nhap khau
Chat boi Trong nuéc
4 9.219 0,20% 8.955 0,20% 4.093 0,20% . .
tron /Nhap khau
5 | Mau 7.971 0,17% 7.743 0,17% 3.538 0,17% | Trong nwéc
. Trong nuwéc
6 | TiO2 17.734 0,38% 17.226 0,38% 7.872 0,38% Ag .
/ Nhap khau
Chat trg Trong nuéc
7 . 33.675 0,73% 32.711 0,73% 14.949 0,73% . .
va dap / Nhéap khau
Nguon: VKC

Cho dén nay, phan I6n cac nguyén vat liéu nay khong san xudt dwgc trong nwéc. Cong ty phai

thu mua qua nhap khau truc tiép hodc mua lai tlr cac don vi nhap khau khac, danh sach mot s

nha cung cdp nhuv sau:

Bang 12 : Danh sach mot s6 nha cung cap chinh

STT | Nguyén liéu Tén nha cung cap Xudt x&

1 Day dong Cong ty Day dong Viét Nam CFT Nhéat (LD)

2 Day dong Cong ty cd phan Ngb Han Viét Nam

4 Thép Decent Internationnal Co.,ltd Dai Loan

5 Hat nhwa Dow Chemical Pacific Ltd Thuy Dién

6 Bot nhua Cong ty TNHH Nhya & Hoéa chat Phu My Viét Nam

7 Bét nhya Cong ty TNHH Nhya & Hoa chat TPC Vina Tha Lan (LD)
8 Vé xe Cong ty TNHH Chinh Tan Viét Nam (Chengshin ) bai Loan

Nguon: VKC
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6.2.3. Sy 0n dinh cua cac ngudn cung cap

Nguyén vat liéu dau vao ctia Cong ty chli yéu la nhap khau. Ngudn nhap khau clia Cong ty da sd
latlr cac nha cung cdp c6 uy tin trén thi truong quéc t€ nhv Dow Chemical, Chengshin Ltd., Co.
Ngoai ra, dé tiét kiém chi phi vaon dinh gia nhap khau, Cong ty thuong 1ap ké hoach nhap hang
theo tirng 16 san xuét dva trén ké hoach san xuat kinh doanh hang quy.

Céc nha cung cap chl yéu nguyén vat liéu cho Cong ty la cac nha cung cdp 16n va co tiéng trén
thi truong trong nuéc va qudc t€ ma VKC da cé mdi quan hé mat thiét ti 10 nam qua do do6 co
thé ndi ngudn nguyén vat liéu dau vao clia VKC ludn 6n dinh.Ngoai cac nha cung cap thuong
xuyén, d6i véi moi loai nguyén vat liéu VKC ludn ¢ nhiéu nha cung cip du phong co thé thay
thé bét cl 1Uc nao vdi s6 lvgng dam bao va mikc gia khong thay doi.

Hon nira, nhitng loai nguyén vat liéu ma VKC dung déu la nhiing loai thong dung khéng phai la
nhitng loai nguyén liéu thudc loai hiém, kho tim, nén viéc tim nhi*rng nha cung cap méi la hoan
toan dé dang. Diéu nay gop phan lam 6n dinh va bén viing clia ngubn cung cdp nguyén vat liéu
clia cdng ty, gop phan dam bédo phuc vu tt cho hoat dong san xuét kinh doanh.

6.2.4. Anh hwdng cda gia ca nguyén vat liéu toi doanh thu, loi nhuan

Dai v6i nganh cap, ty trong clia nguyén vat liéu day dong trong gia thanh san xudt cap ctia Cong
ty chiém khoang 74,66% (nam 2009) va 67,85% trén clia tong gia thanh clia 6 thang. Do do6 dé
han ché rdi ro do bién dong I6n clia gia dong nguyén liéu, Cong ty thuong ky hop dong dai han
mua dong nguyén liéu véi cac nha cung cap va hgp dong ban san pham theo gia dong LME
(London Metal Exchange). Cong ty con chiu anh huéng truc ti€p tir sw bién dong ty gid, nhat la
trong giai doan hién nay, ty gia dang ¢ nhiing dién bién tdng kha manh &nh hwéng tir tinh hinh
lam phéat tdng cao. Diéu ndy dan t&i gia nguyén vat liéu phuc vu san xuét tang khién chi phi dau
vao clia Vinh Khanh tang cao. Do dé dé han ché rui ro do bién dong 16n clia gia dong nguyén
liéu, Cong ty thwong ky hgp dong dai han mua déng nguyén liéu voi cac nha cung cap theo gia
dong LME (London Metal Exchange). Ngoai ra, Cong ty s& tién hanh gép von vao Cong ty Co6
phan Vinh Bai, chuyén san xudt ddng nguyén liéu phuc vu cho nganh cap dién lwc va cép vién
thong. Tlr d6, Cong ty sé 6n dinh dwoc ngudn nguyén liéu dau vao cling nhr han ché su bién
dong ve gia ca clia dong nguyén liéu. Dy kién dau ndm 2011 Céng ty sé hoan tat viéc dau tv vao
Cong ty Vinh bai.

Dai véi nganh kinh doanh 6ng nhwa, nguyén vat liéu chd yéu mua trong nuéc. Viéc bién dong

gianguyén liéu PVC, HDPE chu yéu do gia dau thé gi¢i va trong nwéc tang lién tuc trong nhitng
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nam gan day. Hién nay, Cong ty da sir dung mot so bién phap dé han ché anh hwdng cla viéc

tang gia nguyén vat liéu nhu: Lap ké hoach san xuat, mua nguyén vat liéu dva trén don dat hang

clia khach hang; T6 chirc thuc hién nghién clru, danh gia vé su bién dong gia nguyén liéu trén thi

trwong thé gidi dé lam co s¢ cho viéc du trir nguyén vat liéu; Hop ly hoa quy trinh san xuét dé

giam hao hut nguyén vat liéu trong qua trinh san xuét, tan dung triét dé san pham hong cho

nhi*ng khau san xuat khac. .. Khi gia nguyén vat liéu tang lién tuc trong mét thoi gian dai, Cong

ty diéu chinh gia ban dé dam bao lgi nhuan.

6.3. Chi phi san xuat

VKC da xay dung cho minh mdt hé thdng kiém soat gia thanh rat chét ché tir khau Iva chon

nguyén vat liéu dam bao yéu cau k¥ thuat ty Ié hao hut thap, dén cac khau dwa vao san xudt gidm

thi€u dén murc thap nhat san pham hang.

Viéc thong k&, phan tich va danh gia cac nguyén nhan va tim cac bién phap khac phuc cac lang

phi dugc to chic thuong xuyén, gidp Ban Ianh dao kip thoi chinh don va cé nhitng phuong an

cai tién.

Viéc xay dyng va quan ly theo hé théng tiéu chuan chét lvong 1ISO 9001-2000 gilp viéc quan ly

dat dwoc hiéu qua tdi da, giam chi phi quan ly, that thoat, mit méat, dan dén gia thanh san pham

ctia VKC luén cé tinh canh tranh cao trén thi treong.

Bang 13: Tong hop co cdu chi phi sdn xuat kinh doanh trén doanh thu thuan (DTT)

(Bvt: triéu dong, %)

Nam 2008 Nam 2009 6 Thang/2010
T e [ e [ o |
1 |Giavon hang ban 245.822 93,86%| 318.222 89,29% 167.051 85,24%
2 |Chi phi ban hang 6.071 2,32% 9.037 2,54% 5.475 2,79%
3 | Chi phi quan ly 9.355 3,57% 9.125 2,60% 4.682 2,39%
4 | Chi phi tai chinh 19.950 7,62% 12.913 3,62% 6.834 3,49%
TONG CONG 281.198 107,37% | 349.297 98,01% 184.042 93,91%

Ngudn: Bao cdo tai chinh da kiém toan nam 2008; 2009 va bao céo tai chinh da soat xé& QI1/2010

Gia von hang ban: Ty trong gia von hang ban trén doanh thu thuan cla Vinh Khanh c6 xu
hwdng giam dan trong 3 nam qua chl yéu do giam ti Ié chi phi nguyén vat liéu trén tong gia von,

Cong ty lubn cd géng duy tri ti 18 nay dudi 90%. Cubi nam 2008, ty trong gia von hang ban con
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kha cao (gan 94%) do doanh thu ban hang gidm manh trong ndam vi anh huéng khing hoang kinh
t€. Tuy nhién vao nam 2009, gia nguyén vat liéu dong gidm kha manh, céng ty da kip thoi thu
mua véi gia thap va sir dung vao qua trinh san xudt trong nam 2009. Chinh vi thé, ty trong gia
von trong doanh thu thuan ctia Vinh Khanh da gidam manh xu6ng 82,29% trong 9 thang dau ndm
20009.

Chi phi ban hang va Chi phi quan ly doanh nghiép dwvoc Vinh Khanh quan ly kha tot, trung
binh chiém dwdi 3% doanh thu thuan hang nam.

Chi phi tai chinh ctia Céng ty nam 2008, 2009, va 6 thang nam 2010 chiém ty trong Ién hon so
véi chi phi ban hang va chi phi quan ly, ly do la Céng ty da thuc hién vay ng dé dam bao ngudn
von lvu dong da 16n, tai tro cho viéc du trir nguyén vat liéu. Viéc du tri nay nham giam thiéu rai
ro trwéc su bién dong Ién cla gia ca nguyén vat liéu. Chi phi tai chinh cling nhu hé sé ng/von
cht s& hitu thwong & mic cao ciing la dac thu clia cac doanh nghiép trong nganh san suét cap,
ong nhua.

Nam 2008, khiing hoang kinh té kéo theo chinh séach tién té ngan hang thét chit da khién cho 13
vay trong nam nay c0 luc dalén mic hon 20%/nam tham chi la 25%/nam. Chi phi tai chinh trén
doanh thu thuan ctia Céng ty nam 2008 vi vay dat toi 7,62%.

Sang nam 2009, vGi chinh sach hd tro 15 suét 4% tir chinh pha, chi phi 14 vay clia Cong ty giam
dang ké so nam trwdc. Bong thoi, do doanh thu 2009 tang 56% so v&i nam 2008 da khién cho ty
[& chi phi tai chinh/doanh thu thuan nam nay chi con 3,62%.

Dén nlra dau nam 2010, nén kinh té da c6 nhitng budc phuc hoi, 1a suat cho vay binh quan chi
con 13 -15%/nam. Do vay, chi phi tai chinh/doanh thu thuan 6 thang dau nam ti€p tuc giam so
voi giai doan 2008-2009, dat 3,49%. Chinh diéu nay da gilp tinh hinh kinh doanh ctia Cong ty

kha quan hon rat nhiéu so véi cac nam truéc.

6.4. Trinh do cong nghg, tinh hinh nghién cru phat trién sdn pham méi vatinh hinh kiém tra

chat lvgng san pham/dich vu
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Pong sgi 2,6 mm

6.4.1. Qui trinh cong nghé san xuét cap

Kéo — Boc cach dién

._

v
Xoén doi
D @ €) 4 ®)
A 4 A4 v v A 4
Ghép nhém Boc vo Ghép nhém Ghép nhém Ghép nhém
Boc vo Do kiém Do kiém Do kiém Do kiém
Do kiém DBong goi Boc vd Boc vo Boc vd
Dong goi Nhap kho Do kiém Do kiém Do kiém
Nhép kho bong goi Chiacudn Bong goi
v \4 A 4
Nhap kho L&p dau RJ 45 Nhap kho
v
Do kiém
v
o Ep nhua dau
Ghi chu: .
+(1): Sn phfim cap vién théng 50 kiém
+ (2) : S&n pham day thué bao N
+ (3) : SAn pham cdp mang LAN
@ p, P mang bong goi
+ (4) : S&n pham day Patch cord T
+ (5) : SAn pham cap diéu khién siéu am xay dung Nhap kho
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6.4.2. Qui trinh cdng nghé san xuat 6ng

nhua

Bot PVC
—

Tron hon hop

4_

l

e D

Bun dinh hinh

D

(2)

Po kiém

Po kiém

l

l

Nong dau

Nhép kho

Ghi chu':

l

+ (1) : San pham dng nhya PVC

Do kiém

+ (2) : San pham dng nhya PE

l

Nhép kho

6.4.3. May maoc thiét bi phuc vu san xuat

San pham clia cong ty dwoc san xuét trén cac chuyén may thiét bi hién dai tlr cac hang san xuét

may ndi tiéng trén thé gi¢i vé chuyén nganh dng nhwa va cap vién théng , cap mang LAN nhu :
Battenfeld (Chau Au), Kobelco (Nhat Ban), Nokia-Maillefer (Phan Lan), Walsin-Hefei (Pai
Loan - Trung Qudc), Pan-pioneer (Pai Loan).
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Bang 14 : Danh sach may mdc thiét bi phuc vu san xuéat

6.4.4. Dac diém ndi bat vé cong nghé

Stt Tén may méc Iu?_r?]g Cong suat Xuat x&
01 | Méy kéo trung (U mém) 01 1.200 m/min | Dai Loan
02 | Méy kéo nhd (U mém) 02 1800 m/min | Pai Loan
03 | Chuyén may boc don lién hoan 04 1800 m/min | Phan Lan
(Nokia-Maillefer)
04 | Chuyén may boc don lién hoan 03 1600 m/min | Nhat Ban
(Kobelco)
05 | My xodn dem (NP-500P) 10 50 m/min | Dai Loan
06 | Méy xoan ddi tra xoan (Pacific-500) 12 80 m/min | Bai Loan
07 | Méy xoan doi thuong (Yoshida-500) 18 280 m/min | Nhat Ban
08 | Mé&y ghép nhom (Walsin-Hefei) 03 80 m/min | Bai Loan-Trung Qudc
09 | May boc vé cap LAN 75 mm 02 80 m/min | Bai Loan
10 | Méay boc v cap vién thong 90 mm 02 40 m/min | Pai Loan-Trung qudc
11 | Méy tron bot PVC cao téc 300 L 02 750 Kg/h | bai Loan
12 | May dun 6ng nhya PVC 90 mm 01 350 Kg/h | Chéau Au
13 | May dun éng nhra PVC 65/130 mm 02 320 Kg/h | Chau A
14 | May dun 6ng nhya PVC 55/110 mm 02 250 Kg/h | Chau A
15 | May dun éng nhya PE 90 mm 01 220 Kg/h | Chau A
Nguon : VKC

Céap mang LAN chuan qudc té ETL, UL lan dau tién tai Viét Nam do VKC nghién clru duoc san

XUdt voi céac tinh nang néi trdi: chat lwong cao, dam béo téc do va chat lwong truyén dan chuén

Cat 5e, Cat 6, Cat 6a. Ngoai ra, VKC con san xudt loai cap mang LAN loai Flat valoai Slim tiét

dién nho hon rét nhiéu so véi loai cap mang chuan théng thuong, tinh tham my cao, thich hop thi

cdng & cac van phong, toa cao 6¢ va giam suy hao khi c6 tac dong cla ngoai luc vao day cap

hodc str dung cho laptop, may vi tinh hd gia dinh. San pham loai Flat va loai Slim hién tai rat
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duoc thi treong Nhat Ban wa chudng. T gitra nam 2010, 16 hang dau tién clla VKC dugc xuat

khau sang Nhat Ban la mét trong nhitng budc khdi dau cho viéc ap dung md hinh OEM (san

pham thuong hiéu nwdc ngoai gia cong ndi dia).

Thiét bi kiém tra day cap mang LAN Maéy kiém tra day cap mang LAN
Trong thoi gian sip t6i VKC tiép tuc dau tw phat trién cap LAN CAT7 va cap LAN quang dé
phuc vu cho thi treong cap mang truy@n dan téc do cao trong Iinh viee truy@n hinh, truyén thdng
k¥ thuat s6 multimedia, ... Ngoai ra cong ty da nghién clru san xuat thanh cong cap tin hiéu dung
siéu am duoc st dung nhigu trong nganh xay dung va cau dudng. Ong nhya PE c6 séng dung
trong nganh vién thdng ma cac san pham nay hién nay cac Viét Nam thudng xuyén phai nhap tir

nwéc ngoai.
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Cubi ndm 2010 VKC ciing da nghién ctru va thir nghiém thanh cong dng phirc hop hai 16p
uPVC-HDPE. Day la loai dng hai 16p dau tién cé mat & Viét Nam két hop duoc cac vu diém
vuot troi clia 6ng uPVC vadng HDPE nhu:

- Lép béntrong lalép HDPE tron lang, thich hgp cho cac hé thdng cap nuéc sach, nuéc nong.

- Lop bén ngoai 1alép PVC, dé dang ddu ndi, dé dang 14p phu kién hon 6ng HDPE, tiét kiém chi
phi 14p dat, han nGi so vGi hé théng 6ng HDPE.

- San pham &ng hai 1ép phtrc hop uPVC-HDPE la sin pham sach, thich hop véi xu hudng than

thién méi treong hién nay.

Ong 2 16p uPVC - HDPE
6.4.5. Dai ngd ky thuat, tay nghé

Cong ty co thoi gian tham nién 17 ndm trong nganh nhya va 11 ndm trong nganh vién thong.

Doi ngl k¥ thuat clia Cong ty bao gom: K§ thuat vién trung cap, Ky sw, Thac si, ¢6 thoi gian
tham nién chuyén nganh cao, tirng dwoc cong ty clr ra nwdc ngodi tim hiéu thém .

Cong ty cling thuong xuyén moi cac chuyén gia cao cap davahién dang lam viéc tai cac cong ty
nha may c6 tiéng trén thwong treong thé gidi tir cac nwéc: Pai Loan — Thai Lan — Trung Qubc —
Han Qudc sang tw van, dao tao, hudng dan ddi ngli san xudt, ky thuat chét lugng ctia Cong ty.
Ngoai ra, Cong ty moi cac chuyén gia trong vuc vién thong hop tac thudng xuyén va lau dai ,
chuyén phu trach vé cong nghé va chat luong tai cong ty. Hién tai, Cong ty dang c6 3 chuyén gia

ky thuat, chat lvgng va cd van thi truong nguoi nidc ngoai dang lam viéc tai Cong ty.
6.4.6. Kiém tra chat lwgng san pham

Cong ty dang ap dung hé thdng quan ly chat lvong theo tiéu chudn ISO 9001: 2008 do Trung
Tam Chiing Nhan Pha Hop Tiéu Chuan QUACERT cép gidy chiing nhan.
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Phong QC trang bi day du cac cong cu vathiét bi cao cdp do chuyén gia nwéc ngoai dam trach
cung doi ngdi k¥ thuat vién vé chat lvgng duoc dao tao chuyén sau vé cac ki nang ddm bao chat
lvong 100 % san pham truedc khi nhap kho.

Céc codng cu vathiét bi str dung cho viéc do kiém c6 ngudn géc tir cac hang ndi tiéng: Mitsutoyo
(Nhat Ban), Fluke (M), Lantek (M¥).

San pham LAN Patch cord CAT 6 duy nhét tai Viét Nam do cong ty Vinh Khanh truc tiép san
xudat khép kin cdng doan theo tiéu chuan qudc té va dugc doi tic Nhat Ban ky hop dong cung cap
thwong xuyén. Ngoai ra san phdm cdp mang LAN tai Vinh Khanh da dugc Underwriters
Laboratories Inc cdp ching chi UL va Edison Testing Laboratories cap chiing chi ETL

6.4.7. Tinh hinh nghién ctru va phét trién san pham moi

Nghién clru va sin xuat san pham maéi, mang nhiéu dac tinh wu viét dé gigi thiéu dén khach hang
la phrong cham hoat dong clia Cong ty. Cong ty hién nay dang nghién clru vatrién khai san xuét
day cdp mang LAN chuan Cat 6a, Cat 7 va cdp quang phuc vu cho viéc quang héa tlr tram dén
tirng nhatiéu dung (FTTH). Cac loai cap mang LAN cat 6a, Cat 7 va cap quang rat phu hop véi
xu huéng phat trién mang truyén s6 liéu, data va quang hda ha ting mang hién nay.

Hién tai, tinh hinh hoat dong san xuét kinh doanh ctia Cong ty dadi vao 6n dinh va Cong ty ciing
da chiém Iinh dwoc nhitng thi trvong tiéu thu nhét dinh. Tuy nhién, Cong ty khéng ngling day
manh nghién ctru thi treong, cai tién chat lwgng san pham dé dap ('ng ngay cang tot hon nhu cau
clia khach hang. Hoat dong nghién clru phat trién dwoc thuc hién trong mot s6 linh virc nhu:

e Nghién clru cai tién quy trinh hoat déng san xuat, tir khau chuan bi nguyén vat liéu dén khi
tao ra thanh phdm dé dam bao chat lvong san pham latot nhat.

e Nghién clru va san xuét san phdm ma@i, mang nhiéu dac tinh wu viét dé gidi thiéu dén khach
hang.

e Timt0i, hoc héi, tng dung nhi*ng cong nghé k¥ thuat hién dai vao quy trinh san xuat.

e Bén canh viéc san xuat san pham dap ng nhu cau khach hang trong nuéc, Cong ty cling chi
trong dén viéc nghién clru nhitng quy cach mai dé dap (ng kip thoi nhu cau cuta khach hang
nwdc ngoai khi can thiét.

DaGi voi hoat dong nghién clru phéat trién, yéu t6 con ngudi dong vai tro rat quan trong. Nhan vién
bd phén k¥ thuat la nhitng can bd dugc dao tao chinh quy, co6 chuyén moén ky thuat, trinh do tay
nghé cao va kinh nghiém lam viéc lau dai. Can bd cdng nhan vién cling thudng xuyén duogc boi

dudng, dao tao dé ti€p can voi nhitng thong tin mdi nhét vé san pham, kY thuat, cong nghé moi
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va xu hudng cta thi trudng,... Hién nay, can bd ky thuat ctia Cong ty da co thé tw 1ap dat, van
hanh dugc cac may mac thiét bi hién dai vatiép can, van dung nhitng cong nghé méi chi trong
thoi gian ngan.

Ngoai ra, trong 10 ndm qua, Cong ty ludn c6 mot doi ngli chuyén gia nuéc ngoai cé tay nghé
cao, giau kinh nghiém tryc ti€p tdc nghiém tai 2 xwdng san xuat. Cong ty ciing thuong xuyén
moi cac chuyén gia am hiéu sau sic vé san pham ve tu van, cai tién san phdm dang c6 vanghién

clru phét trién san pham.
6.4.8. Tinh hinh kiém tra chat lwvgng san pham dich vu

e Heé thong quan ly chat lwvgng dang ap dung:

Hién nay, Cong ty dang ap dung hé thdng quan ly chat lwgng theo tiéu chuan 1SO 9001:2008. Hé
thong quan ly chat lugng I1SO 9001:2008 dwgc Cong ty thuc hién mot cach nghiém ngat, théng
nhat; toan bd quy trinh san xuat kinh doanh duoc quan ly chat ché tir IGc dwa nguyén vat liéu vao
dén khi san xuét ra thanh phdm va cung (ng cho khach hang. Tat ca can bo cong nhan vién clia
Cong ty chiu trach nhiém ddi vai cong viéc ctia minh cling nhr duoc tao diéu kién dé chi dong
tham gia vao cac hoat dong cai tién, nang cao chat lvgng san pham, thod man tot nhat nhu cau
cla khach hang.

e B0 phan kiém tra chat lwvgng clia cong ty:

Trong qué trinh san xuét, san phdm clia Cong ty dugc kiém tra chit ché tai moi cong doan qua
nhiéu cdp do voi sw tham gia kiém tra truc tiép clia cong nhan van hanh mdy, nhan vién KCS.
Cong ty dathiét 1ap Phong KCS dé diéu hanh viéc quan ly chat lvgng trong toan bd hé théng san
Xuét clia moi xwdng san xudt. Hé théng may mac thiét bi duoc kiém tra thuong xuyén, Kip thoi
x ly, khac phuc nhitng hir hdng phéat sinh nhdm dam béo cho hé théng hoat dong tét.

6.5. Hoat dong Marketing
6.5.1. Hoat dong nghién ctru thi trwdng

Hién nay, hoat dong nghién clru thi trvong la do Phong Kinh doanh ctia Céng ty dam trach.
Cong ty trién khai hoat déng nghién cttu thi treong dudi nhiéu hinh thirc khac nhau, cu thé nhw
sau:

e CoOng ty cling thuong xuyén thu thap y kién khach hang va tim hiéu nhu cau cta thi treong
thong qua ddi ngli nhan vién kinh doanh cta Céng ty, tir d6 Cong ty ludn nhan dwgc nhitng
thong tin phan hoi vé thi truong, ddi tha canh tranh dé cai tién chat lugng san pham phuc vu tot

nhat cho khach hang, gia tang kha nang canh tranh vatirng buéc chiém Iinh thi trwong.
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e B0 phan nghién ctru thi truong thwong xuyén thu thap théng tin vé hoat dong cla nganh &
pham vi trong nwéc, khu vire vathé gi¢i. Bac biét bd phan nghién clru ludn cap nhat thong tin vé
tinh hinh bién dong gia ca nguyén vat liéu dau vao va cac yéu té anh huwéng truc ti€p nhu: gia
dau, tinh hinh chinh tri, nhu cau duv tri¢, stz dung nguyén vat liéu trén thé gidi,... dé cé nhitng
chién lwvgc dy trit, san xuét kinh doanh phu hop, kip thoi, ddm bao hiéu qua hoat dong cltia Cong
ty.

e Cong ty cling thudng tham gia cac hoi cho, trién 12m trong nganh nham muc dich quang ba
thuong hiéu, gidi thiéu san pham vatim kiém déi tdc mai.

e Cac hoat ddng nghién ctu thi trvong da cé nhitng tac dong rat tich cuwc dén chién lugc san
xuat kinh doanh ctia Cong ty, gép phan khong nhé dén su tang truéng doanh thu valgi nhuan

cling nhu s6 lvgng khach hang clia Cong ty trong nhitng nam qua.
6.5.2. Hoat dong quang ba thuong hiéu

Truwéc day, do dac thu sdn pham clia Cong ty dwgc san xudt theo don dat hang clia khach hang,
cac khach hang chinh nhv cac buu dién, cac cong ty xay dung, cap thoat nuwéc,... da biét vatin
tdng vao chét lvong san pham clia Cong ty nén Cong ty it dau tv vao hoat dong quang ba, chi
tap trung gi¢i thiéu thuong hiéu clia Cong ty dén khach hang, tang cuong uy tin ctia Vinh Khanh
trén thuong truong. Bén canh viéc tham gia gi¢i thiéu thwong hiéu clia Cong ty trén Nién giam,
website trong va ngoai nwéc, gan cac bang hiéu quang cao ngodi troi, Vinh Khanh cling day
manh phat trién thuong hiéu thong qua viéc tham gia trién 18m san pham ¢ trong nuéc va tham
du cac trién 1am 16n & nwdc ngoai.

Nhung hién nay, véi dinh huéng phat trién da dang hoa khach hang, mé rong thi phan, dac biét
hudng t¢i khach hang dan dung, Cong ty chi trong dau tv hon nita vao hoat dong Marketing voi
nhitng ké hoach bai ban, nham t&i cac doi tvong khach hang muc tiéu cu thé.

Bai vai cong dong, Cong ty ludn duy tri tham gia cac hoat dong xa hdi nhu: xay vatang nhatinh
nghia tai cac tinh Bén Tre, Quang Tri,...Hang nam tai trg tap v& cho hoc sinh nghéo hiéu hoc tai
cac tinh Thanh Hoda, Quang Tri, Ca Mau,... Tham gia dong gop ctu trg thién tai, 10 lut,...

6.5.3. San pham

V@i nhitng dac tinh vt trdi vé chat lvgng san pham, uy tin trong kinh doanh, throng hiéu Vinh
Khanh da tao dwgc niém tin trong Iong khach hang va that su tré thanh mot déi tac dang tin cay
ddi v&i cac don vi trong nuéec.

Trong twong lai, Cong ty dy kién s&€ mé rong hoat dong, tim kiém va hop tac véi nhiéu don vi
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san xudt lon khac, tirng budce thay thé hang nhap khau va ddy manh xudt khau ra nwéc ngoai.
Cong ty ludn hudng dén viéc tim kiém nhitng co hdi phat trién méi nhung van duy tri nhirng tiéu

chuan cao nhat vé chat lugng, dat muc tiéu chat lvgng 1én hang dau.
6.5.4. Heé thdng phan phdi

Dén nay, Cong ty Co phan Céap - Nhya Vinh Khanh da x&y dung dwoc mang ludi khach hang
tiéu thu san phdm Vinh Khénh rong khap ca nudc theo phuong thic tiép xc truc tiép (B2B -
Business to Business, B2G — Business to Goverment) (d6i v&i san phdm 6ng nhua va cép vién
thong), hé thong phan phdi gdm cac Pai ly cép 1, clra hang cap 2 (d6i vai san pham vo xe), trong
d6 khu vuc phia Nam voi tiém luc phat trién kinh t€ rat 1¢n van luon lathi truong chi yéu.

6.5.5. Chinh sach gia

Hién nay, gia ban san pham cla Vinh Khanh la twvong dwong véi gia ban sdn phdm cla cac don
vi hoat dong trong cling nganh. D& khuyén khich nhitng khach hang truyén thong va thu hit
nhi*ng khach hang tiém nang, Vinh Khanh luén cé chinh khach gia phu hgp voi tirng doi tugng
khach hang. Cong ty c6 chinh sach wu da vé gia va cap tin dung tay vao sd lvgng don dat hang,
mic do dat hang thwdng xuyén va mire do uy tin cla khach hang trong quatrinh thanh toan.

6.6. Nhan hiéu thwvong mai, dang ky phat minh sang ché va ban quyén:

Thuong hiéu Vinh Khanh dugc Bd Khoa hoc va Cong nghé - Cuc s6 hiru tri tué cap gidy chirng
nhan dang ky nhan hiéu s6 93457 theo quyét dinh s6 19968/QD-SHTT ngay 19/12/2007 c6 hiéu
lvc ké tlr ngay cdp dén hét 10 nam (co thé xin gia han).

Logo clia Cong ty:

i EHANH

Phat minh sang ché, ban quyén: Chua co
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6.7. Céac du an phat trién hoat dong kinh doanh dang thuc hién
6.7.1.Mua cd phan Coéng ty ¢ phan Vinh Dai
e Gigi thiéu vé Congty C0 phan Vinh Dai

v/ Tén cong ty : CONG TY CO PHAN VINH DA

v/ Téntiéng Anh : VINH DAl CORPORATION

v Tén viét tat :VDC

v Diachi : L6 X2-X1-1, Khu Cbng nghiép H6 Nai, xa H6 Nai 3, Huyén
Trang Bom, Tinh Bong Nai.

v" Pién thoai : 08.8395210

v V0n diéu lé : 40.000.000.000 doéng

e Nganh nghé, Iinh virc hoat dong cong ty Vinh Bai : Can, kéo kim loai mau; San xuat, mua
ban cép vién thong, cap dién luc, 6ng nhwa, phu kién nganh dién lyc vavién théng.

v/ V6n dau tv dy &n: Tdng von dau tw :150 ty ; Von lvu dong: 100 ty
Trong giai doan 1, Cong ty chrra phai tra tién dat va cé thé tan dung ngudn von vay ngan hang
dé tai tro von lu dong nén von diéu & 1a 40 ty. Von diéu 1é clia Cong ty s& dugc tang tuong (rng
khi can thiét.
V6i loi the mit bdng nha xuéng rong gan 68.000 m?, nha may san xuét, thiét bi 16 dong hién dai
san xuat dong soi va dong hop kim véi cong suét giai doan 1 la 3.750 tan, giai doan 2 la 7.500
tan. Cong ty Vinh Dai hién nay dang hoan tat tha tuc tang von diéu Ié 1én 60 ty dong, Vinh
Khanh hién dang nam gitr 33% twong duong 19.820.390 dong. Trong cac ndm t6i, du kién Vinh
Dai sé tiép tuc tdng von dé dau tv md rong nha may dong hién dai va quy mo vén. Vinh Khanh
B tiép tuc dau tw vao Vinh Dai vai ty 18 ndm giir trén 50% ¢ phan vao nam 2011.
e Hiéu quéa clia VKC khi dau tw vao Cong ty co6 phan Vinh Pai:

v" On dinh nganh san xuét cap (cép vién thong, cap dién...)
Nhamay cap VKC véi cong suét 6n dinh khoan 300 tan dong/ thang (nguyén liéu dau vao la day
dong 2,6 ly). Hién tai, Vinh Khanh chl yéu dang mua day dong 2,6 ly tir mot s6 cong ty trong
nuoc.
Pau tu vao dy an gitp Vinh Khanh chi dong trong san xudt kinh doanh; Chl dong vé lvgng day
dong can cho hoat dong san xuét kinh doanh ctia VKC va chl dong vé gia dau vao clia nguyén

vat liéu dong
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Tién dén co thé diéu tiét san lvong ban, san lugng san xuat va gia ban, dé dat dwoc lgi nhuan
mong mudn, dem lai hiéu qua cho cd dong ngay cang cao hon.

v Chiém hon 5% thi trudng cung cap dong
Pay la dy an “Nha may can kéo dong giai doan 1”. Thi trwdng cung cap day dong cho cac nha
méy san xudt cap (cap vién thong, cép dién luc, cdp mang LAN, cép dong truc...) dung sai
khodng 200.000 tan/ nam. V&i dy an nay, Vinh Khanh dat ra muc tiéu phai chiém duoc 5% thi
trudng dong nguyén liéu trong nuéc. Dong thoi tao tién dé cho Nha may can kéo dong giai doan
2, VKC <& chiém Iinh 25% thi truvong (50.000 tan/ nam).

v’ Céc hiéu qua khéac
Ngoai ngudn lgi nhuan va nhitng hiéu qua mang lai nhu trén, cé thé dung céc cong cu mua béan
trén thi truong dé kiém 1oi tir chénh 1éch gia dong vatao diéu kién tién dé dé tién sau hon vao thi
treong cac san pham dung dong co6 gia tri cao hon dé xuat khau nhu: ban mach dién t, xi ma
dong, do trang tri...
6.7.2.Lién doanh san xuat 6ng nhwa v&i cong ty clia Thai Lan
Nham m@ réng nang luc san xuét va cung (ng cac san pham 6ng nhua truyén théng clia Vinh
Khanh trong giai doan t&i, phuc vu cho thi trwdng dng nhya dang tang truéng kha cao so voi
mtc trung binh cta toan nganh kinh t€ Viét Nam, Vinh Khanh dy kién lién doanh hop tac voi
Cong ty ctia Tha Lan trong viéc san xuét. D kién Vinh Khanh s& gop von 2,5 triéu USD bang
may moc, thiét bi, nha xwdng va quyén st dung dat. Néu ké hoach lién doanh thanh cong tot dep,
nang lwc san xudt san phdm 6ng nhya clia Vinh Khanh dwoc nang cao, doanh thu va lgi nhuan

clia san phdm ong nhua sé tang dang ké trong twong lai.
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6.8. Cac hop dong I6n dang thuc hién hodc da duoc ky két

Bang 15 : Danh sach cac hgp dong dang thyc hién

Noi dung cung

Thei han hop dong

STT | Giatri (VND) Tén chi du an ; [ Ngay hoan
Ca|
i NGy kY | “ihanh
ONG NHUA PVC
1 452,760,000 | SON9 Y COphan Capuoe | g0 npa pyc | 287172010 | DANG thue
GiaDinh hién
2 943,536,000 | CONGY TNHHX&y ding | 500 nhia pye | 27272010 | DANG thuee
Hiép Nguyén hién
3 532.151.620 | ong Y TNFH TM DV O6ngnhyaPVC | /22010 | Bangthue
Hung Tan Thuan hién
i A A Pang thuc
4 422.500.100 | DNTN Dich vu Son Nguyen | Ong nhya PVC 26/2/2010 hian
CNCongty CPCép & . Pana thuc
5 1.765.500.000 | TBVT - TTKD vaXayldp | OngnhuaPvC | 22472010 | 809 ™
Vién théng Il .
6 | 1354863235 | SONOWCPGIEIPNAPCN | 600 nniapye | 72010 | BENGtUC
Quobc té TSJ hién
Téng | 5.471.310.955
CAP VIEN THONG
1 937.200.000 | 0N WY TNHH VT FPT Cép LAN 127372010 | Pang thue
Mién Nam hién
800.000.000/ | Cang ty OHM ELECTRIC . Pang thuc
2 thang | INC Cép LAN 812010 | o
3 | 1317450000 | OOV TNHHVTFPT [ oo vignthong | 2212010 | B3N tue
Mién Nam hién
Tong | 3.054.659.000
DAY DROPWIRE
1 1.907.400.000 | SO TNHHVTFPT | pay propwire | 241312010 | BN thie
Mién Nam hién
2 1.458.600.000 | SO TNHHVTFPT | pay propnire | 30/312010 | B3N e
Mién Nam hién
3 1.083.500.000 | SOM9Y TNHHVTFPT | pay propwire | 221772010 | B3N e
Mién Trung hién
Téng 4.449.500.000
DPIEN THOAI
1 27.984.000.000 | Cong ty C6 phan Vién Lién | Gphone 11/3/2010 Eiz?]g thye
Nguon : VKC
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7. Bao cao két qua hoat dong kinh doanh
7.1. KEt qua hoat dong kinh doanh

Bang 16 : Két qua hoat dong kinh doanh trong nam 2007, 2008, 2009 va 6 thang nam 2010
Dvt: triéu dong

Chi tiéu 2008 2009 Tang tru’-c’yng 6 thang 2010
2009 so v6i 2008

1.Tong gia tri tai san 265.743 354.875 33,54% 368.929
2.Doanh thu thuan 261.908 356.397 36,08% 195.970
3.Lgi nhuén tir hoat dong kinh doanh (18.509) 7.140 138,58% 12.096
4.Lgi nhuén tir hoat dong khac 19.036 701 -96,32% 84
5.Lgi nhuan truwéc thué 527 7.841 1.387,86% 12.179
6.Loi nhuan sau thué 260 6.746 2.494,62% 9.134
7.Ty Ié lgi nhuan tra co tic(*) - - -

Ngudn: Bao cdo tai chinh da kiém toan nam 2008; 2009 va bao céo tai chinh da soat xé QI1/20
Ghi cht: * Trong cac ky Pai hoi dong c¢6 dong thuong nién ndm 2008, 2009 va 2010, Pai hdi
dong co6 dong da nhat tri thong qua Nghi quyét Pai hoi déng cd dong thuong nién sb
01/NQ/HBCB-09 ngay 20/10/2009 va s6 1808/NQ/BHDCB/VCOM/2010 ngay 18/08/2010, Pai
h6i da thong qua viéc khdng chia c6 tlrc nam 2008 va 2009, tiép tuc dung lgi nhuan gitr lai cla
Cong ty dé tai dau tv va mo rong hoat dong san xuat kinh doanh.
L ¢i nhuén tr hoat déng kinh doanh trong nam 2008 gidm manh do trong nam 2008 Cong ty
thiec hién chuyén déi cong nghé tir viéc st dung cap vién thong dong sang st dung cap quang va
cép mang LAN, ciing trong ndm 2008, chinh s&ch tién té ngan hang that chit 1am cho chi phi |4
vay clia Cong ty tdng cao. Diéu nay da dan téi lgi nhun tir hoat dong kinh doanh nam 2008
gidm manh. Trong khi lgi nhuan khac clia Vinh Khanh trong nam 2008 tang dot bién,
nguyén nhan la do Cong ty thanh ly bét may mdc thiét bi cé gia tri dau vao thap va khong con
phu hop cong nghé hién tai, dem lai lgi nhuan khac 5,4 ty dong. Song song, Cong ty cling la dai
ly doc quyén phan phdi vo xe I6n trén thé gi¢i “CHENG SHIN RUBBER” v6i doanh sé hang
nam khoang 250 ty dong nén dé ho tro t6t cho hoat ddng ban hang clia céc dai ly, Cong ty duoc
phia nha cung cdp ho tro chi phi marketing ban hang 1a 13,7 ty déng. Do do, lgi nhuan khéc dat
19,04 ty dong. Chinh diéu nay da gitp cho Vinh Khanh bu dap dwoc khoan thua 16 tir hoat dong

kinh doanh, tao nén két qua kinh doanh kha quan trong nam 2008.
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Trong nam 2009, lgi nhuan sau thué ctia Vinh Khanh tang rat manh, dén xap xi 25 lan so
vOi ndm 2008, dat 6,7 ty dong do nam 2009 Céng ty da c6 duoc doanh thu tir hoat ddng kinh
doanh ma chi yéu tir viéc Cong ty da chuyén doi thanh cong sang viéc san xuat cap LAN, thi
trwong 6ng nhira va vo xe phat trién on dinh, dong thoi nam 2009 nén kinh té da di vao 6n dinh,
va Cong ty nhan duoc sw ho tro tir goi kich cau clia Nha nwdc nhu: hd tro 1 sudt, digu ndy lam
cho chi phi tai chinh clia Cong ty giam dang ké. Day co thé xem la nam kinh doanh khathuan lgi
clia Cong ty.

7.2. MOt s6 lwu y d6i véi so liéu tai chinh nam 2008

7.2.1. Luwu ytrong Bao céo kiém toan 2008:

Trong Béo céo ki€ém toan nam 2008 c6 doan lvu y tai diém 5.8 trong thuyét minh bao céo tai
chinh “Coéng ty c6 lam cong van g Cuc thué Binh Duong cong van s6 025/VCom/2008 ngay 08
thang 04 nam 2008 V& viéc xin tam ngwng tinh khau hao day chuyén may méc dung dé san xuat
cap vién thong, tir thang 7 ndm 2008 dén thang 6 nam 2009, do nim 2008 nganh Bwu Chinh
Vién Thong chuyén ddi loai cap dang st dung tir trwdc la cap vién thong chuyén sang loai cap
Lan cho phu hgp véi cdng nghé cla thé gidi. Vi vay hoat dong clia cong ty cling nhv mot s6
cong ty khéc trong nganh san xuét cap vién thdng bi &nh hudng nghiém trong va theo duy doan
trong twong lai gan sé con tiép tuc bi &nh hwdng do thay doi cong nghé san xuat cap nhw da néu
trén.”.

Viéc tam ngung trich khdu hao trong thoi gian chuyén d6i cong nghé la pht hop vaéi quy dinh
cla tai quyét dinh 206/2003/QD-BTC ngay 12/12/2003, thong tv 134/2007/TT-BTC ngay
23/11/2007, vacong van sd 9159/CT-KTT2 ngay 31/08/2009 ctia Chi cuc thué tinh Binh Dwong.
Viéc ngirng trich khau hao day chuyén nay trong nam 2008 gitp cong ty gidm chi phi khau hao
la5.512.541.797 ty dong. Sang nam 2009 Cong ty da dau tu nghién ctru vatrién khai hoan chinh
hé thdng day chuyén san xuat cap mang LAN (Local Network Area), hoan thanh dua vao san
xuat thanh cong, da xudat ban trong nwéc vao thang 11 nam 2009. Bén thang 2 nam 2010, Céng
ty chinh thirc tré thanh nha méy san xuéat cap dau tién tai Viét Nam nhan chiing chi qudc t€ UL
(Underwriters Laboratories) va ETL (Edison Testing Laboratories) va xudt khau san pham cap
mang vi tinh sdn xuét tai Viét Nam sang thi truong Nhat Ban. Hién nay, Vinh Khanh dang mé&
rong thi treong xudt khau va cung cap cac san pham cap mang LAN cho céac cong trinh thi cong
clia Tap doan FPT, cling nhr xay dung hé thong phan phdi phuc vu thi truong trong nuéec.

TU ngay 01/01/2009 dén ngay 30/06/2009 cdng ty da thyc hién trich khau hao tr¢ lai cho toan bd

may maoc thiét bi, day chuyén san xuat da tam ngung trich khau hao. Chi phi khau hao tir ngay
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01/01/2009 dén ngay 30/06/2009 cla may mdc thiét bi tam nguwng trich khdu hao nay la
4.561.675.096 dong, twong duong véi thué thu nhap doanh nghiép hoan lai la: 4.561.675.096
dong x 25% = 1.140.418.774 dong. Viéc phat sinh tai san thué thu nhap doanh nghiép hoan lai l1a
trén co s¢ tinh toan da loai trir chi phi chiu thué clia cac khodn chi phi khau hao trich trwéc do
thoi gian tam ngung trich khau hao ctia Cong ty la tir 7/2008-6/2009. Do do, chi phi khdu hao
trong thoi gian nay khong dwoc loai trlr vao chi phi chiu thué, 1am phét sinh tai san thué thu nhap
doanh nghiép hoan lai nhu trén.

Ngay 22/03/2010 don vi kiém toan bao céo tai chinh nam 2008 clia Cong ty cling da cé cong van
giai trinh thém vé doan lvu y trén béo céo tai chinh kiém toan nam 2008, trong dé néu rd "Ching
toi mudn luu y dén ngudi doc bao cdo kiém toan vé van dé hoat dong lién tuc clia day chuyén
san xuat néu trén bi ngwng san xuat trong thoi gian 1 nam (tr 7/2008 dén 6/2009), va anh hudng

clia van dé nay khi Cong ty khdng ghi nhan khau hao theo quy dinh hién hanh.”.

7.2.2. Diéu chinh thay doi so liéu trén béao céo tai chinh nam 2009

S liéu dau nam 2009 trén bang can doi ké toan va sb liéu nam trudc trén bdo cao két qua hoat
dong kinh doanh, bao céo lvu chuyén tién té clia cdo céo tai chinh cho nam tai chinh két thic
ngay 31 thang 12 nam 2008 la so liéu dwoc kiém toan bdi Cong ty TNHH Kiém toan va Tw véan
Tai chinh Ké toan (AFC) (S6 bao cao: 00128.HCM/113.08, ngdy phét hanh: 26/06/2009). Mot s6
S0 liéu clia nam bao cdo trudc duoc trinh bay lai dé pht hop véi viéc so sanh voi soO liéu clia nam

2009 do diéu chinh hoi t6 khau hao quyén st dung dat nhu sau:

Chi tiéu SO du dau ndm 2009 SO du dau ndm 2009 Chénh léch

Theo béo céo cla don vi sau diéu chinh hoi to

Bang can ddi ké toan

1. Tai san thué thu nhap hoan lai - 392.000.000  392.000.000
2. Thué va céc khoan phai ndp Nha nuéc 1.978.173.864 1.930.089.214  (48.084.650)
3. Thué thu nhap hoan lai phai trd 365.555.556 - (365.555.556)
4. Lgi nhuan sau thué chwa phan phéi 2.640.097.230 3.445.737.436  805.640.206

Bao cao két qua hoat dong kinh doanh

5. Chi phi thué thu nhap doanh nghiép hién hanh 314.980.518 266.805.868  (48.084.650)

6. Chi phi thué thu nhap doanh nghiép hoan lai - -

7. Lgi nhuén sau thué thu nhap doanh nghiép ~ 211.909.175 259.993.825 48.084.650
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8. L& co ban trén cb phiéu

Can ctr diéu chinh:

Chuan muc KE toan s6 17 - Thué thu nhap doanh nghiép, Chuan muc Ké toan s6 29 - Thay doi
chinh sach ké toan, wéc tinh ké toan va cac sai x6t (Ban hanh va cong bd theo Quyét dinh sd
12/2005/QD-BTC ngay 15 thang 02 nam 2005 ctia Bd Tai chinh);

Quyét dinh 15/2006/QD-BTC ngay 20 thang 03 nam 2006 ctia B6 Tai chinh, vé viéc ban hanh
Ché do Keé toan doanh nghiép;

Théng tv s6 03/2009/TT-BTC ngay 13 thang 01 ndm 2009 clia BO Tai chinh, Huéng dan thuc
hién giam, gia han ndp thué thu nhap doanh nghiép theo Nghi quyét s6 30/2008/NQ-CP ngay 11
thang 12 nam 2008 clia Chinh phi vé nhitng giai phap cdp bach nhdm ngin chan suy giam kinh
t€, duy tri tang trrdng kinh t€, bdo dam an sinh xa hoi.

Nguyén nhan diéu chinh:

Diéu chinh hdi t6 phat sinh tir viéc trich khau hao quyén s* dung dat toa lac tai xa Binh An,
huyén DT An, tinh Binh Duong véi nguyén gia la 7.000.000.000 dong khau hao trong vong 20
nam (240 thang) ké tir nam 2004.

Chi tiét nhv sau:

Tai san thué thu nhap hoan lai

T& ndm 2004 dén ndm 2007 don vi khong trich khau hao quyén st dung dat nhw da néu & trén,
sang nam 2008 don vi diéu hoi t6 khodn khau hao nay vao s6 dw dau nam 2008 véi sO tién diéu
chinh la 1.400.000.000 d6ng (350.000.000 dong x 4 ndm) do d6 lam phét sinh khodn chénh léch
tam thoi dugc khau trir valam phét sinh tai sn thué thu nhap hoan lai, tuy nhién don vi lai phan
anh vao khoan thué thu nhap hoén lai phai tra vi vay sang nam 2009 chuyén sang tai san thué thu
nhap hoan lai cho ding véi Chuan muc va Ché do Ké toan hién hanh, 0 tién diéu chinh la
392.000.000 ddng (1.400.000.000 ddng x 28%).

Thué va cac khodn phai ndp Nha nuéc

Nam 2008, Quyeén sir dung dat trich khau hao trong vong 240 thang, tuy nhién don vi chi trich
khau hao trong vong 189 thang vi vay lam phét sinh khoan chénh léch la 94.444.444 dong va
don vi d& ghi diéu chinh gidm khau hao cho pht hep nhung van ghi nhan giam thué thu nhap
hoan lai phai tra. Viéc diéu chinh giam khau hao cho phu hop véi quy dinh cla thué khong phat
sinh chénh léch tam thoi vi vay chi diéu chinh gidm chi phi thué thu nhap doanh nghiép hién
hanh chir khdng phai diéu chinh gidm thué thu nhap phai trd nhv don vi, s6 tién diéu chinh la
26.444.444 ddng (94.444.444 dong X 28%).
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Nam 2008, Bon vi duoc gidm 30% thué thu nhap doanh nghiép phai ndp quy 4/2008 theo Théng
tw s6 03/2009/TT-BTC ngay 13 thang 01 nam 2009 do c6 sd lao déng binh quan trong nam 2008
dwéi 300 ngudi nhwng don vi chra diéu chinh gidam, vi vay sang ndm 2009 diéu chinh giam 30%
thué thu nhap doanh nghiép phai ndp quy 4/2008 véi so tién diéu chinh la 21.640.206 dong.
Thué thu nhap hoan lai phai tra

Nhu gidi trinh & phan 1 - Tai san thué thu nhap hoan lai, don vi phan anh vao khoan thué thu
nhap hoan lai phai trd Ia 392.000.000 dong;

Nhu giai trinh & phan 2 - Thué va cac khoan phai nop Nha nuéc, don vi hach toan giam thué thu
nhap hoan lai phai tra la 26.444.444 dong;

Do céc nghiép vu trén khéng lam phét sinh thué thu nhap doanh nghiép hoan lai phai tra, vi vap
sang ndm 2009 diéu chinh giam s0 dv tai khoan thué thu nhap hoan lai phai tra tai thoi diém
31/12/2008 la 365.555.556 dong (392.000.000 dong - 26.444.444 dong).

L ¢i nhuan sau thué chua phan phéi

Nhuw gidi trinh & trén:

Diéu chinh tang tai san thué thu nhap hoan lai lam lgi nhuan chua phan phdi tang 392.000.000
Diéu chinh gidm thué thu nhap doanh nghiép phai ndp lam Igi nhuan chua phan 48.084.650
phdi tang

Diéu chinh gidm thué thu nhap hoan lai phai tra 1am lgi nhuan chwa phan phdi tang 365.555.556
Cong 805.640.206

Chi phi thué thu nhap doanh nghiép hién hanh

Nhu gidi trinh & phan 2 - Thué va cac khoan phai ndp Nha nuéc.

L oi nhuan sau thué thu nhap doanh nghiép

Nhu gidi trinh & phan 2 - Thué va cac khoan phai ndp Nha nuéc.

7.3. Nhirng nhan t6 anh hwdng dén hoat déng san xuat kinh doanh ctia céng ty trong nam
b&o céo

7.3.1. Thuan loi:

Trong nhitng nam vira qua, Viét Nam da dat dwoc téc do tang trwdng kinh té kha tot. Bay layéu
td quan trong lam nén tang cho s phat trién cla cac nganh san xuét néi chung va nganh san xuat
cap nhua ndi riéng. Cuing véi sk ho tro cia Nha nwdc nhw ho tro 1 sudt, gia han ndp thué, giam

thué va s ho tro chi phi Marketing ctia nha cung cip vo xe theo si phaét trién cla thi trudng vo
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rudt xe... sé lam cho thi truong cho cac san pham nay ngay cang phét trién va tao nhiéu co hoi
cho Vinh Khanh phat trién hon nira trong tvong lai.

7.3.2. Kho khan:

e Anh huéng cla bién dong gia nguyén vat lidu

Nguyén vat liéu chinh ding dé san xuét cap vién thong l1a dong, nhua, bing nhém ... hau nhu la
nhap khau hodc mua lai clia cac don vi nhap khau khac. Trong nam 2007, 2008 va nam 2009 gia
ca cac loai nguyén vat liéu nay bién dong manh vi anh huéng cla gia dau thé gigi tang lién tuc.
Diéu nay lanhan t6 chu yéu anh huwéng tryc ti€p dén chi phi gia von hang ban clia Cong ty tang
cao trong nhi*ng ndm nay.

e Nhu céu cép vién thdng thay déi trong cac nam vira qua

Nhu cau vé cap vién théng dong tai thi treong Viét Nam thay d6i, di kém véi nd la sy cd méit cla
mdt s8 Cong ty san xudt cap vién thong nhu: Sacom, Cép Sai Gon, Taihan-Sacom, Thang Long,
Thién Thanh, Viét Han ... tao ra mot moi trudng canh tranh ngdy cang gay gat. Thém vao do,
viéc chuyén déi tir cap vién thong dong sang cap quang trong ndm 2008 clia nganh vién thong da
khi€n cho doanh s6 nam 2008 sut gidam nghiém trong. Tuy nhién, trong nam 2009, nén kinh t€
van con kho khan nhwng da co ddu hiéu hdi phuc, dong thoi tir viéc nghién ctru chuyén doi
nganh nghé kinh doanh |4y ngén nudi dai phu hop trong giai doan méi, doanh thu va loi nhuan
clia Cong ty bat dau tang trd lai.

e Khing hoang tai chinh trong giai doan 2008-2009

Nam 2008 va 2009, khiing hodng tai chinh trén thé gi¢i ndi chung dé anh huéng dén nén kinh té
trong nuwoc, |14 sudt vaty gia ting cao, thi truong ching khoan khong con hip dan nhu trudc.
Trong khi do, trong 2 nam nay, Vinh Khanh dang dau tw chuyén doi cong nghé san xudt tlr cap
dong sang cap mang LAN va cép quang, can huy dong von dé dau tu. Tuy nhién, viéc huy dong
von tré nén kho khan, chi phi tai chinh tang cao, lam anh hwéng dén lgi nhuan clia Cong ty.

Budc sang nam 2010, véi chién luge dau tw ding dan, Vinh Khanh d& nghién ctiu va trién khai
san pham cap mang LAN, tré thanh nha may san xuat cap mang LAN dau tién & Viét Nam duoc
cap chirng chi qudc t€ UL (Underwriters Laboratories) va ETL (Edison Testing Laboratories), |a
nha may san xudt cap mang LAN dau tién dap ¢ng cac yéu cau ky thuat ctia Nhat Ban va xuat
khau sang Nhat Ban. Doanh thu va lgi nhuan nganh cdp LAN kha cao, hita hen tiém nang phat

trién madi trong ndm 2010 va nhitng nam tiép theo.
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8. Vi thé cliia Cdng ty so véi cac doanh nghiép khéac trong cung nganh

8.1. Vi thé ctia Cong ty trong nganh

V& xe Maxxis ma Vinh Khanh dang phan phdi la mdt trong nhiing thwong hiéu Ién trén thé gigi
néi chung, trong nwéc noi riéng. Theo diéu tra cla Vinh Khanh thi thi phan vo xe Maxxis
(Chengshin) tai Viét Nam hién nay nhu sau:

v V0 rudt xe tai chiém 10% thi phan.

v Vo xe du lich chiém 12,8% thi phan.

v V0 xe may tay ga chiém 30% thi phan.

Dai voi nganh nhua, Vinh Khanh hién nay la mét trong 5 thwong hiéu 6ng nhya dwgc tin dung
trong nganh cip nwdc, vién thong, dién luc. Riéng d6i voi thi phan 6ng dan dung, san lugng 6ng
nhiya Vinh Khanh dang tiéu thu rat thap.

Daéi voi nganh cap, hién nay Vinh Khanh 1a mdt trong nhitng nha cung cip cép vién théng cho
bwu dién cac tinh thanh tir Thanh Hoa dén Ca Mau, cung cip khoang 5% nhu céu cap vién thong
clia tap doan buu chinh vién thong Viét Nam (VNPT).

Thi tredng cdp mang LAN clia Vinh Khanh hién nay van con kha méi mé nhwng san pham da
tim duoc thi tredng xudt khau va cung cap cap mang LAN 25 d6i cho Tap doan FPT. Vinh

Khanh la don vi san xuét cdp mang LAN xudt khau dau tién & Viét Nam.

8.2. Trién vong phat trién ctia nganh:

8.21 Nganh vé xe

Viét Nam la mdt thi tredng tiém nang cho san phdm vo xe. Chi trong vong vai nam gan day, su
phét trién clia cac phuong tién giao thong van tai: tir xe may dat tien, xe hoi dén cac loai xe tai va
xe buyt hién dai & Viét Nam kha nhanh. Viét Nam la mot thi truong tré, dang phat trién. Chinh vi
thé, nhu cau vo xe van con tiép tuc tang trudng vasan pham vo xe ¢ chu ky doi sdng lau dai.
Cubi nam 2008, nam hang xe may lon la Honda, Suzuky, SYM, Piaggio, Kymco da ky hgp dong
1&p rap vo xe Maxxis cho tit ca cac loai xe may ma ho san xuét, day la thuan loi 1on cho thi
truong vé xe thay thé ma Vinh Khanh phu trach phan phai.

Nha may Chengshin Viét Nam ciing dang tirng buéc san xuat cac qui cach vo xe tai nang, vo xe
cong trinh trong nam 2010 va nam 2011. Khi c6 dd quy cach vo xe, dap (rng yéu cau da dang clia

khach hang thi lgi thé canh tranh s& gia tang, hita hen doanh thu valgi nhuan ciing gia tang.
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V4 xe tai 16n bd kém nhamdy Maxxis tai Thai Lan sé san xudt vao thang 5 nam 2010, thué nhap
khdu tir Thai Lan s& giam khoang 20 -30%, dan dén gia thanh ha, ting kha ning canh tranh cho
mat hang nay trong nhirng nam tai.

Dén nam 2011, khi nhamay Chengshin Viét Nam san xudt di qui cach vé rudt xe tai va nha may
Maxxis Tha Lan san xudt vd xe tai nang bo kém, lGc do vo xe Maxxis sé chiém 20% thi truvong
vO xe van tai tai Viét Nam. N&m bat nhu cau thi truong, Vinh Khanh tiép tuc 1am nha phan phéi
doc quyén cla vo xe Maxxis trén toan bd thi treang mién Nam, san pham ban ra sé da dang hon
vadu bao cho su ting trudng doanh thu valoi nhuan clia vo xe trong nhitng nam sap tdi sé ting
trwang on dinh.

8.2.2 Nganh 6ng nhya

Nganh nhya Viét Nam c6 t6c do tang trudng binh quan 15 -20%/nam, san lvgng nhya tiéu thu
binh quan 22kg/ngudi (nam 2008) va 28kg/ngudi (nam 2009) trong khi ty I& nay trén thé gidi la
37kg/ngudi/nam. Dy kién san lwgng tiéu thu nhya tai Viét Nam sé con tiép tuc tang trudng voi
toc do cao, dat 32kg/nguoi, tong san lugng la 3,8 triéu tan vao nam 2010. Trong do, nhuva vat
liéu xay dung chiém khoang 15%, khodng 570.000 tan nhua. (theo bao cao nam 2009 cta Hiép
hdi nhya Viét Nam)

Trong nganh 6ng nhuya thé gi¢i, ndm 2007 tiéu thu 16 triéu tan nhya, trong dé c6 khodng 60% la
ong PVC, toc do tang trudng 2%/nam, ti€p theo la 6ng HDPE véi thi phan 33%, toc do tang
truéng 6%/nam, con lai la cac loai dng vat liéu khac (s6 liéu 2007 ctia Krauss Maffei Berstoff).
Ong nhva tai thi tredng Viét Nam sé dat san lvong 150.000 tdn vao ndm 2010 va sé tiép tuc tang
trudng voi tc d6 10%/nam trong nhitng nam tdi. (sd liéu 2007 clia Krauss Maffei Berstoff)

Nhu vay, thi tredng 6ng nhura van tiép tuc ting tredng 6n dinh trong thoi gian téi véi dinh hudng
phét trién nganh nhua clia Viét Nam.

Vinh Khanh tiép tuc dau tv vao san xuat dng HDPE da dang cac quy cach dng, dau tv mé khuon
6ng HDPE gan xoan cho thoat nudc, tudi tiéu. Ong HDPE 16n sé& dong gop dang ké vao doanh
thu clia nganh nhua.

8.2.3 Nganh cap

Viét Nam dang ddy manh xay dwng va phét trién co s& ha tdng mang luGi vién thong tién tién,
hién dai, co do bao pht rong khap, hoat déng hiéu qua, an toan; chi trong phat trién két ndi bing
thong rong va thong tin di dong. (Hoi nghi ting trudng vién thong Viét Nam 2009 t6 chic vao
ngay 23/09/2009).
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Sy nghiép cong nghiép hoda, hién dai hoa cua dat nwdc trong tién trinh ddi méi dang cé nhitng
bién dai to 16n va tang toc manh mé, doi hoi nganh Cong nghé thong tin va Truyén thong voi tw
céch nganh ha tang kinh té - xa hoi can phai di triedc, chuyén nhanh sang giai doan cat canh, phat
trién manh hon, vai chét lwvong ngay cang cao hon, vuot qua nguy co tut hau, tan dung co hdi
vuon ra bién 16n, bat Kip cac nudc tién tién trong khu virc vatrén thé gigi.

MOt trong nhitng dinh huéng co ban cla Chién lugc phat trién Cong nghé thong tin va Truyén
théng Viét Nam giai doan 2011 — 2020 (“Chién lwgc CAt canh™) 1a Ha tang Buu chinh Vién
thong va Cong nghé thdng tin dat cac chi tiéu vé mirc do s dung dich vu twong dwong véi mic
binh quan clia cac nudc cong nghiép phét trién, da dang cac loai hinh dich vu, bét kip xu thé hoi
tu cong nghé va dich vu Vién thong - Cong nghé thong tin - Truyén thong, hinh thanh hé théng
mang tich hop theo cdng nghé thé hé méi, bang théng rong, dung lwgng Ién, moi noi, moi lic
vOi moi thiét bi truy cap, dap tng nhu cau tng dung Céng nghé thong tin va Truyén thong, rat
ngan khoang cach s6, bao dam t6t an ninh, quéc phong.

Piéu nay cho thdy mic do quan tam dau tw cta Nha nwdc ddi véi nganh Buu chinh Vién thong
va Cong nghé thong tin, yéu cau ha tang co s& ngay cang phét trién. Dé dap (ng nhu cau thay thé
va chuyén doi cong nghé bang théng réng, dung lvong Ién, Vinh Khanh da nghién clru va san
xuét duoc cap mang LAN dat chuén truyén dan Cat 6 (350 Mbps), tiép tuc nghién ctru cong nghé
san xudt cap mang LAN Cat 7, cép quang va céc loai cap phirc hop téc do truyén dan cao. Nhu
cau thay thé va sir dung cac thiét bi, cong nghé truyén dan tc do cao sé tao dong luc phat trién

cho nganh cép vién thong cia Vinh Khanh.

9. Chinh sach d6i véi nguoi lao dong.
9.1. Tinh hinh lao ddng hién nay:

Phan theo trinh do 31/12/2009 30/06/2010
Thac sT, tién sT 2 nguoi 3 nguoi
Pai hoc 28 nguoi 37 nguoi
Cao dang 5 ngudi 10 nguoi
Trung cdp, bac nghé 22 nguoi 23 nguoi
Lao dong pho théng 103 nguoi 137 nguoi

Phan theo chirc nang

Lao dong truc tiép 81 nguoi 108 nguoi
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Lao dong gian tiép 79 nguoi 106 nguoi

9.2. bao tao

e Tuyén dung: Cong ty co hé thong quy ché vé tuyén dung dao tao rd rang. Cong ty tuyén
dung théng qua cac ngudn lao dong tlr dia phuong, cac cong ty tuyén dung, cac treong Bai hoc,
Cao dang va Trung hoc chuyén nghiép trén dia ban Thanh phé H6 Chi Minh, Binh Duong. Muc
tiéu tuyén dung cla Cong ty la thu hat ngwoi lao ddng cé nang luc vao lam viéc cho Cong ty,
dap (*ng nhu cau mé rong san xuat kinh doanh. Tuy theo tirng vi tri cu thé ma Céng ty dé ra
nhitng tiéu chudn bat budc riéng, song tét ca cac chirc danh déu phai dap (ng cac yéu cau co ban
nhu: cé trinh dd chuyén mén co ban, can bd quan ly phai c6 kinh nghiém chuyén mén, nhiét
tinh, ham hoc héi, yéu thich cong viéc, chi dong trong cong viéc, cé y twdng sang tao. DGi vGi
céc Vi tri quan trong, cac yéu cau tuyén dung kha khat khe, véi cac tiéu chudn bét budc vé kinh
nghiém cong tac, kha nang phan tich vatrinh do ngoai ngi, tin hoc.

e Chinh sach thu hat nhan tai: Coéng ty c6 chinh sach lvong, thudng xtng dang va cong bang
v@i cong hién chat xam, ngoai cac ché do thuwdng cudi nam, Cong ty con ap dung cac chinh sach
thudng sang kién, thuwdng kinh doanh hang thang, dac biét déi véi cac nhan vién giodi va coé nhiéu
kinh nghiém trong céc Iinh vic lién quan, mot mat dé gitr chan nhan vién 1au dai, mat khac dé
thu hat lao ddng c6 nang lyc tir nhiéu ngudn khac nhau vé lam viéc cho Cong ty.

Pac biét, Ban 1anh dao Cdng ty hiéu rang Chinh sach thu hit va git chan nhan tai 1au dai va co
hiéu qua nhat la tao moi truong lam viéc tot, thoai mai, 6n dinh vatin cay. Thuc té qua cudc
khao sat quan diém clia Can bo cong nhan vién Vinh Khanh nam 2009 cho thay 70% nguoi lao
dong trong Cong ty hai 1ong véi moi treong lam viéc clia Vinh Khanh, cho rang dé 1a mot méi
truong lam viéc hop tac, than thiét, thoai mai, co tinh than trach nhiém, cdng nhan vién dugc doi
xtr cbng bang, tin cay va cé duoc sw linh hoat dé sang tao trong cong viéc. Yéu t6 méi trwong
lam viéc tac dong gan 40% dén mic d0 hai long clia nguoi lao dong khi lam viéc tai Vinh
Khanh.

Ngoai ra, dé thu hut nhan tai gin bd, Cong ty con &p dung chinh sach thing tién linh hoat. Viéc
&p dung ché do tuyén dung ndi bd va dao tao bo sung dé tao diéu kién cho nguoi lao dong trong
Cong ty c6 duwoc mot “Career Building”, mot moi treong lam viéc rong ma dé ngudi lao dong
thé hién va chitng minh nang lwc ctia minh thyc sy da gép phan thu hat va gitr chan nguoi lao

doéng.
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e Pao tao: Cong ty chi trong viéc day manh céc hoat dong dao tao, boi dudng, dac biét latrinh
dd chuy&n mén nghiép vu va 1SO 9001:2008. Cong ty cling t6 chirc dao tao nghé nghiép va céc
k¥ nang cho nguoi lao ddng thdng qua cac hinh thic dao tao kém cdp, truyén dat kinh nghiém
trong qua trinh 1am viéc, glri dao tao bén ngoai. DAi véi nhan vién méi tuyén dung, Cong ty <&
tién hanh dao tao nghiép vu vatao moi diéu kién thuan lgi dé nguoi lao dong sém thich nghi va
nam bat dwoc cong viéc mai. Ngoai ra, cin clr vao nhu cau phét trién clia Cong ty, ning luc,
trinh do can bd, mirc dd gan b6 véi Cong ty, Cong ty dinh ra ké hoach dao tao thich hop, dudi
nhiéu hinh thirc: ky hgp dong tu van — dao tao v&i cac chuyén gia nwéc ngoai, cac trung tam dao
tao, tredng Dai hoc, cir di dao tao, d2o tao tai chd bang cac khoa huén luyén,...

9.3. Lwong, thuwdng

e Chinh sach lvong: Céng ty xay dyng chinh sach lvong riéng phu hgp voi dac trung nganh
nghé hoat dong vabdo ddm cho nguoi lao ddng dugc hwdng day du cac ché dd theo quy dinh cla
Nha nuéc, hé s lvong dwoc xac 1ap dua trén trinh do, cdp bac vatay nghé clia ngudi lao dong,
dadm bao phu hop v6i nang lyc va cong viéc cla ting nguoi, khuyén khich can bd cong nhan
vién clia Cong ty lam viéc hang say, gop phan thic day phat trién san xuat kinh doanh ctia Céng
ty.

e Chinh sach thuéng: Nhdam khuyén khich, déng vién can bd céng nhan vién trong Cong ty
gia tang hiéu qua lam viéc, déng gop cho Cdng ty, Cong ty c6 chinh sach thuéng hang ky,
thuwdng dot xuat cho ca nhan vatap thé. Viéc xét thudng can clv vao thanh tich clia ca nhan hoac
tap thé trong thuc hién cong viéc dat duoc hiéu qua cao, ¢ sang kién trong cdi tién phuong phap
lam viéc,... Ngoai ra, Cong ty con cé ché do lvong thudng vao cudi nam, tuy thudc vao két qua
san xudt kinh doanh clia Cong ty trong nam masb lvong thwéng sé tang gidm tuong Gng.

e Bao hiém va phuc lgi: Viéc trich ndp bao hiém xa hdi, bao hiém y té dugc Cong ty trich nop
dang theo quy dinh cla phap luat. Cong ty thic hién cac ché do bao hiém x& hoi cho nguoi lao
dong theo Luat lao dong vato chirc kham stec khoé dinh ky cho can bd cong nhan vién. Ngoai ra,
Cong ty con mua bao hiém tai nan 24/24 cho toan thé CBCNV.

e T0 chirc Cong doan, Boan Thanh nién: Cong ty lubn tao diéu kién thuan lgi dé Cong doan
va Boan Thanh nién Cong ty hoat dong, tao diéu kién cho cdng nhan vién Cong ty dwgc nang
cao doi song tinh than varen luyén sirc khoé. Ngoai ra, hang nam can bd cong nhan vién Cong ty

con duoc t6 chire di nghi mat vao cac dip 1.
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e Chinh sach tro cap: Tro cap 6m dau, thai san, nghi viéc ap dung theo quy dinh ctia B6 Luét
Lao déng.
Cong ty ludn thyc hién nghiém chinh cac chinh sach doi voi nguoi lao dong theo Luat lao dong

ctia Nudc Cong hoa Xahdi Chu nghia Viét nam

10.  Chinh sach co ttrc

Can clr theo Diéu Ié To chirc va Hoat dong clia Cong ty, chinh sach phan phdi co tirc sé do Hoi
dong quan tri dé nghi va DPHDBCD quyét dinh nhu sau:

e Cong ty chi tra co tlc cho cac ¢6 dong khi Cong ty kinh doanh c6 1d va da hoan thanh nghia
vu nop thué va nghia vu tai chinh khéc theo quy dinh cla phap luat.

e Ty Ié chia c0 ttrc sé dvgc DPHDCD quyét dinh duva trén dé xuat clia HOi dong quan tri, véi can
ct la két qua hoat dong kinh doanh ctia nam hoat dong va phwong an hoat dong kinh doanh cuia
cac nam toi.

e Cd tlrc dwoc chia cho céc cb dong twong dwong véi phan von gép clia co dong

e Tuy theo tinh hinh thyc t€, HAi dong quan tri co thé tam (rng c6 trc cho cac cb dong theo quy
hodc 6 thang nhung khéng virgt qua mirc 70% so co tic du kién.

e Trong nam 2008 va nam 2009 do cong ty m&i virc day hoat dong ké tir sau khiing hoang kinh
t€ nén Pai hoi dong co dong da nhat tri thong qua ké hoach gitt lai lgi nhuan dé dau tv vao hoat
dong san xuét kinh doanh trong cac nidm sap t&i, khdng chi tra ¢6 tirc nam 2008 va 2009.

e Du kién ti 1& chi tra c6 tlrc trong cac nam sap toi cla cong ty la 12-14% (2010), 14-16%
(2011) va 16-18% (2012).

11. Tinh hinh hoat dong tai chinh

11.1. Trich khau hao tai san c6 dinh

Tai san c6 dinh dwgc phan anh theo nguyén gia va hao mon Iy ké. Nguyén giatai san c6 dinh
hitu hinh mua sim bao gdm gia mua va toan bd cac chi phi lién quan tryc tiép dén viéc dua tai
Ssan vao trang thai s&n sang st dung. Khau hao duoc tinh theo phuong phép dudng thdng dua trén
thoi gian hiru dung wéc tinh cda tai sn ¢ dinh hitu hinh.

S6 nam khau hao tai san ¢d dinh dwgc thwe hién theo Quyét dinh sé 206/2003/QB-BTC clia B
truéng BO Tai chinh ngay 12/12/2003 vé Ban hanh ché dd quan ly, st dung vatrich khau hao tai

san ¢d dinh, cu thé nhu sau:
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Nha clra vat kién tric 05— 20 ndm
Mdy moc thiét bi 03 - 12 nam
Phuwong tién van tai 04 — 12 ndm
Thiét bi dung cu quan ly 03 -10nam

Trong nam 2008, Cong ty c6 lam cong van s6 025/VCOM/2008 ngay 08/04/2008 giri Cuc thué
tinh Binh Dwong xin tam ngung day chuy@n san xuét cap vién thong dé chuyén déi céng nghé
sang san xuat san pham cap mang LAN. Thoi gian xin tam ngwng dé chuyén déi cong nghé tlr
ngay 01/07/2008 dén ngay 30/06/2009. Theo cdng van s6 439/VVcom/2009, tinh dén 30/06/2009,
Cong ty da hoan thanh va dua vao st dung mot day chuyén san xudt cap Lan, cac day chuyén
San xuét cap vién thdng van chua chuyén déi xong, do vay, Cong ty dé nghi duoc trich khdu hao
tré lai day chuy@n san xuét cap Lan vi Cong ty cling da cé doanh thu tir sdn phdm nay. Chi phi
khau hao trong giai doan nay tir ngay 01/01/2009 dén ngay 30/06/2009 clia may mdc thiét bi tam
nguwng khau hao nay la: 4.561.675.096 dong, t/wvong dwong véi thué thu nhap doanh nghiép hodn
lai la: 4.561.675.096 dong x 25% = 1.140.418.774 dong.

11.2  Thu nhép binh quén ngudi/nam

Nam 2008: 3.300.000 dong/ nguoi

Nam 2009: 3.900.000 dong/ nguoi

Nhin chung mrc lvong binh quan clia Cong ty ciing con thap, tuy nhién, tc do tang lvong twong
ddi cao so véi cac doanh nghiép cung nganh.

11.3 Thanh todn cac khoan no dén han

Cong ty thanh toan cac cong ng day du va ding han cho nha cung cép, khéng c6 ng qua han.
11.4 Cac khoan phai ndp theo luat dinh

Codng ty nghiém chinh thuc hién t6t cac chinh sach thué ctia Nha nwéc cling nhu cac chinh sach
co lién quan dén nguoi lao dong.

Tinh dén 30/06/2010, s6 duv “Thué va cac khoan phai nép nha nwéc” (thudc khodn muc “No

ngan han™) trén bang can déi ké toan clia Cong ty la 6,962,379,289 VND, bao gdbm céac khoan
nhu sau:
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STT Khodn muc Giatri Ghi chu
. Thué GTGT 1,610,029,792 Eﬁngétny hsgnquyét toan vai co quan Thué moi
2 Thué nhap khau 94,911,230
3 | ThuE TNDN " 5,150,952,228
4 | Thué phai nép khac 106,486,039
Téng cong 6,962,379,289

* Nam 2009, Céng ty duoc gidm 30% thué thu nhap phai ndp nam 2009 theo thdéng tw sO
03/2009/TT-BTC ngay 13/01/2009M k¢ thué sudt thué phai ndp la 17.5%. Bong thoi, theo cong
van s6 5675/CT-TT&HT veé viéc vu da vé thué thu nhap doanh nghiép ctia Cuc thué tinh Binh
Duong ngay 04/08/2008 do Cong ty c6 dau tw thém day chuyén san xuét cap LAN dé mé rong
quy m6 san xudt nén Céng ty dugc hudng wu dai vé thué TNDN d6i voi phan thu nhap tang
thém, cu thé Cong ty dwoc mién thué TNDN phai ndp 01 ndm ké tir khi kinh doanh cé 13 va
gidm 50% s6 thué phai nop trong 02 nam ti€p theo. Dy kién ndm 2010, ngay khi c6 & cong ty s8
ap dung mrc wu dai thué TNDN nay.
11.5 SO duw cac quy qua cac nam
Cong ty trich 1ap va st dung cac quy theo quy dinh ap dung cho cac doanh nghiép la Cong ty co
phan va theo Diéu Ié to chirc va hoat dong ctia Cong ty. Cu thé nhu sau:
+ Quy dau tw va phat trién: duoc trich 1ap 10% tlr loi nhuan sau thué.
+ Quy du phong tai chinh: trich [ap 5% tlr lgi nhuan sau thué.
+ Quy khen thudng: trich 1ap 5% tir lgi nhuan sau thué.
Bang 17 : Tinh hinh trich |ap quy qua cac nam
DVT: triéu dong

STT Dién giai 31/12/2008 31/12/2009 6 Thang/2010
1 | Quy dau tw phat trién 5.875 5.875 5,875
2 | Quy dv phong tai chinh 1.898 1.898 1,723
3 | Quy khen thuéng phuc loi 5.967 5.613 4,575

Ngudn: Bao cdo tai chinh da kiém toan nam 2008; 2009 va bao céo tai chinh da soat xé& QI1/2010
11.6 Tong dw no vay
Bang 18: Chi tiét cac khoan vay ctia Vinh Khanh tinh téi ngay 30/06/2010
DVT: triéu dong
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Ban céo bach

. 31/12/2009 30/06/2010
Ma Boi tvong == = : == = :
y Qui ddi | Laisuat | Thoi han Muc dich Qui doi Lai suat Thoi han Muc dich
ay vay
VND vay vay vay VND vay vay vay
Vay ngan han 97.419 117.303
1-Vay ngan han
74.688 106.072
(VND)
biéu . . . .
. B0 sung von B6 sung von
chinh
Ngan hang i luu ddng, biéu chinh i Ivu dong,
) trong 6 théng cho i R 6 thang cho i
TMCPA . thanh toan trong toan . thanh toan
ACBT R 13.648 | toanbd | tirng l&n . 6949 | . tirng lan R
Chau- CN ) mua nguyén bd thoi gian mua nguyén
thoi nhan no ) .| nhan ng )
Tan Binh ) vat liéu, hang vay thyc té vat liéu, hang
gian vay } .
. héa héa
thuc té
B0 sung von BG sung von
L& sudt luu ddng, L lvu dong,
Ngéan hang . Lai sudtco | 3thangcho
co ban + thanh toan . . thanh toan
HSBC | HSBC-CN | 11.863 . R 22.673 | ban + tirng lan R
2.5%/na mua nguyén 5 mua nguyén
TPHCM . 2.5%/nam nhan ng .
m vat liéu, hang vat liéu, hang
héa héa
B0 sung von BG sung von
Theo 12thang ké | lwu dong, . 12thang ké | lwu dong,
NH TMCP . N i Theo tirng o i
. tiing khé | tir ngay gidi | thanh toan . tlr ngay giai | thanh toan
MBBH | Quan Bai, 2.678 . 7.858 | khé uéc .
wéc ngén dau mua nguyén ngan dau mua nguyén
CN HCM ) . nhan ng ) )
nhan ng | tién vat liéu, hang tién vat liéu, hang
héa hoéa
) . 11 thang ké . . 11 thang ké . .
QVH Quach Van 5 o B0 sung von 5 N B0 sung von
R 5.041 | 0%/nam | tr ngay R 3.341 | 0%/nam tlr ngay R
01 Hén lwu dong luu dong
20/08/2009 20/08/2009
8 thang ké .
o 8 thang ké
W ngay rut « . N « .
Ngéan hang Theo 5n d& B0 sung von tr ngay rat | B0 sung von
von dén
ngoai théng o lvu dong, Theothéng | v6n dén lwvu déng,
| ngay ben , R ,
thuvong bao tai thanh toan bao tai thoi | ngay bén thanh toan
VCBB 12.039 . vay tra 24.885 | |
VN-CN thoi mua nguyén diém rat vay trd xong | muanguyén
xong no
Binh diém rat gne vat liéu, hang von no tinh cho | vat liéu, hang
. tinh cho .
Duong von .. |hoa tirng lan rat | héa
tirng lan rat .
. von
von
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Ban céo bach

) 31/12/2009 30/06/2010
Ma | Bdituong — . . - . .
y Qui doi | Laisuat | Thoihan Muc dich Qui doi L& suat Thoi han Muc dich
ay vay
VND vay vay vay VND vay vay vay
BG sung von
Ngan hang
L | lwu ddng,
TMCP Lai sudttai | 12thang ké
L e thanh toan
VIBZ Qudc té 29.420 34.780 | thoi diém tl ngay R
. mua nguyén
VN- CN gidi ngan 20/10/2009 )
N vat liéu, hang
Sai Gon .
hoa
B0 sung von
L& suat Ivu dong,
03/10/2008
co ban x thanh toan
13.107 -
150% / mua nguyén
03/10/2009 )
nam vat liéu, hang
héa
L& suat | 03/10/2008 | BG sung vén
tai thoi - lwu dong,
diém 03/10/2009 | thanh toén
3.805
giai mua nguyén
ngan vat liéu, hang
héa
L&i sudt | 20/10/2009 | B sung von
tai thoi - lvu dong,
diém 20/10/2010 | thanh toan
12.508 | . .
gidi mua nguyén
ngan vat liéu, hang
hoa
2 - Vay ngan han 8.517
22,731
(USD)
Diéu 6thang cho | B6 sung vén
Ngéan hang chinh tlrng 1an Ivu dong,
TMCP A trong nhan no thanh toén
ACBT 1741 . -
Chau- CN thoi mua nguyén
Tén Binh gian vay vét liéu, hang
thurc té hoa
0%/nam 12 thang ké . .
Lam Quy o B& sung von
CLOO1 12.559 6.491 tr ngay R
Chuong lwvu déng
29/09/2009
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Ban céo bach

. 31/12/2009 30/06/2010
Ma | Ddituong — — e — — .
y Qui ddi | Laisuat | Thoi han Muc dich Qui doi Lai suat Thoi han Muc dich
ay vay
VND vay vay vay VND vay vay vay
11thangké | | .
B0 sung von
6.280 | 7%/nam | tir ngay
lwu dong
12/08/2008
15thangké | | .
B0 sung von
3.588 | 5%/nam | tlr
lvu dong
12/07/2009
6 thang ké . .
5 o B0 sung von
2.691 | 5%/nam | tir ngay
lvu déng
20/08/2009
R L& suat BA sung vén L& sudtco | 3thang cho
Ngéan hang « - ’
co ban + lwu dong ban + ting lan BG sung von
HSBC | HSBC-CN 905 2.026
2.5%/na 2.5%/ndm nhéan ng luu ddng
TPHCM
m
L& sut BO sung von
Ngéan hang
co ban + lwu dong
HSBC | HSBC-CN 2.945 -
2.5%/na
TPHCM
m
12%/na | 6thang cho 12%/nam 6 thang cho
m cho tlrng lan cho 12 tirng lan
12 thang | nhan ng thang dau nhan ng
dau tién, tién,
13.2%/n 13.2%/nam
am cho cho 12
Ngéan hang 3 . L L,
12 thang Muata san théng tiép Muata san
UOBZ | UOB-CN 4582 | L 5.586 L
tiép theo c6 dinh theo va cO dinh
HCM
va 14.4%/nam
14.4%/n cho thoi
am cho gian con lai
thoi
gian con
lai
3- Ng dai han dén
2714
han tra
Vay dai han 9.445 4.345
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Ban céo bach

) 31/12/2009 30/06/2010
Ma | Bdituong — . . - . .
y Qui doi | Laisuat | Thoihan Muc dich Qui doi L& suat Thoi han Muc dich
ay vay
VND vay vay vay VND vay vay vay
1- No da han VND 1.766 1221
05/11- | 05/11/2009 05/11 - 05/11/2009
301112 | - 30/11/2009: | -
009: 05/11/2012 0.875%/ 05/11/2012
0.875%/ thang
thang 01/12: tha
Cong ty ov/12: noi theo 13i
TNHH tha noi Thué tai sudt huy N
] Thué tai
MTV Cho theo l&i chinh day déng 13
. . . chinh day
Thué TC - suat huy chuyén san thang cla .
TCHO3 ) 1.766 L 1221 chuyén san
NH Sai dong 13 Xuét 6ng Sacombank o
xuat 6ng nhya
Gon thang nhya HDPE TPHCM +
. HDPE F1200
Thuong clia F1200 0.5%/thang
Tin Sacomb
ank
TPHCM
+
0.5%/th
ang
2 - Ng dai han USD 7.678 3.124
Cong ty 7.4%/na | 28/02/2007 7.4%/ndm 28/02/2007
TNHH m - -
CHAG Cho Thué 28/02/2012 | Thuétai 28/02/2012 | Thuétai
. TC Qubc 4.844 chinh méay 2.793 chinh méay
Té boc don cép boc don cap
CHAILEA
SE
Congty 6.93%/n | 20/04/2006 ] 6.93%/nam | 20/04/2006 .
Thuétai Thuéta
Cho Thué am - -
chinh hé chinh hé
TCHO2 | TC Quéc 2.834 05/11/2012 . 331 05/11/2012 .
o théng may théng may
Té Viét . .
X0an cap x0an cap
Nam
TONG CONG 106.864 121.648
Nguon : VKC
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Thué tai chinh cho phép Vinh Khanh dugc hoan toan chi déng trong viéc lwa chon may moc
thiét bi, nha cung cép, cling nhw mau ma chiing loai pht hop véi yéu cau ctia minh nhw may boc
do, hé théng may xoan cap, day chuyén san xut 6ng nhwa HDPE F1200. Diéu ndy gilp cho
Vinh Khanh duoc cung cdp von thiét bi dé tang cao chét lwvong va nang suét san pham. Khi tién
hanh v@i cac thoi han thanh toan trung binh tir 3-5 ndm thi thué tai chinh déng vai tro quan trong
trong viéc vay ngan han. Hon nita, day mdt cong cu tai chinh gitp Vinh Khanh tiét kiém thoi
gian tim kiém céac quy tai chinh dé tap trung vao hoat dong san xuét.
Tong du no vay dén thoi diém 30/06/2010 ctia Cong ty chi yéu tai cdc ngan hang 16n la Ngan
hang HSBC, Ngan hang VIB, Ngan hang ngoai thuong Viét Nam. No vay ctia Vinh Khanh chi
yéu la céc khoan no vay ngan han tir 3 dén 6 thang bang dong USD tai tro cho tai san luu dong,
va dugc tap trung thanh toan vao ngay dao han cua hop dong vay. Cong ty ludn cé kha nang
thanh toan day du va dang han cac khoan ng vay trén.
11.7 Tinh hinh céng ng hién nay
Bang 19 : Céc khoan phai thu
(Bvt: triéu dong)

31/12/2008 31/12/2009 30/06/2010
Ty trong Ty trong Ty trong
Giatri | téngcac | Giatri| tongcac Giatri téng cac
khoan khoan khoan
phai thu phai thu phai thu
1. Phai thu ngén han 62.286 | 99,85% | 126.315| 99,92% | 138.087 99,92%
1.1. Phai thu cla khach hang 51.414 82,42% | 102.833 81,34% | 118.692 85,89%
1.2. Tra trwéc cho nguoi ban 11.12 17,83% 22.239 17,59% 17.367 12,57%
1.3. Phai thu ngén han khac 300 0,48% 1.584 1,25% 2.369 1,71%
A DupnongcecknoanPhal | ggg) | (0geo) | (341)| (02me)|  (341)|  (0:25%)
2. Phai thu dai han 96 0,15% 106 0,08% 106 0,08%
2.2. Phai thu dai han cla khach i i i i i
hang
2.2, Vorl kinh doanh & don vi % 0,15% i i i
trie thube
2.3. Phai thu dai han khac - 106 0,08% 106 0,08%
2.4 Dy phong cac khéan phai i i i i
thu dai han khé doi
Tong cong cac khoan phai thu| 62.382 100% | 126.421 100% | 138.193 100%

Ngudn: Bao cdo tai chinh da kiém toan nam 2008; 2009 va bao céo tai chinh da soat xé& QI1/2010
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Do dac diém khach hang nganh cép vién théng, 6ng nhua ctia Cong ty & cac cong ty Nha nudc,
thuc hién trd cham theo quyét toan cong trinh. Cong véi viéc cac cong trinh Nha nuwéc thuong
phai thuc hién theo ngan sach phan bd nén c¢é tinh dn dinh khong cao. Chinh sach cdp han mic
tin dung cho khach hang cla Vinh Khanh dya trén nhiéu tiéu chi nhv von, doanh s6 ldy hang
binh quan hang thang, thoi gian hgp tac,....

Trong 6 thang dau ndm khoan phai thu clia nganh vo xe tap trung tai 2 chi nhanh ctia Vinh
Khénh 1243 ty do Cong ty thuc hién chinh sach gdi dau cong no vaho trg ton kho dé chi nhanh
phan ph6i hang dén cac dai ly. Cac khoan phai thu nay la an toan vi khach hang la cac dai ly da
hop tac véi Cong ty hon 10 ndm. Tuy nhién c&c khodn phai thu cla Vinh Khénh tap trung trong
ngan han la chi yéu (chiém hon 99%). Phai thu khac chiém hon 53 ty trong 6 thang 2010 dén tir
nhiéu d6i twong khach hang va moéi khach hang chiém ti trong khdng 16n

Chinh sach ban hang clia céng ty ludn chl trong viéc phat trién khach hang tao su da dang vé
nguon cau san pham san xudt ra. Tuy nhién viéc phat trién khéi luong khach hang ludn di cling
V@i nguy co tiém an viéc kho thu hodi ne ctia khach hang, vi vay, véi cac khoan phai thu qua han
Cong ty da thyc hién trich 1ap du phong theo ding quy dinh. Tuy vay, khéi luvgng phat sinh ng
khé doi clia khach hang khong dang ké nén khoan trich 1ap nay ciing chiém ty 1€ rat nho trén céc
khoan phai thu, khodng 0,88 va 0,27% trong nam 2008 va 2009.

Dé gidm rai ro cong no trong viéc ban hang, Cong ty thuc hién cong tac danh gia khach hang,
xac dinh han mtc tin dung cla tirng khach hang dwa trén nang luc tai chinh cla khach hang, quy
md kinh doanh va doanh s6 trung binh hang thang ctia khach hang. Ngoai ra, Céng ty hién nay
tap trung tang cuong céng tac thu hdi cong no, bd sung luat s vao phong phép ly truc thude Van
phong Téng giam doc, chiu trach nhiém ra sodt hgp dong, rang budc cac thd tuc ban hang va
tang cuong ddi chiéu, xi ly cac cong ng dén han.

Bang 20 : Cac khoan phai tra
(Bvt: triéu dong)

31/12/2008 31/12/2009 30/06/2010
o Ty trong Ty trong Ty trong
chitie Giatri | 20 | Giati | 2 | Giatri | 28

phai tra phai tra phai tra

A | No ngén han 134.029 93,69% | 192.436 | 95,32% | 208.500 | 97,81%
1 | Vay vano ngan han 83.739 58,54% 97.419 48,25% | 107.303 54,12%
2 | Phai trd cho ngudi ban 44,853 31,35% 82788 | 41,01% | 71970| 36,30%
3 | Nguwoi mua tra tién truéc 1.194 0,83% 863 0,43% 6.399 3,23%
4 | Céc khoan thué phai nop 1.930 1,35% 5.600 2,77% 6.962 3,51%
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5 | Phai trd can b6 CNV 851 0,59% 1.261 0,62% 929 0,47%
6 | Chi phi phai tra 0 0 337 |  017%
7 | Phai trd phai ndp khac 1461 1,02% 4.505 2,23% 25 0,01%
8 | Du phong phai tra ngan han - - - - - -
B | No dai han 9.028 6,31% 9.448 4,68% 4.345 2,19%
1 | Vayvang da han 9.028 6,31% 9.445 4,68% 4.345 2,19%
5 I?u phong trg cdp mat viéc i i i i i i
lam
Tong cong no phai tra 143.057 100% | 201.884 100% | 212.845 100%

Nguon: BCTC da kiém toan nam 2008; 2009 va béo céo tai chinh da soat xét QI1/2010 ctia VKC

Céc khoan phai tra clia Vinh Khanh cht yéu tir vay no ngan han va khoan phai tra cho ngudi ban
chiém ty trong chli yéu. No vay ctia Vinh Khanh chl yéu 1a cac khoan no vay ngan han tir 3 dén
6 thang va duwoc tap trung thanh toan vao ngay dao han clia hop dong vay. Khoan phai trd nguoi
ban la khodn phai tra tién mua vé xe va vat tv phuc vu san xudt, trong dé chiém hon 70% la
Cong ty TNHH Cong nghiép Cao su Chinh tan Viét Nam. Bay la nha cung cap truyén théng lau
nam. Cong ty ludn cd kha nang thanh toan day du va ding han cac khoan phai tra trén.
11.8 Hangton kho
Bang 21: Hang ton kho qua cac nam
DVT: triéu dong

STT | Chitiéu 2008 Ty 2009 Ty 6 thang Ty
trong trong 2010 trong
1 Nguyén liéu, vat liéu 19.923 | 21,76% | 22562 | 24,271% 17401 | 17,75%
Cong cuy, dung cu - - - - 46 0,05%
3 | Chi phi san xuét kinh doanh
o6 dang 19.267 | 21,04% | 16.455| 17,70% 14.780 | 15,07%
4 | Thanh pham 37.252 | 40,68% | 29.940 | 32,20% 33.190 | 33,85%
Hang héa 18.022 | 19,68% | 27.957 | 30,07% 35.837 | 36,55%

6 | Dy phong gidm gié hang

. (2.891) | (3,16%) | (3.942) | (4,24%) (3.198) | (3,26%)
tén kho

Giatri thuan cé thé thuc hién
L 91.573 100% | 92.971 100% 98.056 100%
dugc cuia hang tén kho

Ngudn: BCTC da kiém toan nam 2008; 2009 va bao céo tai chinh da soat xét QI1/2010 ctia VKC
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Thanh pham cla cong ty chiém ty trong Ion va coé xu hudng gia tang trong 6 thang dau nam
2010, chl yéu do san pham cap va nhya duoc dwa vao cac cong trinh 16n véi thoi gian dai, cac
hop dong 16n cla cap va nhya Cong ty da ky hop dong véi khach hang va san xuét theo hop
dong trong 6 thang dau nam 2010, cac cong trinh dang thuc hién thi cong vudng tha tuc giai tda,
cham tién do khién cho khach hang chua ldy hang. Ngoai dac diém san xuat theo don hang va
theo hop dong cho cac cong trinh thi cdng nhu cap nuéc, buu dién, Cong ty con co ké hoach san
xudt dé ton trir phuc vu cho ban hang thuong xuyén dap (ing nhu cau giao hang kip thoi cho
khéch hang.

V@i dac diém hang ton kho chiém mot phan 16n trong ty Ié tai san kinh doanh clia Cong ty bdi vi
doanh thu tir hang ton kho la mdt trong nhirng ngudn co ban tao ra doanh thu va nhirng khoan
thu nhap thém sau nay, Vinh Khanh tap trung khéng dé ton hang ton kho qua lau dé tiét kiém chi
phi du trit, chi phi thanh ly hay cai tién hang bi 16i thoi vathanh ly hang hr hdng. Cong ty duy tri
hang ton kho & mot mirc dd nhét dinh trong chién lugce du trir hang hoa clia minh, nhdm dam bao
nguyén vat liéu cho san xudt, ddm bao ngudn hang trong viéc cung (rng san pham.

11.9 Cécchi tiéu tai chinh chd yéu

Bang 22: Céc chi tiéu tai chinh chu yéu

Chi tiéu Nam 2008 | Nam 2009

1.Chi tiéu vé kha nang thanh toan (lan)

- Hé s6 thanh toan ngan han (TSLB/No ngan han) 1,22 1,25

- Hé s6 thanh toan nhanh ((TSLD - Hang ton kho)/ No ngan han) 0,54 0,76

2.Chi tiéu vé co cau von (lan)

- Téng ng/Téng tai san 0,46 0,65

- Téng ng/Vén chii so hitu 1,08 1,53

3.Chi tiéu vé nang Iyc hoat dong (lan)

Vong quay hang ton kho (GVHB/Hang ton kho BQ) 2,72 3,45

Vong quan tong tai san (Doanh thu thuan/Tong tai san) 0,84 1,15
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4.Chi tiéu vé kha nang sinh loi (%)

- Loi nhuén sau thué/ Doanh thu thuan 0,10% 1,89%
- Loi nhuan sau thué/ VVon chd s6 hiru binh quan 0,20% 5,11%
- Loi nhuan sau thué/ Tong tai san binh quan 0,08% 2,17%
- Loi nhuan thuan tir hoat déng kinh doanh/Doanh thu thuan® - 2,00%

Nguon: Béo cao tai chinh da kiém toan nam 2008; 2009 clia VKC

* Do lgi nhuan tir hoat dong kinh doanh trong nam 2008 am nén cong ty khong tinh chi tiéu tai

chinh nay.

12. H6i dong quan tri, Ban kiém soat, Ban giam doc, Ké toan trudng

12.1. Danh sach Hi dong quan tri

12.1.1. Ong Lam Quy Chuong

Chtre vu: Chua tich HBQT
Kiém Téng giam doc

Gi@i tinh: Nam

Ngay sinh; 16/02/1953

CMND: BA668433

Noi sinh: Tién Giang

Quadc tich: Canada

Dan toc: Hoa

Qué quan: Tién Giang

Bia chi thuong tra: 766 Pape Avenutoronto Otario, Canada

SO dién thoai lién lac: 0913 870 699

Trinh d6 van hoa: 12/12

Trinh dé chuyén mén:

Ctr nhan kinh té

Quatrinh cdng téc:

Trwéc 1993 S6ng valam viéc & Pai Loan

Chu tich Hoi Dong quan tri kiém Tong Giam Boc Cong ty
1993 - nay .

C0 phan Cap Nhya Vinh Khnh
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Ban céo bach

Chrc vu cbng tac hién nay:

Chu tich Hoi Dong quan tri kiém Téng Giam Doc

Chirc vu dang nam gitr tai cac t6 | Khong
chtrc khac:

S ¢ phan nadm gitr (tinh dén ngay | 3.035.602
20/08/2010)

- Pai dién:

- Canhan: 3.035.602

Nhirng ngudi co lién quan:

Theo mau danh sach nhitng ngudi co lién quan dinh kém.

clia to chirc niém yét

S6 ¢6 phan nam gilt cta nhitng | Khéng
nguoi cé lién quan:

Hanh vi vi pham phéap luat Khéng
Céc khoan ng doi véi cong ty Khong
Thu lao va cac khodn lgi ich khac

Loi ich lién quan ddi véi cong ty Co dong
Quyén loi mau thuan véi loi ich | Khéng

12.1.2. Ong Pham Linh

Chtrc vu: Thanh vién HDQT
Gi@i tinh: Nam

Ngay sinh: 27/10/1974
CMND: 022947142

Noi sinh: Ha Noi

Qudc tich: Viét Nam

Déan toc: Kinh

Qué quan: Nam Binh

Dia chi thuong tra:

4A/4/40 Buong 304, Phuong 25, Quan Binh Thanh, Thanh
phd H6 Chi Minh

S0 dién thoai lién lac:

0903.900.984

Trinh d6 van hoéa:

12/12

Trinh dé chuyén mén:

Tién si kinh té
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Ban céo bach

Quatrinh cong tac:

03/1996-06/2003

Truwdng bd phan quan ly tin dung - Ngan hang United
Overseas Bank, Chi nhanh Thanh ph6 H6 Chi Minh

06/2003-07/2007

Giam déc kinh doanh - Ngan hang TMCP Quoc Té Viét
Nam, Chi nhanh H6 Chi Minh

08/2007-12/2008

Pho Téng Giam Bac, Giam Bac chi nhanh - Chi nhanh
Coéng ty Co Phan Chirng khoan Quaoc té Viét Nam tai
Thanh phé H6 Chi Minh

30/12/2008-nay

Tong Giam ddc - Cong ty C6 Phan Chirng khoan Qudc té
Viét Nam

Chrc vu cbng tac hién nay:

Thanh vién Hoi dong Quan tri

Chilic vu dang nam gitr tai cac to

Tong Giam doc Cong ty C6 Phan Chirng khoan Quadc té

clia to chirc niém yét

chtrc khac: Viét Nam
S6 ¢6 phan nam gitt @il (tinh dén | 0

ngay 20/08/2010)

- Pai dién: 0

- Canhéan: 0

Nhiing ngui co lién quan: Theo méu danh sach nhitng nguoi co lién quan dinh kem.
S6 ¢6 phan nam gitt cta nhitng | Khéng
nguoi co lién quan:

Hanh vi vi pham phép luat Khéng
Céc khoan ng dbi vai cong ty Khoéng
Thu lao va céc khoan lgi ich khac

Loi ich lién quan d6i voi cong ty

Quyén lgi mau thuan vai loi ich | Khéng

12.1.3. Ong Hoang Van Quyén

Chtrc vu: Thanh vién HDQT

Gigi tinh: Nam

Ngay sinh: 15/02/1945
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CMND: 020083639

Noi sinh: Campuchia

Qudc tich: Viét Nam

Déan toc: Kinh

Qué quan: Bong Hung, Thai Binh

Dia chi thuong tru:

733 CMT8, Phuong 6, quan Tan Binh, Tp, H6 Chi Minh

S0 dién thoai lién lac:

0913.800.012

Trinh dd van héa:

10/10

Trinh d6 chuyén moén:

KV s Kinh té Buu dién

Quartrinh cdng téc:

05/1962 - 1975

Tham gia hoat ddng cach mang

1975 - 1993 Buu dién thanh pho
1993 - 2005 Ph6 giam doc Buwu dién Thanh phd HO Chi Minh
2005 - nay: Nghi hwu theo ché do

Chtrc vu cbng t&c hién nay:

Thanh vién HDQT

Chirc vu dang nam gilt tai cac t6

Thanh vién HDQT Cong ty C6 Phan Vién Lién

chtrc khéc:

S6 ¢ phan nam gilr gitt (tinh dén | O
ngay 20/08/2010)

- Pai dién: 0
- Canhéan: 0

Nhiing ngui cé lién quan:

Theo mau danh sach nhitng nguoi ¢ lién quan dinh kém.

S6 c¢6 phan nam gilr clia nhing

ngudi co lién quan:

0

Hanh vi vi pham phép luat Khéng
Céc khoan ng dbi vei cong ty Khong
Thu lao va céc khoan lgi ich khac
Loi ich lién quan d6i voi cong ty
Quyén loi mau thuan véi loi ich | Khéng
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clia to chirc niém yét

12.1.4. Ong Nguyén Thoai Hong

Chtrc vu:

Thanh vién HBQT

kiém Pho Tong Giam doc

Gioi tinh: Nam

Ngdy sinh: 20/05/1963
CMND: 023502423
Noi sinh: Tién Giang
Qudc tich: Viét Nam
Dan toc: Kinh

Qué quan: Tién Giang

Bia chi thuong tra:

186/80 Vuon Lai, Quéan Tan Pha, Thanh phé H6 Chi Minh

S0 dién thoai lién lac:

0918009588

Trinh d6 van hoa:

12/12

Trinh dd chuyén mon:

Tién ST Kinh Té

Quatrinh cong tac:

1997-1998: Cong ty cd phan Kigimex
1998-2005: Cong ty cd phan Kigimex va Cong ty co phan Tin Nghia
2005-2006 Cong ty cd phan Tin Nghia
2008-nay: Cong ty co phan Cap nhya Vinh Khanh
Chrc vu cbng tac hién nay: Thanh vién HDQT kiém Phé Tong giam déc
Chilic vu dang ndm gitr tai cac t6 | Khéng
chtrc khac:
S6 ¢6 phan nam gitr gilt (tinh dén | 107.580
ngay 20/08/2010)
- Pai dién: 0
- Canhan: 107.580

Nhirng ngudi co lién quan:

Theo mau danh sach nhitng ngudi co lién quan dinh kém.
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clia to chirc niém yét

S6 ¢6 phan nadm gitt cta nhiing | O
nguai co lién quan:

Hanh vi vi pham phap luat Khéng
Céc khoan ng dbi v6i cong ty Khong
Thu lao va céc khoan lgi ich khac Khéng
Lgi ich lién quan d6i véi cong ty Co dong
Quyén lgi mau thuan véi loi ich | Khéng

12.1.5. Ong L& Pham Vinh

Chrc vu: Thanh vién HBQT
kiém Pho Tong Giam doc
Gi¢i tinh: Nam
Ngay sinh: 25/06/1966
CMND: 021743793
Noi sinh: Xuan Ldc - Bong Nai
Qudc tich: Viét Nam
Dan toc: Kinh
Qué quan: Huyén Héc M6n - Thanh phd H6 Chi Minh

Dia chi thuong tru:

27/5 Ap Nam Thei - Xa Thoi Tam Thon — Huyén HOc
Mén - Tp HO6 Chi Minh

S0 dién thoai lién lac:

08 35230991 - 098 2701091

Trinh d6 van héa:

12/12

Trinh d6 chuyén moén:

Ky sw

Quatrinh cong tac:

+ 1997-2007 :

Cong ty Co phan Cép Nhua Vinh Khanh

+ Tlr 2008 dén nay :

Ph6 Tong Giam doc Cong ty C6 phan Cap Nhua Vinh
Khanh

Chtrc vu cbng tac hién nay:

Thanh vién HDQT kiém Ph6 Tong Giam ddc

Chirc vu dang nam gitr tai cac to

Khéng
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chtrc khac:

S6 ¢6 phan ndm gil (tinh dén ngay | 12.510
20/08/2010)

- Pai dién:

- Canhan: 12.510 ¢6 phan

Nhiing ngui co lién quan:

Theo méu danh sach nhitng nguoi co lién quan dinh kém.

clia to chirc niém yét

S6 ¢6 phan nidm gilt cta nhitng | Khéng
nguoi cé lién quan:

Hanh vi vi pham phép luat Khéng
Céc khoan ng doi véi cong ty Khong
Thu lao va cac khoan lgi ich khac Khéng
Loi ich lién quan ddi véi cong ty Co dong
Quyén lgi mau thuan vai loi ich | Khéng

12.2. Danh sach Ban kiém soat
12.2.1. Ong LéMinh Chi

Chtrc vu: Trudng Ban kiém soat

Gioi tinh: Nam

Ngay sinh: 10/7/1961

CMND: 024201525

Noi sinh: Phan Thiét , Binh Thuan

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: Ham Thang, Ham Thuan Bic, Binh Thuan

Dia chi thuong tru:

521/25A Cach Mang thang 8, phuong 13, Quén 10, Thanh
phd H6 Chi Minh

SO dién thoai lién lac:

08 38620875 / 0913916009

Trinh dd van hoa:

12/12

Trinh dd chuyén mon:

Clr nhan tai chinh ké toan

Quatrinh cong tac:
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1997-1998:
1998-2005:
2005-2006:
2006-2008:

2008-nay:

K€ toan trudng Cong ty TNHH T&H va New North South
Giam ddc diéu hanh Cong ty TNHH Chéau Thoi

Giam ddc diéu hanh Cong ty TNHH Chau Thoi

Giam déc diéu hanh Cong ty TNHH Chéau Théi,Giam déc
tai chinh Cong ty TNHH Thinh Phat

Trwdng ban Kiém Soét Cong ty Co phan Cép Nhya Vinh
Khanh cho dén nay

Chrc vu cbng tac hién nay:

Trudng ban kiém soat Cong ty Co phan Cép Nhya Vinh
Khanh

Chilic vu dang nam gitr tai cac to

Giam ddéc Cong ty TNHH Chau Théi

chtrc khéc:

S6 ¢6 phan nam gil (tinh dén ngay | 1.000 c6 phan
20/08/2010)

- Pai dién:

- Canhan: 1.000 ¢ phan

Nhiing ngui co lién quan:

Theo méau danh sach nhitng nguoi co lién quan dinh kem.

clia to chirc niém yét

S6 ¢6 phan nidm gilt cta nhitng | Khéng
nguoi co lién quan:

Hanh vi vi pham phap luat Khéng
Céc khoan ng dbi vei cong ty Khoéng
Thu lao va cac khoan lgi ich khac

Loi ich lién quan ddi véi cong ty Khéng
Quyén lgi mau thuan vai loi ich | Khéng

12.2.2. Ha Anh Tuén

Chrc vu: Thanh vién Ban kiém soat
Gioi tinh: Nam
Ngay sinh: 10/11/1949
CMND: 024646248
Noi sinh: Binh Binh
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Qudc tich: Viét Nam
Dan toc: Kinh
Qué quan: Binh Binh

Dia chi thuong tru:

47/9 Nguyén Binh Chiéu, Phuong 4, quan Phd Nhuan, Tp.
HO6 Chi Minh

S0 dién thoai lién lac:

0903 630 856

Trinh dd van héa:

12/12

Trinh d6 chuyén moén:

Cl nhan Ngan hang

Quatrinh cong téc:

1975- 1987 . Truwdng pho phong chi nhanh Ngan hang Nha nuéc Viét

Nam tinh An Giang

1987 — 19809: Phé giam d6c Cong ty Vang bac da quy tinh An Giang

1989 — 1990: Giam ddc Cong ty Dich vu du lich thi xa Chau Bac, tinh
An Giang

1990 — 1991: Phé ban Quan ly dy an nha dat tinh An Giang

1991 - 2000: Phé ban Quan ly dy an nha dat tinh An Giang kiém
Trudng ban trd bi Ngan hang Dong bang song Ciru Long

2000 - 2001: Giam doc phét trién thi truong Cong ty CP An Phi

2001 — 2003 Phé giam doc Cong ty CP Hiép Tan

2006 — nay: Ban kiém soat Cong ty CP Céap Nhuwa Vinh Khanh

Chtic vu cong tac hién nay: Thanh vién Ban kiém soat

Chilrc vu dang nam gitt tai cac t6 | Khong.

chtrc khac:

S6 ¢6 phan nam gitr (tinh dén ngay | 500 cd phan

20/08/2010)

- Pai dién :

- Canhan : 500 co phan

Nhi*rng ngui cd lién quan:

Theo méau danh sach nhitng nguoi co lién quan dinh kem.

S6 c¢6 phan ndm git clia nhitng | Khang.
nguoi cé lién quan:
Hanh vi vi pham phap luat Khéng.
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Céc khdan ng dbi voi cong ty Khong.
Thu lao va cac khoan lgi ich khac

Loi ich lién quan ddi v&i cong ty Khéng
Quyén lgi mau thuan voi lgi ich | Khang.

clia t6 chirc niém yét

12.2.3. VO Thién Chuwong

Chrc vu: Thanh vién Ban kiém soat
Giai tinh: Nam

Ngay sinh; 26/01/1980

CMND: 023168771

Noi sinh: Tién Giang

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: Tién Giang

Bia chi thuong tra:

26/2A Tran Quang Diéu, P. 13, Q. 3 Thanh phé Ho6 Chi
Minh

S0 dién thoai lién lac:

0903001533

Trinh d6 van héa:

12/12

Trinh d& chuyén mén:

Clr nhan Tai chinh - Ké toan

Quatrinh cong téc:

2003-2007:

2007-Nay:

Cong ty TNHH Tu van vaKiém toan CA&A, ké toan
tredng + Tro ly kiém toan

Cong ty CP Chitrng khoan Qudc té Viét Nam - CN Thanh
phd HO Chi Minh, Giam d6c chi nhanh.

Chrc vu cbng tac hién nay:

Thanh vién Ban kiém soat

Chirc vu dang nam gilt tai cac t6

chirc khac:

Giam doc chi nhanh Céng ty CP Chiing khoan Qudc té
Viét Nam - CN Thanh phé HO6 Chi Minh

S6 ¢6 phan nam gil (tinh dén ngay
20/08/2010)

- Pai dién:
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clia t6 chirc niém yét

- Canhan: Ocp
Nhiing ngui co lién quan:

S6 ¢6 phan nadm gitr cla nhiing | O
nguoi co lién quan:

Hanh vi vi pham phép luat Khéng
Céc khdan ng dbi v6i cong ty Khong
Thu lao va cac khoan lgi ich khac

Loi ich lién quan d6i voi cong ty Khéng
Quyén lgi mau thuan vai loi ich | Khéng

12.3. Danh sach Ban giam déc

12.3.1. Ong Lam Quy Chuong, Chi tich HDQT kiém Téng Giam déc

Nhv da gidi thiéu & muc 11.1.1
12.3.2. Ong Nguyén Thoai Hong, thanh viéen HDQT kiém Pho Téng Giam déc
Nhu da gi¢i thiéu @ muc 11.1.4

12.3.3. Ong L & Phdm Vinh, Thanh vién HDQT kiém Phé Téng Giam déc

Nhu da gigi thiéu @ muc 11.1.5
12.3.4. Ong Tran Manh

Chtrc vu: Giam B6c Tai Chinh
Gioi tinh: Nam

Ngay sinh: 02/06/1968

CMND: 024078836

Noi sinh: Thira Thién Hué
Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: Thira Thién Hué

Dia chi thuong tru:

119/34 Buong 3/2, Phwong 11, Quan 10
Minh.

, TP- HO Chi

SO dién thoai lién lac:

0938.322.723

Trinh d6 van hoa:

12/12
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Trinh dé chuyén mon:

Clr nhan Tai chanh ké toan

Quatrinh cong tac:

1993-2000

2000-2005

2005-2006

2006-2009
TU 15/01/2010-nay

Phu trach To keé toan tai chinh Cong ty XNK Sanh s
Thay tinh Viét Nam.

Truéng phong Tai chinh K& toan Cong ty Sanh s Thiy
tinh Viét Nam.

K€ toan trwdng Cong ty TNHH Mot thanh vién Sanh st
Thay tinh VN.

K€ toan trudng Cong ty Co phan Sanh si¥ Thay tinh Viét
Nam.

Giam Ddc tai chanh Cong ty Co phan Céap Nhua Vinh
Khanh.

Chrc vu cbng tac hién nay:

Giam Baoc tai chanh

Chilic vu dang nam gitr tai cac to

clia to chirc niém yét

chtrc khac:

S6 ¢6 phan ndm gil (tinh dén ngay | 50.000 c6 phan
20/08/2010)

- Pai dién:

- Canhan: 50.000 c6 phan
Nhiing ngui co lién quan: Theo méu danh sach nhitng nguoi co lién quan dinh kem.
S6 ¢6 phan nam gitt cta nhitng | Khong.

nguoi co lién quan:

Hanh vi vi pham phéap luat Khéng.

Céc khoan ng doi véi cong ty Khong.

Thu lao va cac khodn lgi ich khac

Loi ich lién quan ddi v&i cong ty Khéng

Quyén lgi mau thuan vai lgi ich | Khong.

12.4. K& toan trwdng: Ong Duong Minh Hoa

Chtrc vu:

K€ toan trudng
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Giai tinh: Nam

Ngay sinh: 10/12/1978

CMND: 212221515

Noi sinh: Quang Ngai

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: Ba Bong - Ba To - Quang Ngéi

Dia chi thuong tru:

B11B/39Z1-T6 11- Ap 2-Vinh Léc B - Binh Chéanh -
Thanh Phé H6 Chi Minh

SO dién thoai lién lac:

0905363459

Trinh dd van hoa:

12/12

Trinh d6 chuyén moén:

Clr nhan tai chinh ké toan

Quatrinh cong téc:

1998 - 2006 Cong ty Co Phan Buong Quang Ngai
2006 - 2008 Cong ty Co phan Dia Oc Céap Dién Thinh Phat
2008 - nay Coéng ty C0 phan Cap Nhua Vinh Khanh
Chtrc vu cong tac hién nay: K€ toan trudng

Chirc vu dang nam gilr tai cac t6 | Khéng

chtrc khéc:

S6 ¢ phan nam gil (tinh dén ngay | 10.000 cb phan

20/08/2010)

- Pai dién:

- Canhan: 10.000 co phan

Nhiing nguoi cé lién quan:

S6 c¢6 phan nam gilr clia nhitng | Khong

ngudi co lién quan:

Hanh vi vi pham phép luat Khéng

Céc khoan ng dbi vei cong ty Khong

Thu lao va cac khoan lgi ich khac | Khong

Loi ich lién quan ddi v&i cong ty Khéng
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Ban céo bach

Quyén loi mau thuan véi loi ich

clia t6 chirc niém yét

Khoéng

13. Tai san ¢ dinh

Bang 23: Tinh hinh khau hao tai san ¢6 dinh tinh t&i 30/06/2010

(Bvt: triéu dong)

Chi tiéu Nguyén gia | Khau hao trong ky Giatri con lai
Tai san c6 dinh hiru hinh 174.634 87.543 87.091
Nha ctra, vat kién trac 15.297 7.414 7.883
Méay méc thiét bi 113.916 63.349 50.567
Phuong tién van tai 10.393 4.056 6.337
Ta san ¢o dinh khac 1.683 1.330 353
Thuétai chinh 33.345 11.394 21.951
Tai san c6 dinh v6 hinh 8.749 2372 6.377
Quyén st dung dat * 8.439 2.282 6.157
Ban quyén, phan mém vi tinh 309 %0 219
TONG CONG 183.383 89.915 93.468

Nguén: VKC

* Pay la quyén st dung dat hai thira dat tai Xwdng Nhya tai tinh Binh Dwong véi dién tich
9.507,20 n¥ va 6.475,57 n¥ clia Cong ty.

Ngoai ra, hién nay Cong ty con s& hitu mot 16 dat c6 dién tich 1& 13.485,80 m? tai Binh
Duong. Ngudn goc 16 dat nhu sau: Nam 2003, Cong ty TNHH Chau Thai thong qua hgp dong
s0 376/VK/TV-03 ky chuyén nhugng nha xwang tai khu dat nay cho Cong ty Vinh Khanh dé
chuyén tat cd may maoc thiét bi vé san xuat kinh doanh tai Lai Thiéu. Gia chuyén nhuong clia hé
théng nha xuwdng nay la 5.163.000.000 dong (Nam ty mot tram sau muoi ba triéu dong chan).
Nam 2010, sau thoi gian hoat dong lau nam tai dia ban, 6n dinh va khong xay ra tranh chép vé
dat dai, Vinh Khanh d& |am thd tuc xin duoc giao dat. Uy ban nhan dan tinh Binh Duong d& co
Quyét dinh hgp thirc hda giao dat c6 thu tién st dung dat s6 1060/QD - UBND ngay 12/04/2010
cho Vinh Khanh véi dién tich noi trén va dén thang 06/2010, Cong ty da nhan duoc Gidy ching
nhan str dung dat s6 CT00324, s0 phat hanh BA 179285. Bén thang 8/2010 cong ty da hach toan

vao s sach ké toan Quyén st dung cua 16 dat nay.
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Vi lgi thé c6 dién tich dat 16n nay tai tinh Binh Duong, vi tri giao thong thuan lgi, ngay khu dan
cu mai, ti€p giap Tha Buc, Bién Hoa va DT An, Vinh Khanh dy kién sé hop tac xay ding chung
cu theo hinh thirc gép vén bang Quyén st dung dat hodc chuyén nhuong cho céc déi tac thich
hop. Cac phia d6i tac da tién hanh nghién clru kha thi va da dat duoc thoad thuan ghi nhé vé
nguyén tic linh virc hop tac trong nam 2010. Dai hoi dong ¢ dong thudng nién nam 2010 da
hop vara Nghi quyét s6 1808/NQ/DHDCB/VCOM/2010 ngay 18 thang 08 ndm 2010, Gy quyén
cho Hoi dong quan tri Cong ty thwong luong, quyét dinh gop von hodc chuyén nhwrong quyén sty
dung dat hai thira dat tai Xwdng Nhya tai Tinh Binh Duong véi dién tich 6.475,57 m? va
13.485,80 m* (Lo dét 13.485,80 m? chinh 14 16 dat Cong ty nhan dwoc Gidy chitng nhan Quyén
sr dung vao thang 7/2010 da dé cap & phan trén) voi cac ddi tac thich hgp. Tuy nhién tinh dén
thoi diém hién nay Hoi dong quan tri Cong ty van chua dua ra quyét dinh chinh thiic d6i vai viéc

sr dung 2 16 dat nay.

14. Ké hoach san xuat kinh doanh, lgi nhuan va co ttrc trong nhitng nam tiép theo
Coéng ty cd phan Cap Nhya Vinh Khanh da dua ra ké hoach doanh thu, Igi nhuan va co tirc cho
giai doan 2010-2012 duva trén nhirng di bao vé tiém nang, dinh hwdng phat trién clia nganh cép -
nhya cling v&i danh gia diém manh, diém yéu vavi thé hién tai clia Cong ty, chi tiét:

(Bvt: triéu dong)

STT CHI TIEU N&m 2010 N&m 2011 N&m 2012
1 | Von chu sé hiru 130.000 160.000 160.000
2 Doanh thu thuan 420.581 522.217 626.660
3 Giavén hang ban 361.771 447.700 537.240
4 Lgi nhuan gbp 58.810 74.516 89.420
5 Doanh thu hoat ddng tai chinh 250 300 360
6 Chi phi tai chinh 12.697 12.735 14.900
7 | Chi phi ban hang 10.214 12.052 14.101
8 | Chi phi quan ly doanh nghiép 10.314 12171 14.240
9 Lgi nhuan tir hoat dong kinh doanh 25.834 37.857 46.538
10 | Thu nhap khac 2.166 2.599 2.599
11 | Chi phi khéc 1.546 1.855 1.855
12 | Loi nhuan khac 620 744 744
13 | Tong lgi nhuan trudc thué 26.454 38.601 47.281
14 | Chi phi thué TNDN hién hanh 6.3141 9.650 11.820
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STT CHI TIEU Nam 2010 Nam 2011 Nam 2012
15 | Chi phi thué TNDN hoan lai - -
16 | Loi nhuan sau thué 20.143 28.951 35.461
17 | L& co ban trén co phiéu (dong) 1.549 1.809 2.216
18 | Ty Ié chia c6 tirc 12% — 14% 14% — 16% 16% - 18%
19 | Tilé lgi nhuan tra co tirc cho c6 déng 77,4% - 90,4% | 77,4% - 88,4% | 72,2% - 81,2%
Nguén: VKC

14.1. K& hoach tang von diéu Ié
Tai Dai hoi dong co dong thuong nién 2010 da quyét dinh Gy quyén cho Hoi ddng quan tri trién
khai phuong an phat hanh 3.000.000 c6 phan chi tiét nhw sau:
+ SO lwong cd phan phat hanh thém: 3.000.000 cb phan
4 Loai cd phan: c6 phan pho théng
4 Muc dich phéat hanh: B6 sung von hoat dong san xuat kinh doanh va thuc hién cac dy an
ctia Cong ty.
4+ DHDCD Oy quyén cho HDQT quyét dinh trién khai phrong an phat hanh, quyét dinh
thoi gian, 10 trinh phét hanh, d6i tvong phat hanh, gia phat hanh.
4 Thoi diém du kién phat hanh: Cudi nam 2010 — dau nam 2011.(sau khi thwc hién niém
yét xong tai HNX)
Trong cac nam 2011, 2012, von diéu Ié clia Cong ty dy kién 1a 160 ty dong, Viéc tang von (néu
c6) st theo quyét dinh cla DPHDCD.

14.2. K€& hoach doanh thu thuan
(Bvt: triéu dong)

STT Nganh hang Nam 2010 Nam 2011 Nam 2012
1 | Nhya 70.500 84.600 101.520

2| Vb xe 291.881 350.257 420.308

3| Cap 44.400 70.800 84.960

4 | Khéac 13.800 16.560 19.872
Téng cong 420.581 522.217 626.660

Ngubn: VKC

14.3. K& hoach san luvgng
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STT | Nganh hang bVvT Nam 2010 Nam 2011 Nam 2012
1| Ong nhya Kg 3.204.545 3.845.455 4.614.545
2| Vo xe Ca 1.800.000 2.160.000 2.592.000
3| Cép
Dropwire, cap
- | quang Mét 34.300.000 41.160.000 49.392.000
- | Cap LAN Mét 3.005.366 8.819.707 10.583.649
4 | Thiét bi vién thong
- | Bién thoai Ca 26.538 31.846 38.215
Nguén: VKC
14.4. K& hoach chi phi (Bvt: triéu dong)
STT Khoan muc chi phi Nam 2010 Nam 2011 Nam 2012
1| Chi phi tai chinh 12.697 12.735 14.900
2 | Chi phi ban hang 10.214 12.053 14.102
3 | Chi phi quéan ly 10.315 12171 14.240
Téng cong 33.226 36.959 43.242
Ngubn: VKC

14.5 Can ct xay dwng ké hoach

e Nhan dinh tinh hinh thi treong 2010 — 2012
v Theo du béo ctia Chinh ph thi ting truéng GDP cia Viét Nam trong giai doan sp t6i kho

quay lai con s6 8%/nam nhu tredc khiing hoadng.

v/ Thi treong cap vién thong dong sé tiép tuc suy giam trong nhitng nam t6i vai su thay thé clia

cép quang. Cap vién thdng ddng chl yéu la phuc vu cho cong tac stra chita, thay thé. Tuy nhién
nhu cau thi trwong vé dropwire sé con tang treéng 6n dinh. Thi trvong cap quang sé phat trién
manh vé&i cac cong trinh thi cong, 1ap dat mai, dac biét 1a nhu cau cap quang cung ng cho xu thé
FTTH (Fiber to the Home) & lam cho nhu cau cap quang tang manh trong 5 nam téi.

v" Chi trong vong vai nam gan day, sv phat trién clia cac phwong tién giao thong van tai: xe
may dat tién, xe hoi cac loai xe tai va xe buyt hién dai & Viét Nam kha nhanh. Viét Nam la mot
thi truong tré, dang phat trién. Chinh vi thé, nhu ciu vo xe van con tiép tuc ting trudng va san
pham vé xe c6 chu ky doi song lau dai. Cudi nam 2008, nam hang xe may 16n la Honda, Suzuki,

SYM, Piaggio, Kymco da ky hop dong I1ap rap vo xe Maxxis cho tat ca cac loai xe may ma ho
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san xuat, day lathuan lgi Ién cho thi treong vo xe thay thé ma Vinh Khanh phu trach phan phoi.
Nha may Chengshin Viét Nam ciing dang tirng buéc san xuat cac qui cach vo xe tai nang, vo xe
cdng trinh trong ndm 2010 va ndam 2011. Khi ¢c6 dl quy cach vo xe, dap (ng yéu cau da dang clia
khach hang thi lgi thé canh tranh sé gia tang, hta hen doanh thu valgi nhuan ciing gia tang

v Nganh nhya Viét Nam c6 t6c do tang trudng binh quan 15 - 20%/nam, san lugng nhya tiéu
thu binh quan 22kg/ngudi (ndm 2008) va 28kg/ngudi (nam 2009) trong khi ty 1 nay trén thé gidi
la 37kg/ngudi/nam (theo bao cao 2009 cla Hiép hdi nhya Viét Nam). Dy kién san lwvgng tiéu thu
nhua tai Viét Nam sé con tiép tuc tang trwang véi toe do cao, dat 32kg/nguoi, tong san lvgng la
3,8 triéu tan vao nam 2010. Trong do6, nhya vat liéu xay dung chiém khodng 15%, khoang
570.000 t&n nhyra. Ong nhua tai thi truong Viét Nam sé dat san lwgng 150.000 tén vao ndm 2010
va st tiép tuc tang trudng véi toc dd 15%/nam trong nhitng ndm t6i (theo bao céo 2009 clia Hiép
hoi nhua Viét Nam).Nhuw vay, thi tredng 6ng nhia van tiép tuc tang trudng 6n dinh trong thoi
gian t¢i vgi dinh huéng phat trién nganh nhuya ctia Viét Nam.

v Tinh canh tranh trong nganh vién théng, 6ng nhra ngay cang khdc liét véi sy tham gia cla
nhiéu nha cung ng trong nudc. Riéng thi truong cdp mang LAN c6 ddi tha canh tranh chi yéu
lanhacung cdp & Trung Qudc vai san pham gia ré.

e Chién lrgc san pham
San pha@m 6ng nhya: Hién tai, nha méy 6ng nhya Vinh Khanh c6 5 day chuyén san xuat dng
nhuya pvec va 3 day chuyén san xuat éng PE, trong dé c6 1 day chuyén dau tv ndm 2009, san xuat
6ng PE thoat nwdc phi 1200. San pham dng nhra PVC dang san xuét tir @ 21 dén @ 400, bao
gom cac nhém san pham:

v" Ong nhua dan dung; 6ng xam: tir @ 21 dén @ 90.

v Ong nhya danh cho cip nudc; 6ng xanh: tir @ 60 trd 1én.

v Ong nhya ludn cép vién thdng buu dién; 6ng cam: @ 38,90,110,168, ...

v Ong nhya ludn cap dién lyc; 6ng do: tir @ 60 trd 1én.

Vinh Khanh dang dau tv thém 1 day chuyén ng nhya PVC s&n xuét dugc dng PVC dén & 600,
cung cap chu yéu cho céc cong trinh cp nuéc.

Xac dinh phan khac thi treong nguyén liéu hat nhua, dac biét 1a nguyén liéu hat nhiya dung cho
céc san pham Cap cao cép: Cap c6 vo chéng chay, khong doc hai,... Nham chi dong nhu cau hat
nhura ding cho boc vo cap sép tdi (Cap mang LAN, vién thong, dién,...) cling nhy mét phan 16n
S8 ban cho cac nha may san xuét cap trong nganh, Cong ty cling da thanh 1ap ”Phan xuéng hat

nhua” tric thudc Cong ty. Dy kién nang luc clia xudng hat nhya 150 tan/thang.
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Pinh hudng kinh doanh san phdm &ng nhua trong nhitng ndm sap t&i ndi chung van tiép tuc
huéng téi cac chiing loai 6ng 16n, phuc vu cho cac cong trinh cap thoat nwéc, 6ng ludn cap, 6ng
lubn day dién cho cac doi twvong khach hang tiéu biéu nhw: Téng cong ty cdp nudc thanh phd va
cac don vi tryc thude, cac Cong ty vién théng, Cong ty xay lap, Vién thdng cac tinh thanh truc
thubc VNPT, FPT vacéc cong ty tryc thudc...

San pham vo xe:

V4 xe Chengsin 1a thwong hiéu 16n, uy tin, ni tiéng vi chét liong vuot trdi, hon han céc loai vo
xe khac. Vinh Khanh latong dai ly vo xe Chengsin gan 20 nam qua, chinh vi vay da c6 hé théng
phan phdi rong khap trén thi truong Viét Nam.

Cubi nam 2008: 5 hang xe méy I&n Honda, Suzuki, SYM, Piaggio, Kymco déu ky hgp dong 13p
rap vo xe Chengsin cho tat ca cac loai xe may ma nhi*rng cong ty nay san xuat, day la thuan lgi
I&n cho thi truong thay thé v xe ma Vinh Khanh dang phu trach.

Cudi ndm 2009, Nha may vo xe Chengsin Viét nam bat dau san xuét vo xe tai nhe. Day la diém
cling kha thuan lgi nita vi co thé tiét kiém thué nhap khau khoan 20-30% trong gia thanh san
pham.

San pham céap:

Ngoai san phdm truyén théng nhu day thué bao dién thoai, cap vién thong, tir nam 2009 Coéng ty
da dau tw thém va chuyén déi mot sé day chuyén san xuat cap vién théng sang LAN va Cép dién
lwe. Day lasan pham méi clia Cong ty phuc vu nhu cau trong nudc vaxuat khau.

Vinh Khanh hién tai da ky dwoc hgp dong xuat khdu cap mang LAN sang Nhat, dy kién nam
2010 xuat khoang 600.000 USD/nam, xuat khau cép thué bao dropwire sang Philippin 1,8 triéu
USD trong nam 2010 va nhan chiing chi UL, ETL Cap mang LAN & xuét khau sang My va cac
nuéc khac. Bén canh chién lwgc xuét khau cap mang LAN, Cong ty con tién hanh mé rong kinh
doanh mat hang Cép trong thi truong ndi dia, tap trung ch yéu van la cac déi tac truyén thong
nhu: VNPT, FPT, VIETTEL, SPT,...

Thiét bi vién thong: V&i loi thé rat Ién cla Vinh Khanh 1amot don vi ¢é kinh nghiém va quan
hé rong réi trong nganh bwu chinh vién thong, Vinh Khanh 1a mot trong cac don vi cung cép thiét
bi vién thong cho VNPT va céac don vi tryc thudc. Céac san phdm ma Vinh Khanh dang cung cép
cho VNPT: Cép quang tit ca cac loai; Cap vién thong/day thué bao dién thoai; Dién thoai vo
tuyén co dinh (Gphone); Tong dai dién thoai, thiét bi dau cudi khac.

Tinh dén hét 6 thang nam 2010, cdng ty da hoan thanh 47% ké hoach vé doanh thu (gan 196 ty

dong) va 42% vé lgi nhuan sau thué (9,1 ty) nguyén nhan la do nam 2010 Céng ty c6 thuan lgi

VISecurities 91

CHUNG KHOAN QUOC TE



@ Cong ty co phan Cap Nhwa Vinh Khanh Ban cao bach

trong viéc kinh doanh cap mang Lan da hoan thanh chuyén doi tlr ndm 2009, cac mang hoat
dong khac cling di vao on dinh va mang lai doanh thu déu dan, thi truong tiéu thu san pham va

nguon khach hang clia Cong ty duoc cling c6 va phét trién ngay mot nhiéu hon, .....

15. Banh gia cla td chirc tw van vé ké hoach lgi nhuéan va ¢ tic

Chi nhanh Cong ty co phan Chitng khoan Qudc Té Viét Nam tai Thanh phd HO6 Chi Minh [amot
chi nhéanh clia Cong ty c6 phan Chirng Khoan Qudc Té Viét Nam datién hanh thu thap thong tin,
nghién ctru, phan tich mot cach cén trong va hop ly can thiét dé dua ra nhitng danh gia va du bao
vé hoat dong kinh doanh clia Céng ty C6 Phan Cap — Nhuya Vinh Khanh. Ké hoach lgi nhuan cla
Cong ty dwa ra cho nhitng nam t¢i la phu hop voi két qua da dat dugc trong qua khiv va cling phu
hop voi tinh hinh phét trién ctia nganh cép, nhya, sam 16p xe ndi riéng va nén kinh té Viét Nam
noi chung.

Trong nhi*ng nam gan day, Viét Nam duoc danh gia la mot nén kinh té nang dong va phét trién
vao bac nhat ctia khu vuc. Dya vao toc do tang truéng kinh t€ hang nam cua Viét Nam trong
nhitng ndm qua va cin clr vao dy bao kha lac quan ctia Uy Ban Kinh Té va X& Hai khu vuc
Chau A — Thé Binh Duong thi tiém nng phat trién clia nganh cap vién thong, cap dién Ia rat
lon.

Tinh dén hét 6 thang nam 2010, cdng ty da hoan thanh 47% ké hoach vé doanh thu (gan 196 ty
dong) va 42% Vveé lgi nhuan sau thué (9,1 ty).

Tinh dén hét 6 thang nam 2010, Cong ty thuc hién ky két tong giatri hgp dong cac mang hon 50
ty, cac don dat hang s8 cang tang vé cudi nam do nhu cau tiéu thu I16n, dv kién 6 thang cudi nam
Cong ty <& ky két dugc tong giatri hop dong twong dwong véi 6 thang dau nam 2010 , diéu nay
dv doan sé dam bao dugc cho ké hoach doanh thu, lgi nhuan ctia Cong ty.

Chi nhanh Cong ty c6 phan Ching khoan Quéc Té Viét Nam tai Thanh phé H6 Chi Minh cho
rang néu khdng cd nhitng bién dong bat thuong anh hudng dén cong ty thi ké hoach loi nhuan
ma cong ty dé ra lakha thi. K& hoach chi tra co ttrc hang nam clia cong ty dam bao dwoc mirc co
ttrc cho cac c6 dong cling nhi muc tiéu mé rong san xuét kinh doanh ctia cong ty.

Moi y kién trén day dwoc Chi nhanh Cong ty co phan Chiing khoan Qudc Té Viét Nam tai Thanh
phd HO6 Chi Minh dwa ra dw6i goc do la nha tw van, trén co s& nghién clru vé chirng khoan va thi
treong chirng khoan, trién vong cua nén kinh té, ctia nganh va clia Cong ty. Nhitng danh gia trén
day cla t6 chirc tv van vé ké hoach lgi nhuan va co tirc clia Cong ty chi cé y nghia tham khao

cho céc nha dau tw.
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16. Thong tin vé nhitng cam két nhwng chua thuc hién cua td chirc dang ky niém yét

Khéng cé

17. Cac thong tin tranh chap kién tung
Céc thong tin tranh chap kién tung lién quan ti cong ty ma co thé anh hudng dén gia ca ching

khoan niém yét: Khong co

IV. CHUNG KHOAN NIEM YET
1. Loai chirng khoan: C& phiéu phd théng

2. Ménh gia: 10.000 dong/c6 phiéu
3. Tong so chirng khoan niém yét: 13.000.000 c6 phiéu

4. 30 lwgng cd phiéu bi han ché chuyén nhwrong

Han ché chuyén nhwong ddi vai cd dong sang lap 1a0 co phan

Han ché chuyén nhwong ddi véi cac thanh vién HDQT, BKS, BGD, K& toan tredng clia VKC:
100% s c6 phan do thanh vién HDPQT, BKS, BGD, K& toan trudng cong ty nam gitt bi han ché
chuyén nhuong trong vong 6 thang ké tlr ngay niém yét 1a 3.217.192c6 phan va50% s6 ¢d phiéu
nay bi han ché chuyén nhuong trong vong 6 thang tiép theo, tvong (rng 1.608.596 co phan.

Bang 25 : S0 ¢6 phan han ché chuyén nhuong ctia HDQT, BKS, BGD, KE toan truwdng

L S6 ¢d phan han ché chuyén
S0 o phan e
. ’ 5 nhuwong ké tlr ngay niém yét
STT Ho vatén Chtrc vu do canhan L
P (co phan)
nam gidr
06 thang 01 nam
Cha tich HPQT kiém
1 | L&m Quy Chuong 3.035.602 3.035.602 1.517.801
TGb
2 Pham Linh Thanh vién HBQT - - -
3 | Hoang Van Quyén Thanh vién HDQT - - -
. Thanh vién HDQT
4 | LéPham Vinh 12.510 12510 6.255
kiém Phé TGb
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L S0 ¢6 phan han ché chuyén

S6 cd phan o

nhuwong ké tlr ngay niém yét

STT Ho vatén Chtrc vu do canhan R
P (co phan)
nam gitr
06 thang 01 nam
< - Thanh vién HBQT
5 | Nguyén Thoai Héng . ] 107.580 107.580 53.790
kiém Phé TGb

6 | LEMinh Chi Thanh vién BKS 1.000 1.000 500
7 HaAnh Tuén Thanh vién BKS 500 500 250
8 | VO Thién Chwong Thanh vién BKS - - -
9 | Tran Manh Giam doc tai chinh 50.000 50.000 25.000
10 | Dwong Minh Hoa K€ toan trudng 10.000 10.000 5.000
Téng cong 3.217.192 3.217.192 1.608.596

5. Phuong phép tinh gia

Giatri so sach cha c6 phiéu duoc tinh theo cong thirc sau:

Giatri s0 sach ctia co phiéu =

Vén chd s6 hiru — Quy khen thuéng phuc lgi

Tong s6 ¢6 phiéu dang lwu hanh

Giatri s6 sach clia c6 phiéu Cong ty tai thoi diém 31/12/2008:
122.685.982.022 — 5.967.032.583

Giatri s0 sach ctia c0 phi€u
tai thoi diém 31/12/2008

Giatri so sach ctia co phiéu
tai thoi diém 31/12/2008
Giatri sb sach clia c6 phiéu Cong ty tai thoi diém 31/12/20009:

152.991.501.161 - 5.613.301.083

Giatri so sach ctia co phiéu
tai thoi diém 31/12/2009

10.550.000

11.063 dong

Giatri so sach ctia co phiéu
tai thoi diém 31/12/2009

13.000.000

11.336 dong

Giatri s6 sach clia c6 phiéu Cong ty tai thoi diém 30/06/2010:
156.083.866.243

Giatri so sach cla c6 phiéu =
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tai thoi diem 30/06/2010 13.000.000

Giatri s0 sach ctia c0 phiéu .
o = 12.006 dong
tai thoi diém 30/06/2010
6. GiGi han vé ty 1&é ndm gilr d6i v&i ngudi nwéc ngoai
Céc phép nhan vathé nhan nwéc ngoai cé thé mua cd phan clia Cong ty co phan Cap Nhya Vinh
Khanh theo ding quy dinh vé ty 1é s& hitu clia ngudi nwdc ngodi trong mot to chirc niém yeét,
dang ky giao dich. Can ct theo Quyét dinh 55/2009/QD-TTg ngay 15/4/2009 clia Thu tuéng
Chinh pht, nha dau tv nudc ngoai duoc s& hivu toi da 49% tdng sd co phiéu clia cong ty c6 phan

dai chiing. Hién tai , ty 1é s& hitu cO phan clia ngudi nudc ngoai tai Cong ty la 44,55 %.

7. Céac loai thué co lién quan

Thué déi véi Cong ty:

Céc loai thué Cong ty phai ndp theo luat dinh bao gom thué gia tri gia tang (VAT, thué nhap
khau, thué moén bai, thué thu nhap doanh nghiép va céc loai thué khac. Vinh Khanh luén thuc
hién nghiém tlc viéc ndp cac khoan thué nay hang nam.

Hién nay mic thué suat gia tri gia tdng ap dung cho viéc ban hang cla Cong ty la 10%. Thué
nhap khau cho cac mét hang ctia Cong ty tly thudc vao mat hang nhap khau, xuét x va ap thué
suat theo quy dinh clia B6 tai chinh.

Thué thu nhap doanh nghiép: Nam 2009, Cong ty dwgc gidm 30% thué thu nhap phai ndp ndam
2009 theo thdng tw s6 03/2009/TT-BTC ngay 13 thang 01 nam 2009 ctia Bo tai chinh do Coéng ty
c6 s lao dong binh quan dwdi 300 nguoi. Nhw vay, mirc thué suat thué thu nhap doanh nghiép
nam 2009 ma Cong ty phai nop la 17.5%. Bong thoi, theo cong van s6 5675/CT-TT&HT Vvé viéc
wu dai vé thué thu nhap doanh nghiép cltia Cuc thué tinh Binh Dwong ngay 04 thang 08 nam 2008
thi do Cong ty cd dau tw thém day chuyén san xudt cap LAN dé md rong quy mo san xuat nén
Cong ty dugc hudng wu dai vé thué TNDN ddi voi phan thu nhap tang thém, cu thé Cong ty
dwoc mién thué TNDN phai ndp 01 ndm ké tir khi kinh doanh c6 |14 va gidm 50% s6 thué phai
ndp trong 02 nam tiép theo. Tinh dén hét ndm 2009, Cong ty van chua ap dung muc vu dai thué
TNDN naydo chwa c6 la tir san xuat cap LAN.Ngay khi hoat ddng san xuat kinh doanh cap
mang LAN sé c6 la trong nam 2010 va Cong ty sé ap dung mirc wu dai thué thu nhap doanh
nghiép nay.
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Céc loai thué lién quan dén ngudi mua ban chitng khoan ctia Cong ty: Cong ty thuc hién theo

quy dinh cta phap luat hién hanh.

Thué do6i véi nha dau tv ca nhan:

Tlr ngay 01/01/2010, ca nhan c6 thu nhap tir chuyén nhugng chitng khoan thuc hién nop thué
TNCN theo qui dinh tai Luat Thué TNCN va Thong tv s6 84/2008/TT-BTC ngay 30/9/2008 cla
BO Tai chinh hwdng dan thi hanh Nghi dinh s6 100/2008/ND-CP ngay 8/9/2008 clia Chinh ph
qui dinh chi tiét mot s6 diéu cla Luat Thué TNCN va cong van s6 42/BTC-TCT ngay
02/01/2009 clia Bd Tai chinh hwdng dan khdu trir thué TNCN d6i voi chuyén nhwrong ching

khoan

VI. CACBOI TAC LIEN QUAN TOI VIEC NIEM YET

TO CHUC KIEM TOAN:

CONG TY TNHH KIEM TOAN VA TU VAN CHUAN VIET (VIETVALUE)
Tru s& chinh: 33 Phan Van Khoé, Phuong 13, Quan 5, Thanh phd H6 Chi Minh
Van phong: 153 Bé Tham, Phuong C6 Giang, Quan 1, Thanh phé H6 Chi Minh
Dién thoai: (84.8) 3838 90099 Fax: (84.8) 3838 9119

TO CHUC TU VAN:

CONG TY €O PHAN CHUNG KHOAN QUOC TE VIET NAM
Lau 3, s6 59 Quang Trung, Hai Ba Trung, Ha Noi

Tel: (84-4) 944 5888 Fax: (84-4) 944 5999

CHI NHANH CONG TY €O PHAN CHUNG KHOAN QUOC TE VIET NAM TAI
THANH PHO HO CHI MINH

Dia chi: S8 09 Nguyén Cong Tr, Quan 1, THANH PH6 Hb Chi Minh

Dién thoai: (84.8) 3915 2930 Fax: (84.8) 3915 2931

Website: www.vise.com.vn

VIl. PHU LUC
1. Phu luc I: Ban sao hgp Ié Gidy chitng nhan dang ky kinh doanh

2. Phu luc I1: Ban sao hop Ié Diéu Ié cong ty
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3. Phu luc I11: Béo céo kiém toan nam 2008, 2009 va Béo céo soét xét 6 thang 2010
4. Phu luc 1V: Nghi quyét PHDCD thong qua viéc niém yét
5. Phu luc V: S6 ¢6 dong chot tai thoi diém 30/06/2010

6. Phu luc VI: Cac ho so tai liéu khac co lién quan dén to chirc niém yét
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CONG TY CcO PHAN CAP NHUA VINH KHANH
Binh Dwong, ngay ... thang ... nam 2010

Cha Tich Hoi Dong Quan Tri kiém Tong Giam Doc

LAM QUY CHUONG

Trudng Ban Kiém Soat K& Toan Truwéng

LE MINH CHI DUONG MINH HOA

CONG TY CO PHAN CHUNG KHOAN QUOC TE VIET NAM

Téng Giam Boc

PHAM LINH
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