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MUC LUC TAI LIEU

STT Noi dung Trang
01 Trang bia
02 Muc luc Trang 2
03 Chuong trinh Pai Hoi Trang 2
04 | Dy thao Quy ché lam viéc cua Pai Hoi Trang 3 -6
05 | Dy thao Thé I¢ biéu quyét tai Pai Hoi Trang 7 - 8
06 | Du kién danh sach Ban kiém phiéu Biéu quyét Trang 9
07 Du kién danh sach nhan sy Dai Hoi Trang 10
08 | Bao c4o cia HDQT, Ban Tong Giam Déc va Ban kiém soat | Trang 11 -22
09 Céc to trinh Trang 23 - 35
Chwong Trinh
Pai Hoi Pong Co Pong Thuwong Nién Ngay 20 thang 05 nim 2019
Thoi gian Noi dung Dai hoi
~ Tiép don khach
8:00 - 8:30 - Kiém tra tu cach c6 dong;
— Phat phiéu biéu quyét
— Tuyén bd ly do, gidi thiéu thanh phan tham du
~ Théng qua bién ban Kiém tra tu cach c6 dong
~ Gidi thiéu va thong qua Poan chu tich, Ban thu ky va Ban kiém phiéu
8:30-9:15 cua Dai hoi.
~ Cong bd va théng qua Quy ché dai hoi, Thé 1& biéu quyét va Noi quy
thao luan.
~ Biéu quyét thong qua Chuong trinh dai hoi
_ _ Béo cdo ctia HPQT va Ban TGP vé tinh hinh san xuét kinh doanh nam 2018 va
SIS hoach nam 2019
9:45-10:15 | Thao luan cac to trinh
10:15 - 10:45 | Pai hoi thao luan, néu cac cau hoi va dong gop v kién.
11:00— 11:15 | Pai hoi biéu quyét thong qua cac td trinh va bao cio.
11:15-12:00 | Ban kiém phiéu cong bd két qua kiém phiéu
12:00 — 12:15 | Thong qua Bién ban hop va Nghi quyét cua Dai hoi
12:30 Tuyén bd bé mac
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DU THAO QUY CHE LAM VIEC
PAl HOI PONG CO PONG THUONG NIEN NAM 2019

Can cir theo :

- Lugt Doanh nghiép sé 68/2014/QH13 dwoc Quoc Hoi nuwéc Cong hoa Xa héi Chii nghia
Viét Nam thong qua ngay 26/11/2014;

- Diéu l¢ Céng ty Cé phan Cdp -Nhwea Vinh Khénh;

- Théng bdo sé 110 TB/HPQT/VCOM-19 cua Chu tich Héi dong Quan tri céng ty Co phan
Cap- Nhwa Vinh Khanh ngay 04/04/2019 Vé viéc triéu tap cuoc hop BPHDCDTN nam 2019.

Nham muc dich dam bao cho Pai hoi dong c6 dong nam 2019 duoc dién ra theo dung quy dinh

va thanh cong tot dep, Ban to chirc Pai hoi xay dung Quy ché lam viéc caa Pai hoi ddng ¢o

dong thuong nién ndm 2019 véi cac quy dinh nhu sau:

Piéu 1. Nguyén tic lam viéc ciia Pai hoi

1. Pam bao nguyén tic 1am viéc cong khai, cong bang, dan chu.

2. Tatca vi quyén loi ciia co dong Cong ty Co phan Cap - Nhya Vinh Khanh (VKC).

Picu 2. Piéu kién tham du Pai hoi

Co dong VKC ¢6 tén trong danh sach chdt quyén tham dy Pai hoi nam 2019 cia Trung tim luu

ky chtng khoan c6 quyén truc tiép tham du hoic uy quyén cho ngudi khac tham dy va biéu

quyét tai Dai hoi.

Picu 3. Piéu kién dé Pai hoi dwoc tién hanh:

1. Khi c6 sb ¢6 dong du hop dai dién it nhat 51% tong sé co phan co quyén biéu quyét cua
VKC.

2. Co dong duogc bd tri day da chd ngdi thuan tién dé tham dy Dai hoi.

Diéu 4. Trat tw cia Pai hdi

1. Tat ca cac cd dong dén tham dy Pai hoi an mac lich sw, trang nha.

no

Cb6 dong khi tham du ngdi dung vi tri, khu vuc do Ban t6 chie Dai hoi quy dinh.

w

Khong hut thudc 14 trong phong Dai hoi.
4. Han ché n6i chuyén riéng va st dung dién thoai di dong trong thoi gian dién ra Dai hoi.

Piéu 5. Quyén va nghia vu ciia Co dong hoic nguoi dai dién theo iy quyén
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1. Puoc biéu quyét tat ca cac van dé caa Pai hdi theo quy dinh cua Diéu 16 VKC va theo quy
dinh cta phap luat.

2. Dé dugc tham du Dai hoi, mdi ¢ dong hodc ngudi dai dién theo ay quyén phai mang theo
thu moi, chirng minh nhan dan hoic gidy to tuy than khac, phiéu dang ky tham du va gidy
uy quyén (néu 1a ngudi duoc uy quyén) xuét trinh cho Ban kiém tra ty & ¢ dong dé dang
ky tham du Dai hoi.

3. C6 dong dén du hop muodn cé quyén ding ky tham du hop va c6 quyén biéu quyét cac noi
dung tiép theo tai Pai hoi. Chu toa doan khong duoc dirng cudc hop dé cho cb dong dén
mudn dang ky va hiéu luc cua cac dot biéu quyét di tién hanh trude khi cd dong dén muon
tham du khong bi anh huong.

4. C6 dong c6 quyen phat biéu y kién truc tiép hodc dong gop y kién bang van ban va gui cho
Ban to chuc Pai hoi dé giai quyét, y kién dong gop bang van ban c6 gia tri nhu y kién phat
biéu truc tiép tai Dai hoi.

5. Tuan thi sy diéu hanh cta Chu toa doan; khong gay rdi hoic gay mét trat ty trong Pai hoi.

6. Khi lam thu tuc dang ky tham dy Dai hoi, c6 dong dugc quyén nhan mot Thé biéu quyét dé
tham gia biéu quyét tat ca cac van dé cua Pai hoi, dé dam bao ty Ié biéu quyét, trong qua
trinh dién ra dai hoi, co dong han ché ra ngoai, trong truong hop ¢ déng c6 nhu cau ra
ngoai hoic vé sém khong tryc tiép tham gia biéu quyét cac van dé thuoc tham quyén thi co
dong phai thong bao véi Ban to chic Pai hoi dé 1am tha tuc uy quyén, trudng hop co dong
khong lam thu tyc uy quyén thi duge xem nhu ¢6 dong da uy quyén cho Chi tich Hoi dong
quan tri tham gia biéu quyét tai Pai hoi.

Piéu 6. Quyén va nghia vu cia Ban kiém tra ty 1¢ c6 dong tham du Pai hoi

1. Ban kiém tra ty 1& c6 dong tham du Pai hoi do Ban t6 chtrc Dai hoi thanh 1ap. Ban kiém tra
ty 1& ¢6 dong tham du Dai hoi co trach nhiém:

a) Kiém traty I& c6 dong hodc ngudi dai dién theo ay quyén dén dy hop;

b) Kiém tra chimg minh nhan dan hoic gidy to tuy than khac, thu moi, phiéu ding ky tham
du va gidy ay quyén (néu c6) cua cac co dong hodc dai dién theo ty quyén cua cb dong
dén du hop;

c¢) Phat Thé biéu quyét va tai liéu cho c6 dong hoic ngudi dai dién theo ay quyén cua co
dong;

d) Bao céo trudc Pai hoi vé két qua kiém tra ty 1& c6 dong tham du Pai hoi.

2. Ban t6 churc c¢6 thé thanh 1ap bo phan giup viéc cho Ban kiém tra ty 1& ¢6 dong tham dy Dai

hoi dé hoan thanh nhiém vu duoc giao.
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Piéu 7. Quyén va nghia vu ciia Poan chi tich; Ban thw ky va Ban kiém phiéu Pai hoi

Poan chu tich; Ban thu ky va Ban kiém phiéu do Ban t chirc Dai hoi dé cir va dugce Dai hoi

thong qua, ¢ cic quyén va nghia vu nhu sau:

1. Poan chu tich:

a) Diéu khién dai hoi theo diing chuong trinh nghi su, cac thé 1& quy ché da duoc Dai hoi dong
cd dong thong qua.

b) C6 quyén hodn cudc hop Pai hoi ddng cd dong di co du sbé nguoi diang ky du hop theo quy
dinh dén mot thoi diém khac hodc thay d6i dia diém hop trong cac truong hop sau day:

i.  Dia diém hop khong co du chd ngdi thuan tién cho tat ca ngudi du hop;
ii.  Congudi du hop c6 hanh vi can tré, gay réi trat tu, c6 nguy co 1am cho cudc hop khong
duoc tién hanh mét cach cong bang va hop phap.

2. Ban thu ky:

a) Ghi chép day du trung thuc toan bo noi dung dién bién cia Pai hoi va nhitng van dé da
duogc cac cd dong thong qua ké ca cac van dé con bao luu tai Pai hoi;

b) Tiép nhan phiéu dong gop y kién ciia co6 dong va kip thdi bao céo cho Chu toa doan xem xét
giai trinh cho ¢ dong;

¢) Soan thao va bao cdo cho Pai hoi noi dung bién ban cudc hop trudce khi bé mac Dai hoi:

d) Thuc hién cac cong viéc trg giup theo phan cong cua Chu toa doan.

3. Ban kiém phiéu:

a) Thong bao Quy ché lam viéc va Thé 18 biéu quyét cua Pai hoi dong cb dong;

b) Huéng dan cong khai cho c6 dong cach thuc biéu quyét cac noi dung can biéu quyét tai Dai
hoi;

¢) Tién hanh kiém dém phiéu biéu quyét, tong hop va cong bd két qua biéu quyét cua tirng van
dé;

Ban t6 chirc co thé thanh 14p bo phan gitp viéc cho Ban kiém phiéu dé hoan thanh nhiém vu

duogc giao.

Diéu 8: Phat biéu y kién tai Pai hoi

1. Cb dong tham dy Pai hoi ddong C6 dong khi mudn phét biéu ¥ kién thi gio tay phat biéu
hodc dang ky v6i Ban thu ky. C6 dong sé phat biéu y kién khi dugc sy dong y cia Poan chu
tich.

2. Co dong can phat biéu ngin gon, tap trung vao dang nhiing nodi dung can trao dbi va phu

hop voi chuong trinh dai hoi da duoc Dai hoi dong c6 dong thong qua.
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3. Poan chu tich s& sip xép cho C6 dong phat biéu theo thir tw da ding ky dong thoi giai dap
thac mac cua Co6 doéng. C6 dong khong nhac lai nhitng ¥ kién da phat biéu trude, thoi gian
phat biéu khong qua 5 phut / 1an.

Piéu 9. Hiéu lwc thi hanh

Quy ché nay c6 hiéu luc thi hanh d6i véi tat ca c6 dong tham du Dai hoi va Ban t6 chtc Dai hoi

ké tir thoi diém Dai hoi thong qua.

Trén day 1a toan bd quy ché lam viéc cua Pai hoi dong C6 dong thudng nién nim 2018 cua

Cong ty C6 phan Cap Nhua Vinh Khanh.

Kinh trinh Pai hdi thong qua.

pong Nai, ngay 20 thang 05 nam 2019
BAN TO CHUC
PAI HQOI CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN CAP NHUA VINH KHANH
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DU THAO THE LE BIEU QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2019

Can cir theo :
_ Lugt Doanh nghiép sé 68/2014/QH13 duwoc Quéc Hoi nurdc Cong hoa Xa héi Chi nghia
Viét Nam thong qua ngay 26/11/2014;
_ Diéulé Céng ty Co6 phan Cdp -Nhyea Vinh Khanh ;
_ Théng bdo s6 110 TB/HPQOT/VCOM-19 cia Chu tich Héi dong Qudn tri céng ty Co
phan Cédp- Nhya Vinh Khanh ngay 04/04/2019 vé viéc triéu tap cuéc hop DHPCDTN
nam 2019.
Nham muc dich dam bao cho Pai hoi ddng ¢ dong nim 2019 duoc dién ra theo dung quy dinh
va thanh cong tot dep, Ban t6 chirc Pai hoi xay dung Thé 1é Biéu quyét tai Pai hoi dong co
dong thuong nién nam 2019 véi cac quy dinh nhu sau:
1. Thélg:

MJi c6 dong hoic ngudi duoc uy quyén khi dén lam thi tyuc dang ky tham du Dai hoi s&
duoc Ban to chirc Pai hoi cung cap mot Thé biéu quyét. Trén mdi Thé biéu quyét co ghi 1d
thong tin: Ho tén co dong; Ma s6 ¢o dong; Ho tén nguoi duoc uy quyen (néu co) va Tong so ¢o
phan duoc quyén biéu quyét (mdi co phan twong (ng véi mot quyén biéu quyét).

Co dong dén dy Pai hoi dong co dong mudn co6 quyén dang ky ngay va sau do cd quyén
tham gia va biéu quyét tai Pai hoi. Chu toa khong co trach nhiém ding Dai hoi dé cho ¢6 dong
dén muon dang ky va hiéu luc cua cac dot biéu quyét da tién hanh truéc khi c6 dong dén mudn
tham du khong bi anh huong .

2. Hinh thirc biéu quyét:

Co ddng biéu quyét bang hinh thirc gio Thé biéu quyét cong khai tai Pai hoi theo su diéu
khién ciia Chu toa doan dé 1ay ¥ kién biéu quyét: “Tan thanh” hoic “Khong tan thanh” hoic
“Khéng c6 y kién” ddi véi tirng ndi dung can biéu quyét tai Pai hoi

Tong sé phiéu tan thanh, khong tan thanh hodc khong co ¥ kién s& dugc Chu toa thong bao
ngay sau khi tién hanh biéu quyét van dé do.

3. Nguyén tic xac dinh két qua biéu quyét:
a. Cac quyét dinh cua Dai hoi dong cd dong vé cac van dé sau day duoc thong qua khi co
s6 co dong dai dién it nhat 65% tong s6 phiéu biéu quyét cua tat ca ¢ dong du hop tan
thanh:
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- Thoéng qua Phuong 4n phat hanh thém c6 phiéu ting von diéu I¢, bao gom loai co
phiéu va sb luong cd phiéu duoc chao ban.

- Thong qua stra doi va bo sung Diéu Ié.

- Loai c6 phan va tong sb ¢6 phan cua ting loai:

- Thay d6i nganh, nghé va linh vuc kinh doanh;

- Thay ddi co ciu to chirc quan 1y Cong ty;

- Du 4n dau tu hodc ban tai san c6 gi tri bang hoic 16n hon 35% tong gia tri tai san
dugc ghi trong bao céo tai chinh gan nhat ciia Cong ty;

- T6 chuc lai, giai thé Cong ty.

b. Cac quyét dinh con lai cua Pai hoi dong cd dong s& duoc thong qua khi dugc s6 ¢o
dong dai dién cho it nhat 51% tong s6 phiéu biéu quyét cua tat ca co6 dong du hop tan
thanh.

c. Co6 dong khong dugc tham gia bo phiéu trong trudng hop c6 dong dé hodc ngudi co
lién quan dén c6 dong d6 1a mot bén cua hop dong, giao dich hodc co loi ich lién quan
dén nodi dung can biéu quyét thong qua.

Moi khiéu nai vé két qua biéu quyét dugc xem xét ngay tai Pai hoi. Truong hop cé khiéu

nai, Ban kiém phiéu sé& kiém tra lai va xin y kién Pai hoi quyét dinh.

Thé 1& nay c6 hiéu luc thi hanh ddi voi tat ca c6 dong tham dy Dai hoi va Ban t6 chic Dai

hoi ké tir thoi diém Dai hoi thong qua.

Pong Nai, ngay 20 thdng 05 ndam 2019
BAN TO CHUC
DAl HQOI CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN CAP NHUA VINH KHANH

Trang 8



Pai Hgi Bong Co Péng Thwong Nién 2019 - Cong ty Co phan Céap Nhwa Vinh Khanh

DU KIEN DANH SACH BAN KIEM PHIEU BIEU QUYET

- Can ctr Luat Doanh nghiép va cac quy dinh cua luat phap hién hanh;
- Can ctr Biéu & Cong ty C6 phan Cap- Nhya Vinh Khanh;

- Can cr yéu cau to chirc Pai hoi ¢6 dong thuong nién nim 2019 cua Cong ty Co phan Céap
Nhya Vinh Khanh;

Chu tich doan kinh trinh Pai hoi ¢6 dong thong qua Danh sach Ban kiém phiéu Biéu quyét tai
Pai hoi c6 dong thudong nién nam 2018 Cong ty C6 phan Cap -Nhua Vinh Khanh nhu sau:

HOQ VA TEN CHUC DANH CHUC VU

TRONG BAN
1 | LE MINH CHI Truéng ban Ban kiém soat Truong ban
2 | DONGOC NAM Giam Déc Diéu Phoi Thanh vién
3 | PAO THI PHUONG DUNG | Truong phong phap ché Thanh vién

Kinh trinh DPai hoi d6ng c6 dong xem xét va thong qua.

Pong Nai, ngay 20 thang 05 nam 2019
BAN TO CHUC
DAl HQOI CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN CAP NHUA VINH KHANH
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DU KIEN DANH SACH NHAN SU PAI HOI

- Can cwr Lugt Doanh nghiép va cdc quy dinh cua ludt phap hién hanh,
- Can cit DBiéu 1é Céng ty Co6 phan Cép -Nhyea Vinh Khanh;

- Cdn cit yéu cau té chire Pai hoi o dong thuwong nién nam 2019 ciia Cong ty Co phan Cdp-

Nhuwa Vinh Khanh;

Ban td chtrc kinh trinh Dai hoi ¢6 déng théng qua Danh sach nhan sy Pai hoi nhu sau:

| | CHU TICH POAN
CHU TICH HOI PONG QUAN TRI — CHU
1 |LAM QUY CHUONG A
TOA PAI HOI
2 | PHAM LINH TV. HOI PONG QUAN TRI
3 |PHAM TIEN DUNG TV. HOI PONG QUAN TRI
4 | NGUYEN THANH TUNG TV. HOI PONG QUAN TRI
TV. HOI BPONG QUAN TRI KIEM TONG
5 | VO THIEN CHUONG ,
GIAM POC
Il | THU KY POAN
1 | LUONG MINH TUAN PHO TONG GIAM POC
2 | HUYNH DIEU KHANG TRO LY TONG GIAM BOC

Kinh trinh DPai hoi déng c6 dong xem xét va thong qua.

bong Nai, ngay 20 thang 05 nam 2019
BAN TO CHUC
PAI HOI CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN CAP NHUA VINH KHANH
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BAO CAO CUA HQI PONG QUAN TRI
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2019

Kinh thwa cdc Quy vi Co dong!
Hoi ddng quan tri xin tran trong béo cdo véi Pai hoi vé két qua hoat dong vé cong tac diéu

hanh tai Cong ty C6 phan Cap Nhya Vinh Khanh trong nim 2018 nhu sau:

1. Cac cudc hop ciia Hoi dong quan tri (Nim 2018):

S6 budi
STT Thanh vién HDQT Chire vu hop tham | Tylé
duy

Ly do khong tham
dy

1 | Ong Lam Quy Chuong Chu tich HDQT |  12/12 | 100%

2 | Ong V5 Thién Chuong Uy vién HDQT | 07/07 | 100%

3 | Ong Pham Linh Uy vién HDQT 12/12 100%

4 | Ong Pham Tién Diing Uy vién HDQT 12/12 100%

5 | Ong Nguyén Thanh Tung | Uy vién HPQT 12/12 100%

2. Hoat dong giam sat ciia HPQT d6i v6i Tong Giam doc (Nam 2018):

Chu tich HPQT da chu tri cac cudc hop cia HDQT, déng thoi thay mat cac thanh vién
HPQT tham du cac cudc hop v6i Ban Tong Giam ddc, cac Trudng phong chic ning ctia cong
ty dé nghe bao cao tinh hinh hoat dong t6 chtrc va kinh doanh, c¢6 nhitng ¥ kién chi dao truc tiép
tai cac cuoc hop.

Bén canh do, thanh vién HPQT cling thuong xuyén nhan dugc thong bao tor Chu tich
HDQT thong qua vin ban, email hoic dién thoai vé tinh hinh hoat dong ctia cong ty dé thong
nhét y kién chi dao va ra cac quyét dinh. Do d6 HDQT ludn ndm bt sat sao, kip thot dé chi dao
va don doc cac hoat dong cua Ban Tong Giam ddc. Cu thé HPQT da giam sat Ban Giam ddc
cac hoat dong co ban:

v' Tb chirc Pai hoi ¢ dong thuong nién 2018.
v' Ky két hop dong kiém toan bao cdo tai chinh cho nam 2018.

v Xuc tién viéc hop tic véi cac cong ty 10n trén thé gidi vé san xuat va xuat khau.
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v' Dau tu phat trién, dong bd co so ha ting nha may.

v Tiép tuc phat trién va cai tién cac diy chuyén san xuat nham ti€t kiém chi phi san

Xuat.

v Chi dao dinh huéng kinh doanh toan Cong ty.

Hoat dong cua céc tiéu ban thudc Hoi dff)ng quan tri: Khong co

II. Cac Nghi quyét/Quyét dinh ciia H§i dong quan tri:

Stt | S6 Nghi quyét / Quyét dinh Ngay Noi dung
1 | 86 QPTL/VCOM/NSU/18 02/04/2018 | V/v thanh lap Ban dau tu
V/v chuyén nhuong quyén sir dung dat gan
2 | 83 NQ/VCOM/NSU/18 02/04/2018 | lién vé6i nha xuéng trén 16 dat dé cé cau von
san xuat kinh doanh
3 | 90 Qb/VCOM/HPQT/18 02/04/2018 | V/v ban hanh quy ché tai chinh noi bd
VIV lap danh sach co dong cé quyén tham
4 | 131 QB/HPQT/VCOM-18 | 22/05/2018 L
du hop dai hoi c6 dong thuong nién 2018
156 Nghi quyét dai hoi c6 dong thuong nién
5 26/06/2018
NQ/PHDPCH/VCOM/2018 2018
v/v mién nhiém 6ng Lam Quy Chuong -
Tong giam dbc
6 | 162 NQ/Vcom/HPQT/18 02/07/2018
B6 nhiém 6ng V& Thién Chuong — Tong
Giam Béc
Quyét dinh v/v chot danh sach to chuc
7 | 166 Qb/ HDQT/VCOM-18 | 03/07/2018 ,
DHDCD bat thuong
210 L ,
8 14/08/2018 | Nghi quyét dai hoi c6 dong bat thuong 2018
NQ/PHPCD/VCOM/2018
Nghi quyét HPQT v/v huy bo Nghi quyét
9 |224 NQ/VCOM/NSU/18 28/08/2018 | s6 83 NQ/VCom/NSU/18 ngay 02/04/2018

cia HDQT

Trang 12




Pai Hgi Bong Co Péng Thwong Nién 2019 - Cong ty Co phan Céap Nhwa Vinh Khanh

Nghi quyét HPQT thong qua hay bo

10 | 228 NQ/VCOM/NSU/18 13/12/2018 __
phuong an phat hanh c6 phieéu ESOP 2018
Nghi quyét Hoi dong quan tri thong qua
11 | 294 NQ/VCOM/NSU/18 27/12/2018 | viéc giao dich mua 1.000.000 c6 phiéu quy

cua Cong ty

IV. Danh sach vé nguoi c6 lién quan ciia cong ty niém yét theo quy dinh tai khoan 34 Piéu

6 Luat Chirng khoan va giao dich ctiia nguoi cé lién quan cia cong ty voi chinh Cong ty

1. Danh sach vé nguoi ¢6 lién quan cua cong ty: Xem phy lyc 01

2. Giao dich giira cong ty véi ngudi co lién quan cta cong ty; hoic giita cong ty véi ¢d dong
[6n, ngudai noi bo, ngudi cd lién quan cua ngudi Ndi bo: Khong co

3. Giao dich giita nguoi ndi bo cong ty niém yét, ngudi cé lién quan cta nguoi ndi bd véi cong
ty con, cong ty do cong ty niém yét nam quyén kiém soat: Khong co

4. Giao dich gitra cong ty véi cac ddi trong khac::

4.1. Giao dich giita cong ty v4i cong ty ma thanh vién HPQT, thanh vién Ban Kiém soat, Giam
dbc (Tong Giam doc) diéu hanh da va dang 1a thanh vién sang 1ap hoic thanh vién HPQT,
Giam déc (Toéng Giam ddc) didu hanh trong thoi gian ba (03) nam trd lai day (tinh tai thoi diém
lap bao cao): Khong co

4.2. Giao dich gitra cong ty véi cong ty ma nguoi cé lién quan cua thanh vién HDQT, thanh
vién Ban Kiém soat, Giam doc (Tong Giam ddc) diéu hanh 1a thanh vién HPQT, Giam ddc
(Téng Giam dbc) diéu hanh: Khong co

4.3. Cac giao dich khac cua cong ty (néu c6) c6 thé mang lai loi ich vat chat hoac phi vat chat
d6i véi thanh vién HPQT, thanh vién Ban Kiém soat, Giam dbc (Tong Giam déc) diéu hanh:

Khong co

IV. Giao dich c6 phiéu ciia ngwdi ndi bd va nguoi lién quan céia ngudi ndi bo (Nim 2018):
1. Danh sach c6 dong ndi bo va ngudi cé lién quan: Xem phu luc 01

2. Giao dich ctia nguoi ndi bd va nguoi co lién quan doi vaoi co phiéu ciia cong ty niém yét:
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S0 co phiéu sé&

S0 ¢0 phiéu sé hiru

Ly do

Quan hé hiru dau ky cudi ky ting, giam
st Nguwoi thue hién v6i ¢ (mua, ban,
giao dich dong noi 94 b Ty 94 b chuyén
bo Lk s T}} lé dx.
0 phiéu 1é phiéu o1,
thudng...)
Chu tich ”
1 | Lam Quy Chuong HDQT, 4.800.000 y 3.100.000 | 15,5% Bén
0
TGD
Ong V& Thién Thanh vién
1 0 0% | 2.000.000 | 10% Mua
Chuong BKS

Trén day 13 bio céo so luge tinh hinh quan tri Céng ty C6 phan Cap Nhya Vinh Khanh

trong nam 2018. Hoi dong quan tri Cong ty s& nd luc hon nita trong cong tac quan tri

cling nhu hoat déng giam sat diéu hanh. VKC s& tiép tuc cting ¢6 va hoan thién hé thong

quan tri - co cau td chirc nham tao 1ap vi thé va nang cao uy tin trén thi truong.

Cong ty C6 phan Cap nhua Vinh Khanh

CHU TICH HQOI PONG QUAN TRI

LAM QUY CHUONG
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BAO CAO CUA BAN TONG GIAM POC
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2019

CHI TIEU Néam nay Nim trude

1. | Doanh thu ban hang va cung cép dich vu 895,239,595,174 | 1,097,639,037,081
2. | Céc khoan giam trir doanh thu 74,140,055 )
3. | Doanh thu thuin vé ban hang va cung ca?ip dich vu 895,165,455,119 | 1,097,639,037,081
4. | Gi4 von hang ban 849,247,453,322 | 1,028,583,987,643
5. | Lgi nhuan gdp vé ban hang va cung cip dich vu 45,918,001,797 69,055,049.438
6. | Doanh thu hoat dgng tai chinh 3,373,431,293 5,670,206,822
7. | Chi phi tai chinh 19,411,007,800 19,127,533,428
- Trong d6: Chi phi Idi vay 18,654,410,059 18,167,305,279

8. | Chi phi ban hang 23,540,882,051 22,080,911,308
9. | Chi phi quan Iy doanh nghiép 19,021,360,951 22,008,413,164
10. | Loi nhuan thuan tir hoat dong kinh doanh (12,681817,712) 11,508,398,360
11. | Thu nhap khac 17,342,318,345 432,857,057
12. | Chi phi khac 19,741,529 364,295,231
13. | Loi nhuan khéc 17,322,576,816 68,561,826
14. Téng loi nhudn ké toan trude thué 4,640,759,104 11,576,960,186
15. | Chi phi thué thu nhap doanh nghiép hién hanh 2,579,444,282 2,783,717,456
16. | Chi phi thué thu nhap doanh nghiép hoan lai - 551,926,228
17. | Loi nhuan sau thué thu nhap doanh nghiép 2,061,314,822 8,241,316,502
18. | Lai co ban trén ¢ phiéu % 391

Nganh thwong mai vo xe:

Nam 2018 dugc xem 1a nam kho khan ddi véi hoat dong tiéu thu cua cac doanh nghiép
sam 16p 1a do ap luc canh tranh 16n tir nhitng doanh nghiép FDI nhu Bridgestone Viét
Nam (Nhat), Kumho Tire (Han Qudc)... Bén canh d6 1a siam 16p nhap khau, nhat 1a tir
Trung Qudc, Véi gia thip hon khoang 20%. Chua ké, viéc dong nhan dan té giam gia
thoi gian qua gitip san pham siam 16p nhap khau tir Trung Quéc cang c6 loi thé canh
tranh din dén Cong ty phai ting thém muc chiét khau cho cac dai 1y, cira hang ban
[¢...1am cho bién lgi nhuan ctia mang kinh doanh thuong mai vé xe giam so véi cung
ky, ddng thoi, cac chi phi, dac biét 1a chi phi dau vao ciing c6 xu hudng gia ting. Tuy
nhién theo du béo cua té chirc LMC va Fredonia, nhu cau 16p xe thé gii s& tiép tuc ting

truong voi toe do binh quan khoang 3 - 4%/nam trong giai doan 2019 - 2020. Déi véi thi
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truong sam 16p Viét Nam, téc do ting dwoc du bao dat khoang 8%/nam trong giai doan
2019 - 2020, cao gap 2 lan so v&i mirc binh quéan cua thé gisi. Bén canh do, véi thuong
hiéu hon 25 nim trong nganh, san pham Lop xe phan phdi cia Cong ty Vinh Khanh
cling dan quen thudc va dugc nhitng ddi tac, nguoi tiéu dung tin twong st dung vi vay
trong nam 2019 thi Cong ty tiép tuc thuc hién ra soat chon loc lai cac ma san pham dang
ban chay, lya chon thém nhitng ma san phdm mdi tiém ning dé day nhanh téc do ban,
Kiém soat chat ch& vong quay hang ton kho dé tao hiéu qua kinh doanh hon d6i Vi

mang hoat dong kinh doanh thuong mai vo Xe.

Nganh cap:

Cap FTTH nim 2018 gap nhiéu khé khin do sy canh tranh cta cac Cong ty 16n trong
nganh. Ngoai ra do dac tha co ché wu tién cac doanh nghiép co gép von nha nudc hoic
cac tap doan vién thong cung véi viéc lién tuc mé rong dau tu dong bo ha tang cap
quang FTTH thé hé méi khién cho san pham cua Céng ty rat khé canh tranh lam do
doanh s6 syt giam nhiéu so voi nam 2017. Cong ty dang tiép tuc trién khai tim kiém co
hoi xuat khau sang cac nudc dang phat trién va trién khai cac san pham phu hop véi

cong nghé cua cong ty nhu Philippines, Myanmar...

Poi voi cap mang LAN, hién nay hau hét cac thuong hiéu Cap mang béan ra trén thi
truong chiém khoan hon 2/3 1a cac thuong hiéu nhap khau. Trong d6 cac san pham nhap
tir Pai Loan, Trung Qudc, van chiém da sb voi chat luong 6n dinh va gia ca canh tranh.
Cong ty van duy tri khoi khach hang hién tai, phat trién khach hang méi thong qua viéc
ma rong hé thong dai 1y ban 1¢, tir quy 3-2019 dén hét nam 2018 Cong da thuc hién mo
rong va ky két gan 50 hop dong dai 1y cap 1, dong thoi Cong ty chung toi to chic thuc
hién lai bo phan Marketting dé chao san pham vao cac du an cong trinh, cac nha thau thi
cong M&E dé cung cap san pham cap mang Lan thuong hiéu Vcom . Do vay Doanh thu

ctia mang cap man Lan ciing dang ting trudng déu bat dau tir cubi nam 2018.

Nganh nhva : Hién nay nganh nhya nuéc ta van dang phai phu thudc nhiéu vao ngudn
nguyén liéu nhap khau tir bén ngoai (chiém dén 80%) cung vdi Viée ting gia dién khién
cac chi phi hoat dong san xuat cua doanh nghiép nganh nhya ting cao do chi phi dién

chiém 10-15% tong chi phi san xuat hién nay, san pham san xuat ra khong thé ting cao
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do yéu té canh tranh, khién nhiéu doanh nghiép gap rat nhiéu kho khan. Vi vy Cong ty
chung t6i tiép tuc thuc hién viéc tai cdu tric nganh nhya, thuc hién thanh 1y mot s6 may
moc khong can thiét, t6 chirc san xuat nhiing san pham gia tri gia ting cao mang lai hiéu

qua kinh doanh tét hon.

Tinh hinh xuit khiu: Nam 2018 Céng ty van tiép tuc duy tri, 6n dinh san xuét cac san
pham xuat khau cac khach hang truyén théng 1a thi trudng Philippines va Nhat Ban. Tuy
nhién thi don hang 16n cua 2 thi trudng Philippines va Nhat Ban déu roi vao 8 thang dau
nam 2019.

Cac hoat dong khac: Trong nim 2018 Cong ty tim kiém thém nhiéu co hoi kinh doanh
khac dé cai thién tinh hinh hoat dong ciia cong ty nhu t6 chiic san xuat san pham méi 1a
dong trang thiéc phuc vu cho cac dy an ning luong mat troi rat nhiéu tiém nang trong
nhitng ndm sap téi, thuc hién viéc thuong mai san pham day cap dién Cadivi vao céc
cong trinh du an thi cong cta cac chu dau tu 16n. Pong thoi Cong ty van tiép tuc thuc
hién mot sé hoat dong tai co cu nganh san xuat theo hudng chuyén mon héa, thuc hién
viéc gbp von, thanh 1y mot s6 cac tai san, may moc thiét bi khong can dung hay kém
hiéu qua.... va md rong viéc san xuat mot s san pham méi dya trén may moc thiét bi co

san va md thém mat hang thuong mai cap dién, éng nudc, nhua. ...
Trén day 1a bao cdo so luge tinh hinh hoat dong cua Ban tong giam déc Céng ty CH
phan Cap Nhya Vinh Khanh trong nim 2018.

Kinh trinh Dai hoi ¢6 déng théng qua.

Cong ty C6 phan Cap nhya Vinh Khanh

BAN TONG GIAM POC
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BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI CO PONG THUONG NIEN NAM 2019

Thuwa Quy co dong,

Ban Kiém soat (BKS) chiing tbi giri dén Quy Co6 dong ndi dung bio cdo va c6 nhan
xét tom lwrgc vé tinh hinh hoat dong cia Cong ty C6 Phan Cap — Nhya Vinh Khanh trong
nam 2018 nhu sau :

PHAN | . HOAT PONG CUA BAN KIEM SOAT :

e Kiém tra, danh gia viéc chap hanh chinh sach, ché d¢ tai chinh ké toan, quan 1y cong
ng, chi phi cua Coéng ty va lam rd cac ndi dung trong bao cao dinh ky cia don vi
kiém toan doc 1ap - Cong Ty Trach Nhiém Hiru Han Kiém Toan & Tu Van Chuan
Viét (VIETVALUES)-.

e Kiém tra, don dbc va danh gia viéc chap hanh cong bd thong tin, minh bach trong
ché d6 bao céo theo cac quy dinh caa Cong ty niém yét trén thi truong ching khoan
Viét Nam.

e Ban Kiém Soat c6 ging trong thoi gian qua dé lam viée theo dung chirc ning, trach
nhiém, quyén han dugc quy dinh trong Luat Doanh Nghiép va theo Diéu Ié cia Cong
ty C6 Phan Cap-Nhua Vinh Khanh dong thoi véi sy tin nhiém, tin tuong cia Quy Co
Dong.

e Tuy nhién hoat dong cua Ban Kiém soat van con mot vai diém han ché do van chi la
cac kién nghi va dé xuat cua Ban Kiém soat ddi véi viéc diéu hanh cta Hoi Dong

Quan Trj (HPQT) va Ban Giam Pbc Cong ty.

PHAN Il . NHAN XET VE TiNH HINH, KET QUA KINH DOANH CONG TY:
1. Két qua thAm dinh bio c4o tai chinh :

B4o c4o tai chinh nim 2018 ctia Cong Ty C6 Phan Cap — Nhya Vinh Khanh da phan anh

day du tinh hinh tai chinh ctia Cong ty va da duoc Kiém toan béi Cong Ty Trach Nhiém Hitu
Han Kiém Toan & Tu Van Chuan Viét (VIETVALUES) thuc hién .

Két qua kinh doanh nim 2018 cua Cong ty di phan 4nh day da doanh thu, chi phi phat
sinh theo ché d¢ tai chinh ké toan hién hanh. (cac khoan muyc chi tiét va thuyét minh duoc trinh
bay trong Bao céo tai chinh ca nim 2018 dd duoc kiém toan ).

2. Két qua kiém soat thuc hién kinh doanh nim 2018 so nim 2017 :

(S6 liéu duya trén cac BCTC di kiém toan cic ndm ; Pon vi tinh : VND)
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CHI TIEU THUC HIEN 2017 | THUC HIEN 2018
Tong tai san dén ngay 31/12 658.255.019.581 |  641.766.331.858
Trong d6 :- phai thu ngén han 186.070.939.407 172.764.028.354
- Hang ton kho 122.966.054.752 |  200.863.747.446
Tai san dai han dén ngay 31/12 186.836.357.229 189.242.361.968
No phai tra dén ngay 31/12 417.420.223.228 | 409.282.286.508
Trong d6 : - vay ngan han NH 278.165.796.496 267.901.964.696
Ngudn von cha so hiru: (31/12) 240.834.796.353 232.484.045.350
Tr d6:- Vén cua chii s6 hitu (CP) 200.000.000.000 | 200.000.000.000
- Thang du vén CP 11.384.120.000 11.384.120.000
-Loi nhuan chwa phén phéi 16.562.324.327 7.799.507.499

Gia tri 6 sach co phiéu (Bv)
Tinh dén ngay 31/12 12.041 d/CP 11.624 d/CP

Két qua kinh doanh ca nim :

Doanh thu thuan ca nim

1.097.639.037.081

895.165.455.119

Lai gop 69.055.049.438 45.918.001.797
Chi phi Lai vay ngdn hang 18.167.305.279 18.654.410.059
Loi nhuan sau thué 8.241.316.502 2.061.314.822

Doanh thu va loi nhuan ca nam 2018 giam so v&i nam 2017. Cong ty C6 Phan Cap Nhya

Vinh Khanh di ¢ giang san xuit kinh doanh trong diéu kién ciing con c6 nhitng han ché va kho
khan dan dén két qua kinh doanh chua dat theo ké hoach dé ra .
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3. Két qua kiém soat thuc hién ké hoach kinh doanh nim 2018 : (VND)
CHI TIEU KE HOACH 2018 | THUC HIEN 2018 | Patty1é %
so KH
Doanh thu thuan 921.955.000.000 895.165.455.119 97.09%
Chi phi tai chinh 16.200.000.000 19.411.007.800 119.82%
Tong loi nhuan trude thué 28.608.000.000 4.640.759.104 16.22%
Loi nhuan sau thué 22.887.000.000 2.061.314.822 9 00%

Doanh thu thuc hién nim 2018 so véi ké hoach nim 2018 dat ty 16 ~ 97,09%, trong khi
loi nhuan sau thué nam nay chi dat ty Ié so ké hoach ~ 9,00% .
Niam 2018 cac chi phi cia Cong ty phat sinh cao da anh huéng dén viéc giam loi nhuan

cua Cong ty.

PHAN 111 . NHAN XET CHUNG VE TINH HINH HOAT PONG CUA CONG TY:

- Vé miat quan 1y diéu hanh, ching t6i nhan thdy Ban ldnh dao da ¢6 gang duy tri va phat
trién hoat dong kinh doanh van c6 hiéu qua mic du tinh hinh chung vi mé cua thé gigi va trong
nude cling con nhitng mac han ché. Nhin chung, Cong ty van hoat dong kinh doanh hiéu qua,
tuy nhién chua dat yéu cau so véi ké hoach kinh doanh caa nam 2018,

- Cong ty to chic 01 cudc hop va 01 hoi nghi “ngudi lao dong” ndi dung ddi thoai véi
lao dong cua Cong ty trong nam 2018. Khong c6 tranh chép trong viéc sir dung lao dong cua
Cong ty trong nam.

- Cong ty khong c6 cac vu viéc tranh chap 16n, kién tung trong hoat dong kinh doanh
Vi cac d6i tac va khach hang ctia Cong ty nam 2018.

- Cong ty thuc hién tét an toan lao dong san xuit trong nam 2018 : khong dé xay ra tai
nan trong lao dong va trong san Xuat..

- Cong ty thyc hién tt cong tac phong chdng chay - nd trong nam 2018,

- Cong ty thuc hién tt cong tac vé sinh va dam bao mai truong, khong gay 6 nhidm ,
khong 1am anh huéng dén méi truong song ddi vai khu vue chung quanh Cong ty trong nim
2018.

- Giao dich néi bg : Trong nam 2018 Cong ty c¢6 01 thanh vién trong HPQT dang ky
ban : 1.700.000 cp va 01 thanh vién BKS dang ky mua 2.000.000 cp VKC va di cong b thong
tin theo quy dinh.

Trang 20



Pai Hgi Bong Co Péng Thwong Nién 2019 - Cong ty Co phan Céap Nhwa Vinh Khanh

- Cong ty cong bd nghi quyét HPQT thong qua viéc mua 1.000.000 cp Quy tir ngudn
LN gitt lai va ngudn vén Quy Pau tu PT cua Cty.

1. Nhan xét vé mit cong bd théng tin :

- Trong ndm 2018 : Cong ty da tuan thu thuc hién cung cip thong tin 1én trang Web cua
Cong ty CP Cap Nhya Vinh Khanh (vinhkhanh.com.vn) cho Quy vi ¢4 déng va cac nha dau tu
quan tim dén Cong ty kip thoi, dung theo quy dinh.

Cong ty ciing di thuc hién viéc cong bd thong tin dinh ky va bat thudng vé cac su kién
c6 lién quan ctia Cong ty diing v6i quy dinh cia UBCK Nha Nuéc va chap hanh dang theo quy
dinh cua cac vin ban vé Phap Lut trong linh vuc lién quan dén Thi trudng Ching khodn va
Cong ty Pai chung dugc niém yét trén san giao dich chimg khoan tai Viét Nam.

2. Tinh hinh tuén thi va kiém soat néi b :

- Nhitng kién nghi va dé xuat phu hop véi tinh hinh Cong ty cta kiém toan vién va cua
Ban Kiém Soat da dugc Ban Giam Pdc Cong ty xem xét thich dang va trién khai thuc hién.
Tuy nhién Cong ty van dang trong qué trinh co cau lai to chirc nhéan sy trung — cao cap va thay
d6i md hinh hoat dong dé theo xu hudng phdt trién viing manh ciia Cong ty .

- Tt ca cac hoat dong san xuat kinh doanh ctua Coéng ty déu nam trong pham vi duoc
cho phép theo gidy Pang ky kinh doanh, ciing nhu theo cic quy dinh va lut phap hién hanh tai
Viét Nam .

3. Tinh hinh thuc hién nghi quyét Pai Héi Pong Coé Pong, ciac nghi quyét ciaa Hoi Pong

Quan Tri caa Cong ty trong nam 2018 :

- V& Co tac : * Co tic (dw kién) 5 % - cia nam tai chinh 2017 - cho cb déng duoc
thong qua tai PHCD vao ngay 26/6/2018 chua thuc hién trong nam 2018.

- Nam 2018, Cong ty chua thuc hién viéc phat hanh thém 800.000 c6 phiéu cho can bd
CNV trong Cong ty (ESOP) theo nhu nghi quyét PHCD niam 2018 da thong qua.

- Chua thyc hién viéc chuyén san niém yét tir san giao dich CK Ha Noi (HNX) sang san
giao dich CK tai Tp. HCM (HOSE).

- Chua hoan thanh chi tiéu doanh thu va lgi nhuan theo ké hoach 2018. Tuy nhién Cong
ty bao toan von va gia tri s6 sach trén mdi ¢d phiéu cho cb dong (Gia tri s6 sach cua cb phiéu -
Book value- dén cudi ngay 31/12/2018: Bv = 11.624 d/cp.)

PHAN IV . KIEN NGHI CUA BAN KIEM SOAT :

Ban Kiém Soat c6 mot s6 kién nghi dé budc vao nim 2019 cho hoat dong kinh doanh

cua Cong ty nhu sau :
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- Cong ty c¢b gang giam ap luyc vén vay va 1ai vay cta ngan hang, sir dung vén kinh
doanh hiéu qua phu hop véi tinh hinh hoat dong kinh doanh va nang luc cta Cong ty.

- Chon thoi diém thich hop trong nim 2019 dé tim thém c6 dong chién luoc, ddi tac
I6n hop tac trong SXKD nham mo rong va phat trién cac mat hoat dong kinh doanh
cua Cong ty.

- Cong ty can thiét tai co cau lai to chirc va chién lugc Vé nhan su trung va cao cap
trong diéu hanh dé phu hop dan véi viéc tai cau tric va co cdu lai mo6 hinh hoat dong
cua Cong ty.

- Xay dung va quan tri tét cac quy ché veé tai chinh, vé& quan tri noi bo va kiém toan noi
bo tuan thu theo chinh sach va phap luat quy dinh trén TTCK Viét nam.

Bio céo cua BKS cham dut ¢ day. Chic tit ca Quy Co dong nhiéu stc khoe va thanh dat.
Cam on sy quan tim cta Quy Co dong,
TM. BAN KIEM SOAT

Trwéng Ban

LE MINH CHI
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TO TRINH
DAl HOI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN CAP NHUA VINH KHANH

S6: 01/2019/TTr-VKC-HPQT.
V/v: Thong qua bao cdo tai chinh di kiém toan nim 2018, viéc lya chon don vi kiém toan Bao
cao tai chinh nam 2019, Bao cao Ho1 déng quan tri, Bao cdo Ban Téng giam ddc, Ban céo ban

kiém soat va ké hoach kinh doanh 2019.

Kinh giri: DAl HOI PONG CO PONG

- Cdn cir Lugt Doanh nghiép sé 68/2014/QH13 duroc Quéc hgi nuéc CHXHCN Viét Nam
thong qua ngay 26/11/2014 va cac van ban hwong dan;

- Can cir Diéu 1é té chire va hoat dong ciia Cong ty C6 phan Cdp - Nhwa Vinh Khénh;

- Théng bdo s6 110 TB/HDQT/VCOM-19 ciia Chui tich Hgi dong Quan tri C6 phan Cp -
Nhua Vinh Khanh ngay 04/04/2019 ve viéc triéu tdp cuoc hop DPHDCDTN nam 2019;

- Can cir vao bdo cdo tai chinh nam 2018 da duwoc Kiém todn boi Cong ty TNHH Kiém todn
va Tw van Chuan Viét.

I.  Thong qua bio cdo tai chinh di dwoc kiém toan nim 2018:

Pvt: tri¢u dong

CHI TIEU Nam nay Nam truéc
1 | Doanh thu ban hang va cung cép dich vu 895,240 1,097,639
2 | Cac khoan giam trir doanh thu 4
3 | Doanh thu thuan vé ban hang va cung cép dich vu 895,165 1,097,639
4 | Gi4 von hang ban 849,247 1,028,584
5 | Loi nhuan gop vé ban hang va cung cép dich vu 45,918 69,055
6 | Doanh thu hoat dong tai chinh 3,373 5,670
7 | Chi phi tai chinh 19,411 19,128

- Trong do: Chi phi lai vay 18,654 18,167
8 | Chi phi ban hang 23,541 22,081
9 | Chi phi quan 1y doanh nghiép 19,021 22,008
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10 | Loi nhuén thuan tir hoat dong kinh doanh (12,682) 11,508
11 | Thu nhép khac 17,342 433
12 | Chi phi khac 20 364
13 | Loi nhuén khac 17,323 69
14 Téng loi nhuén ké toan trudc thué 4,641 11,577
15 | Chi phi thué thu nhap doanh nghiép hién hanh 2,579 2,784
16 | Chi phi thué thu nhap doanh nghiép hodn lai 552
17 | Loi1 nhuan sau thué thu nhdp doanh nghiép 2,061 8,241
18 | Lai co ban trén co phiéu 98 391

Toan vin ban nodi dung ciia Bo céo tai chinh nim 2018 va Béo céo kiém toan da dugc dang tai

trén Website cia Cong ty: http://www.vinhkhanh.com.vn

Théong qua viéc lya chon don vi kiém toan/soat xét Bao cdo tai chinh nim 2019:

Thuc hién myc tiéu nang cao tinh chuyén nghiép trong cong tac quan tri diéu hanh, tinh minh

bach trong hoat dong kinh doanh ciia Cong ty C6 phan Cap - Nhwa Vinh Khanh, Hoi dong quan

tri Cong ty Co phan Cap - Nhya Vinh Khanh kinh trinh Pai hoi dong c6 dong thong qua

Phuong an lya chon cong ty kiém toan doc 1ap thuc hién viéc kiém toan bao céo tai chinh nim

2019 cua Cong ty nhu sau:

1.

Cong ty kiém toan duoc lya chon 1a cong ty kiém toan hoat dong hop phap tai Viét Nam,

nam trong Danh sach cac doanh nghiép Kiém toan du diéu kién kinh doanh dich vu kiém

toan dugc Uy Ban chimg khoan Nha nudc chap thuan; ¢ uy tin chét lugng Kiém toan; cd

mtc phi kiém toan phu hop véi chat lugng va pham vi Kiém toan. Mot s6 Cong ty kiém toan

ma Ban Kiém soat dé xuat:

Cong ty TNHH Kiém toan va Tu van Chuan Viét;

Cong ty TNHH Kiém toan va Dich vu Tin hoc TPHCM;

Cong ty TNHH Grant Thornton Viét Nam;
Cong ty TNHH Ernst&Young Viét Nam.

Pai hoi ddng ¢ dong ty quyén cho Chu tich Hoi dong quan tri quyét dinh viéc lua chon tbi

da hai cong ty kiém toan trong danh sach cong ty kiém todn dugc dé xuat néu trén dé thuc

hién viéc kiém toan Bao cdo tai chinh nam 2019 va soat xét Bao cdo tai chinh ban nién nam
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2019 cua Cong ty theo quy dinh cua phap luat va giao cho Tong giam dbc phu trach ky hop

ddng cung cap dich cy kiém toan véi cong ty kiém toan duoc lya chon.

I1l.  Théng qua Bdo cao Hi dong quan tri, Bao cao Ban Téng giam ddc, B4o cio ban kiém
soat va ké hoach kinh doanh 2019:
Hoi ddng quan tri cia Cong ty Co phan Cap- Nhya Vinh Khéanh kinh trinh Dai héi ddng cb
dong xem xét va thong qua Bao cao Hoi ddng quan tri, Bao cdo Ban Tong giam ddc, Ban céo
ban kiém soat trong nim 2018 va ké hoach kinh doanh 2019

KE HOACH KINH DOANH 2019 ‘
Dvt: triéu dong

CHI TIEU , 2019
1 Doanh thu ban hang va cung cap dich vu 951,994
2 Gia von hang ban 893,495
3 Loi nhuan gop vé ban hang va cung cap dich vu 58,499
4 Chi phi tai chinh 16,184
5 Chi phi ban hang 20,944
6 | Chiphi quan ly doanh nghiép 15,232
7 | Loi nhuan thuan tir hoat dong kinh doanh 6,140
8 Tong loi nhuan ké toan truée thué 6,140
9 Chi phi thué thu nhap doanh nghiép hién hanh 1,228
10 | Loi nhuan sau thué thu nhap doanh nghiép 4,912
11 | Lai co ban trén cb phiéu (ddng/ cb phidu) 246

5%

12 | C6 tac dy kién *

Ngudn chia co tic duy kién 1a ngudn loi nhuan dé lai tir cac nim trudc.

Kinh trinh Dai hoi dong ¢6 dong xem xét va thong qua cac Van dé néu trén.
béng Nai, ngay 20 thang 05 nam 2019

TM.HQI PONG QUAN TRI
CHU TICH HPQT
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TO TRINH
DAl HOI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN CAP NHUA VINH KHANH

S6: 02/2019/TTr-VKC-HPQT.
V/v: Théng qua Béo céo thu lao HDQT, BKS nidm 2018 va Ké hoach thu lao nam 2019.

Kinh giri: DAl HOI PONG CO PONG

- Can cir Ludgt Doanh nghiép s¢ 68/2014/QH13 diroc Quac hgi nuéc CHXHCN Viét Nam
théng qua ngdy 26/11/2014 va cdc van ban hwéng dan;

- Can civ Lugt Chitng khodn sé 70/2006/QHI11 dwoc Quéc héi nwéc CHXHCN Viét Nam
théng qua ngay 29/06/2006, dwoc sira doi bé sung boi Ludt sé 62/2010/QHI2 ngay
01/07/2011 va cdc van ban hwong dan;

- Can cir Biéu 1é té chirc va hoat déng ciia Cong ty C6 phan Cép - Nhwa Vinh Khanh;

- Théng bdo sé 110 TB/HPQT/VCOM-19 cua Cha tich Héi dong Quan tri Cé phdan Cdp -
Nhwa Vinh Khanh ngay 04/04/2019 Vé viéc triéu tap cuoc hop PHDCDTN nam 2019;

Dé dam bao kinh phi cho HPQT va BKS thuc hién cong tac quan tri va cong tac kiém tra giam

sat, HDQT Cong ty kinh trinh Pai hoi dong c6 dong phé duyét ngan sach nam 2018 dé chi tra

thi lao cho HPQT va Ban Kiém soat nhu sau:

1. Thu lao HPQT va BKS cho thanh vién khong ki€ém nhiém vi tri quan 1y ndm 2018 la:
1.208.000.000 VND (M6t ty hai tram 1é tam triéu dong chén)

| | HOI PONG QUAN TRI SO TIEN THU LAO

1 | LAM QUY CHUONG 600,000,000
2 | PHAM LINH 100,000,000
3 | PHAM TIEN DUNG 100,000,000
4 | NGUYEN THANH TUNG 100,000,000
5 | VO THIEN CHUONG 74,000,000
Il | BAN KIEM SOAT

1 | LE MINH CHI 120,000,000
2 | HA ANH TUAN 96,000,000
3 | LE THANH DUY 18,000,000
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2. Ké hoach Thu lao cia HPQT va BKS nam 2019 cu thé nhu sau:

Mikc thii lao (d6ng)/ nim

Chirc danh
Chu tich HbQT 360,000,000
Thanh Vién HDQT 100,000,000
Cé kiém nhiém Khong kiém nhiém
Trudng Ban kiém soat 60,000,000 100,000,000
Thanh vién Ban Kiém Soat 40,000,000 60,000,000

Kinh trinh Pai hoi dong c6 dong xem xét va thong qua van dé trén.

Pong Nai, ngay 20 thang 05 nam 2019
TM. HOI PONG QUAN TRI
CHU TICH HPQT
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TO TRINH
DPAI HOI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN CAP NHU'A VINH KHANH

S6: 03/2019/TTr-VKC-HDQT.
V/v Uy quyén cho Hoi dong quan tri xem xét, quyét dinh cac van dé lién quan dén viéc tai co
c4u, thu hep hay mé rong, hay thay d6i pham vi hoat dong san xuét kinh doanh theo hudng co
loi nhat cho Cong ty

Kinh giri: DAl HOI PONG CO PONG

- Can cir Ludt Doanh nghiép s¢ 68/2014/QH13 duwoc Quéc héi nuwéc CHXHCN Viét Nam
théng qua ngay 26/11/2014 va cdc van ban hwéng dan;

- Can cir Biéu 1é té chirc va hoat déng ciia Cong ty C6 phan Cép - Nhwa Vinh Khdnh;

- Théng bdo s6 110 TB/HPQT/VCOM-19 cua Chai tich Héi dong Quan tri Cé phdan Cdp -
Nhwa Vinh Khanh ngay 04/04/2019 Vé viéc triéu tap cuoc hop PHDCDTN nam 2019;

Hoi ddng quan tri Cong ty C6 phan Cap- Nhya Vinh Khanh kinh trinh Quy C6 dong thong qua

viéc uy quyén cho Hoi dong quan tri xem xét va quyét dinh cac van dé lién quan dén viéc tai co
cau, thu hep hay mo rong hay thay d6i pham vi hoat dong san xuét kinh doanh theo hudng co
lgi nhat cho Cong ty, cu thé nhu sau:
1.  Thay ddi b6 sung nganh, nghé kinh doanh caa Céng ty:

+ Quyét dinh viéc thay doi, bo sung thém nganh nghé kinh doanh ctia Cong ty dé phu hop

véi chién luoc phat trién;

+ Thuyc hién thu tuc ding ky thay d6i nganh, nghé kinh doanh trong Gidy ching nhan

dang ky doanh nghiép theo quy dinh cta phap luat;

+ Sira d6i Diéu 1¢ t6 chuc va hoat dong cua Cong ty phu hop véi linh vuc, nganh, nghé

kinh doanh da thay doi.
2. Thuong luong, quyét dinh gop von hoic chuyén nhuong quyén sir dung dat.
3. Gop von thanh 1ap doanh nghiép. Quyét dinh gia tri phan vén gop, loai tai san gop von,
s6 ¢o phan s¢ hitu twong @ng, ti 1& so hitu von diéu Ié tai doanh nghiép duoc gop von.
Kinh trinh Dai hoi dong c6 dong xem xét va thong qua van dé néu trén.

Pong Nai, ngay 20 thang 05 nam 2019
TM. HOI PONG QUAN TRI
CHU TICH HPQT
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TO TRINH
DAl HOI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN CAP NHUA VINH KHANH

S6: 04/2019/TTr-VKC-HPQT.

V/v Thong qua viéc khong trich cb tirc nim 2017
- Can cir Lugt Doanh nghiép so 68/2014/QH13 dirpc Quoc hgi nuéc CHXHCN Viét Nam
thong qua ngay 26/11/2014 va cdac van ban huwong dan;
- Can cir Diéu 16 té chire va hoat déng cua Cong ty C6 phan Cép - Nhwa Vinh Khénh;
- Théng bdo s6 110 TB/HDQT/VCOM-19 ciia Chii tich Hgi dong Quan trj Cé phan Cap -
Nhua Vinh Khanh ngay 04/04/2019 ve viéc triéu tap cuoc hop PHDCDTN nam 2019;

Hoi dong quan tri cua Cong ty C6 phan Cap Nhwa Vinh Khanh kinh trinh Quy C6 déng thong

qua viéc khong trich c¢6 tirc nam 2017 va hoan lai but toan da trich tra ¢6 tirc nam 2017, chi tiét

nhu sau:
STT | Ngi dung Ty I¢ Sé tién
1 | Loi nhuan sau thué chua phan phdi nim 2018 2,061,314,822
2 | Trich 1ap cac quy tir loi nhuan sau thué nam 2018 206,131,482
- Trich quy khen thuong phuc loi 103,065,741
- Trich quy dau tu phat trién 103,065,741
3 | Loi nhuan sau thué dau nam 2018 16,562,324,327
4 Loi nhuén sau thué con lai 7,593,376,017
5 | Hoan lai c6 tiec nim 2017 10,000,000,000
6 Téng loi nhuan dé lai Chuyén sang nam 2019 17,593,376,017

Ly do: Cong ty dang trong qua trinh tai co ciu nén can nguon tién dé lam vén luu dong.

Kinh trinh Pai hoi d6ng c6 dong xem xét va thong qua van dé néu trén.
Pong Nai, ngay 20 thang 05 nam 2019

TM.HOI PONG QUAN TRI
CHU TICH HPQT
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TO TRINH

DAl HOI PONG CO PONG THUONG NIEN NAM 2019

CONG TY CO PHAN CAP NHUA VINH KHANH

S6: 05/2019/TTr-VKC-HDQT.
V/v Thong qua Phuong an chia ¢6 tirc, trich 1ap cac quy 2018

Kinh giri: DAl HOI PONG CO PONG

- Can cir Lugt Doanh nghiép so 68/2014/QH13 durgc Quic hgi nuéc CHXHCN Viét Nam
thong qua ngay 26/11/2014 va cdac van ban huwong dan;

- Can cir Diéu 1¢ té chire va hoat déng ciia Cong ty Co phan Cdp - Nhuwea Vinh Khénh;

- Théng béo s6 110 TB/HDQT/VCOM-19 ciia Chui tich Hgi dong Quan trj Co phan Cap -
Nhwa Vinh Khanh ngay 04/04/2019 ve viéc triéu tap cuoc hop DPHDCDTN nam 2019;

Hoi dong quan tri cua Cong ty C6 phan Cap Nhwa Vinh Khanh kinh trinh Quy C6 déng thong

qua Phuong an chia ¢ tic, trich 1ap cac quy nhu sau:

STT | Ngi dung Ty I8 Sé tién
1 | Loi nhuan sau thué chwa phan phdi nam 2018 2,061,314,822
2 | Trich 1ap cac quy tir loi nhuan sau thué nam 2018 206,131,482
- Trich quy khen thuong phuc loi 5% 103,065,741
- Trich quy dau tu phat trién 5% 103,065,741
3 | Loi nhuan sau thué dau nam 2018 16,562,324,327
4 Loi nhuén sau thué con lai 7,593,376,017
5 | Chi tra co tirc nim 2018 0% 0
6 | Tong loi nhuan dé lai chuyén sang nam 2019 17,593,376,017

Ly do khéng chia ¢6 tirc nim 2018: Cong ty dang trong qua trinh tai co ciu nén can ngudn tién

dé 1am vén luu dong.

Kinh trinh Dai hoi dong c6 dong xem xét va thong qua van dé néu trén.

Pong Nai, ngay 20 thang 05 nam 2019
TM.HOI PONG QUAN TRI

CHU TICH HPQT
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TO TRINH
DAl HOI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN CAP NHUA VINH KHANH

S6: 06/2019/TTr-VKC-HDQT.
V/v Thong qua viéc hity bé phuong an phat hanh ¢ phiéu theo chwong trinh hra chon cho
ngudi lao dong nim 2018 (ESOP) theo Nghi Quyét PHCP Thuong nién 2018 sd
156NQ/PDHCB/VCOM/2018 ngay 26/6/2018.

Kinh giri: PAl HOI PONG CO PONG

- Can cir Lugt Doanh nghiép so 68/2014/QH13 duroc Quoc héi nuéc CHXHCN Viét Nam
thong qua ngay 26/11/2014 va cac van ban hwong dan;
- Can cir Diéu 1é té chire va hoat déng ciia Cong ty C6 phan Cdp - Nhwa Vinh Khénh;
- Théng bdo s6 110 TB/HDQTNCOM-19 ciia Chii tich Hgi dong Quan tri C6 phan Cp -
Nhua Vinh Khanh ngay 04/04/2019 ve viéc triéu tap cuoc hop DPHDCDTN nam 2019;
Hoi ddng quan tri caa Cong ty C6 phan Cap Nhya Vinh Khanh kinh trinh Quy C6 dong thong
qua viéc huy bo phuong an phat hanh ¢ phiéu theo chuong trinh lya chon cho nguoi lao dong
nam 2018 (ESOP) theo Nghi Quyét PHCD Thuong nién 2018 s6 156NQ/DHCH/VCOM/2018
ngay 26/6/2018.
Ly do: Hién tai gia c6 phiéu caa VKC xubng thap nén viéc phat hanh c6 phiéu ESOP
trong giai doan hién nay khong thé hién dung tinh than khuyén khich, tao dong luc dong vién

nguoi lao dong trong cong ty.

Kinh trinh Dai hoi dong c6 dong xem xét va thong qua van dé néu trén.
Pong Nai, ngay 20 thang 05 nam 2019
TM.HOI PONG QUAN TRI
CHU TICH HPQT
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TO TRINH

DAl HOI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN CAP NHUA VINH KHANH

S6: 07/2019/TTr-VKC-HPQT.

V/v Thong qua thuéng cd phiéu quy cho ngudi lao dong

Kinh giri: PAl HOI PONG CO PONG

Can cir Lugt Doanh nghiép s6 68/2014/QH13 dugc Quoc hgi nwéc CHXHCN Viét Nam
thong qua ngay 26/11/2014 va cac van ban hwong dan;

Can cir Piéu 1 t6 chite va hoat déng ciia Cong ty Cé phan Cdp - Nhyea Vinh Khdnh;
Théng bdo so 110 TB/HPQT/VCOM-19 cua Chui tich Héi dong Quan tri Co phan Cap -
Nhua Vinh Khanh ngay 04/04/2019 ve viéc triéu tap cuoc hop DPHDCDTN nam 2019;

Hoi ddng quan tri caa Cong ty C6 phan Cap Nhya Vinh Khanh kinh trinh Quy C6 dong thong

qua thuang ¢b phiéu qui cho ngudi lao dong, cu thé nhu sau:

1. | T6 chic phét hanh: Cong ty Co phan Cap -Nhya Vinh Khanh (VKC)

2. | Tén co phiéu: Co phiéu Cong ty C6 phan Cap Nhya Vinh Khanh

3. | Loai co phiéu: Co phiéu pho thong

4. | Ménh gia co phan: 10.000 dong (Muoi nghin dong)/co phan

5. 50 lugng €0 phicu dang 20.000.000 (Hai muoi triéu) ¢ phiéu

luu hanh:

6. | S0 luong co phiéu quy 721.000 co phiéu
Thuéng cd phiéu cho can bd cong nhéan vién

7. | Phuong thtrc thudng: (CBCNYV) Cong ty theo chuong trinh lga chon cho
nguoi lao dong.
CBCNV trong Cong ty co6 thanh tich dong gdop cho
su phét trién ciia Cong ty. DPHPCD uy quyén cho Hoi

8. | Déi twong: dong quan tri quyét dinh tiéu chi CBCNV dugc phan

phéi ¢ phiéu va phé duyét danh sach CBCNV dugc
phan phéi c6 phiéu va sb luong cb phiéu cua ting

CBCNV.
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Dai hoi dong c6 dong théng nhat Gy quyén cho Hoi dong quan tri:

- Quyét dinh bd sung, hoan chinh va quy dinh chi tiét néi dung phwong 4n thuéng cd phiéu
quy theo chuong trinh lua chon cho nguoi lao déng va/hodc stra dbi bo sung phwong an khi
can thiét.

- XAy dyng tiéu chi va lya chon can bd cong nhan vién cung sb ¢ phan cho timg can bd cong
nhan vién, thoi diém thudng cd phiéu va sd luong ngudi lao dong va cic ndi dung khac
nham thye hién viée thudng cd phé“m theo chuong trinh lya chon cho nguodi lao dong;

- B0 sung, sira d6i, hoan chinh phuwong 4n phat hanh hodc thay dbi phuong an nay theo yéu
cau clia cac co quan quan 1y Nha nude, thuc hién mot cach hop phap, ding quy dinh, dam
bao quyén loi ctia c6 dong va Cong ty.

Kinh trinh DPai hoi d6ng c6 dong xem xét va thong qua van dé néu trén.

Pong Nai, ngay 20 thang 05 nam 2019
TM.HQI PONG QUAN TRI
CHU TICH HPQT
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TO TRINH
DAl HOI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN CAP NHUA VINH KHANH

S6: 08/2019/TTr-VKC-HDQT.

V/v Thong qua viéc dau tu nha may moi
Kinh giri: PAl HOI PONG CO PONG

- Can cir Lugt Doanh nghiép sé 68/2014/QH13 duroc Quéc héi nuéc CHXHCN Viét Nam
thong qua i?gdy 2?/11/2014 va cac van ban huong dc?n; ‘
- Can cir Diéeu I,é to chire va hoat dong cua Cong ty Co phan Cdg - Nhwea Vinh Klzdnh,:
- Thong bdo so 110 TB/HDOT/VCOM-19 cua Chu tich Hoi dong Quan tri Cé phan Cap -
Nhua Vinh Khanh ngay 04/04/2019 ve viéc triéu tap cuoc hop DPHDCDTN nam 2019;
Hoi ddng quan tri caa Cong ty C6 phan Cap Nhya Vinh Khanh kinh trinh Quy C6 dong thong
qua viéc dau tu vao cong ty con dé xdy dung nha may méi thay thé nha may cii hién tai theo
chu truong di doi nha may ra khoi khu dan cu cua Thi xa Di An, Huyén Thuan An, Tinh Binh
duong véi thong tin nhu sau:
Dbia chi Nha may cii hién tai: Xa Di An, Huyén Thuan An, Tinh Binh Duong.
Pja diém nha may méi dy kién: Khu cong nghiép Tan Pha Trung — Cu Chi, Tp.HCM.
Dién tich dat nha may méi: khoang 2ha .
Nganh nghé kinh doanh chinh: San xuat Cap, nhya va cho thué dét, nha xudng.
Tong ngan sach du kién: 80 ty dong, s dung ngudn vén vay va ngudn thu doanh thu tir
chuyén nhuong bat dong san.
Phuong an xtr 1y dat nha may hién tai: duy tri lam vin phong, cho thué kho bi, két hop
hoac chuyén nhugng 01 phan hay toan phan cho di tic c6 nhu cau phat trién kinh doanh
bat dong san.
Thoi gian dau tu 2019 — 2020.

Kinh trinh Pai hoi dong c6 dong xem xét va thong qua van dé néu trén.
Pong Nai, ngay 20 thang 05 nam 2019

TM.HOI PONG QUAN TRI
CHU TICH HPQT
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TO TRINH
DAl HOI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN CAP NHUA VINH KHANH

S6: 09/2019/TTr-VKC-HDQT.
V/v Thong qua viéc tai co cau nganh nhya thanh 1y ddy chuyén may moc lién quan dén nganh

nhya dé tai co ciu nganh nhya
Kinh giri: PAl HOI PONG CO PONG

- Can cir Lugt Doanh nghiép sé 68/2014/QH13 duroc Quéc héi nuéc CHXHCN Viét Nam

thong qua i?gdy 2?/11/2014 va cac van ban huong dc?n; ‘

- Can cir Diéeu I,,é to chuc va hoat dong cua Cong ty Co phan Cdg - Nhwea Vinh Klzdnh,:

- Thong bdo so 110 TB/HDOT/VCOM-19 cua Chu tich Hoi dong Quan tri Cé phan Cdp -

Nhua Vinh Khanh ngay 04/04/2019 ve viéc triéu tap cuoc hop DPHDCDTN nam 2019;

Hoi dong quan tri cia Cong ty C6 phan Cap Nhwa Vinh Khanh kinh trinh Quy C6 dong thong
qua Viéc tai co cau nganh nhya bang viéc viéc thanh 1y day chuyén may moc lién quan dén
nganh nhya nhu sau: dé téi co ciu nganh nhya.

+ Thong qua viéc thong nhat thanh 1y ddy chuyén may méc lién quan dén nganh nhya cho déi
tac ¢ nhu cau véi gia hop 1y theo gia thi truong d6i véi hang cii va iy quyén cho Hoi dong
quan tri thong nhat quyét dinh.

+ Thong qua thdng nhét viéc ky hop dong cho phép dbi tac nganh nhua c6 nhu cau sir dung
thuong hiéu VCOM, Vinh Khanh dé khai thac san xuit va ban hang véi tiéu chi: Cong ty s&
dugce huong toi da 5%/ doanh s ban hang va trach nhiém vé ban hang bao hanh, chat luong
san pham hoic bat ky nhiing viéc lién quan dén ban hang s& thuoc vé phia dbi tac sir dung
thuong hi¢u cta cong ty.

Pai hoi c6 dong uy quyén cho Hoi dong quan tri tién hanh cac cong viéc can thiét dé thuc hién
theo qui dinh cta phap luat.
Kinh trinh Dai hoi dong c6 dong xem xét va thong qua van dé néu trén.
Pong Nai, ngay 20 thang 05 nam 2019
TM.HOI PONG QUAN TRI
CHU TICH HPQT
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